Minutes: Riverwest Co-op Board meeting (1-6-04)

Present: Vince Bushell, Scott Kauffman, Clare Lewis, Wendy Mesich, Stephanie McNutt, Andy Yeager

1. Minutes from 12-30-03 were approved as submitted.

2. Finance Committee: $3979.73 in sales, $159.84 in food stamps, and monies from gift certificates and repayment for the water heater = $4308.93 deposit into checking. $200.00 in memberships was deposited into savings. 

3. Employee Matters: Schedule for opening the store, completing the 3 pm drawer, and closing the store was reviewed. A calendar will be used to indicate who has the responsibility.  Clare will close the store every Monday except the second Monday of the month on which Scott will have the responsibility. 2.) Shelly will be the “agent” for the application process for the liquor license.  3.) Wendy researched the limits of workman’s compensation and learned that only up to 4 owners of a co-op can be covered. Suggestion made to create a waiver for the volunteer to sign as part of their Orientation.  Final decision not made.

4. Volunteer Committee: Coverage is quite strong right now.

5. Inventory Committee: The Sunday evening shift has 2 more volunteers which has made the arrival of the Blooming Prairie go more smoothly and getting the product on the shelf go quicker.  A few more committed people needed for this shift is warranted. 2.) Insurance quote for the coverage of the loss of perishable product is 371.00/year. Decision made not to purchase this insurance.

6. Membership meeting: The date for Annual Membership Meeting has been set for March 30th at 7 pm at the co-op. Issues to addressed are individual/family memberships, volunteer structure, and the voting in of new board members.

7. Building /Maintenance: The new cooler is making noises. Wendy will call Fein Brothers to get it fixed.  Plan developed to haul stuff out of garage on Saturday at 9am. 

8. Fundraising: The 3rd annual Valentine’s Day Dance fundraiser will be held on Friday, February 13th and entitled “Unlucky in Love.” $120.00 has been authorized for the rental of the amp at Onopa.  A ¼ page ad will be purchased in the Currents to advertise the event.  The bands have not yet been confirmed.

9. Public Relations: NTR
10. New Business: NTR
11. Next Meeting: Tuesday, January 13th at 6 pm.         
Submitted by Clare Lewis

Minutes:  Riverwest coop coordinating meeting (1-13-04)

Present: Vince Bushell, Nancy Centz, Becky Hollman, Clare Lewis, Wendy Mesich, Shelly McClone, Stephanie McNutt, John Riepenhoff

1. Minutes from 1-6-04 were approved as submitted.

2. Finance Committee: $4262.31 in sales and $55.75 in ATM commission =$4318.06 deposit into checking. $189.93 in food stamps brings total to $4507.99 for the week.  $265.00 from 13 memberships deposited into savings.  The finance committee will meet as soon as the December statements from the accountant come in. Plan to present budget next Tuesday. 

3. Employee Matters: Discussion of waiver for volunteers. No decision made.

4. Volunteer Committee: Prospective volunteers should be directed to Shelly or Stephanie for training. Volunteer phone numbers are in the manual.

5. Inventory Committee: NTR

6. Membership Committee: Cashiers should ask if the customer has their 2004 membership.  Discounts will not be given for those who have not yet renewed after January 31st.

7. Building Committee: 1.) The repair cost for the cooler is $450.00 for the labor and non-covered parts.  2.) Shelly plans to clean the compressors tomorrow. 3.) Andy successfully lowered the floor in the new space so now the floor can be at a better height.  4.) Wendy got the café plan signed off by the health department. 5.) A “café committee” will be formed and report on the specifics of the project and later the operational issues of the café during these meetings.  Wendy agreed to coordinate committee meetings.

8. Fundraising: No bands confirmed yet for February 13th.  Discussion of possible bands and raffle prizes.

9. Public Relations: NTR

10. New Business: NTR

11. Next meeting: January 20, 2004 at 7 pm.

Submitted by Clare Lewis

Minutes: Riverwest Coop coordinating meeting (1-20-04)

Present: Scott Kauffman, Clare Lewis, Wendy Mesich, Shelly McClone, Andy Yeager

1. Minutes from 1-13-04 were approved as submitted.

2. Finance Committee: $4253.74 in sales deposited in checking, $468.56 in food stamps brings weeks total to $4722.30. $240.00 for 12 memberships deposited into savings.  2.) Cash flow is much more active with added bills and larger daily sales. Daily bank deposits was suggested and approved as a means to improve our cash flow.  3.) Financial paperwork is often needed to be referenced and cannot be located.  Plan to develop a system on site to file financial paperwork.  A committee meeting will need to be scheduled to manage this. 

3. Employee Matters: NTR

4. Volunteer Committee: Recruitment is needed to fill shifts. Scott is to give the list of new members to Shelly or Stephanie to be contacted. 

5. Inventory Committee: Shelly informed us that Greg (a volunteer) is researching point of sales software made specifically for co-ops for us.  The software is understood to be free.  Hardware will need to be purchased.  Shelly will keep us updated. 

6. Membership Committee: Wendy and Scott presented a working proposal for types of memberships and ways of calculating discounts. Further discussion is needed.

7. Building Committee: Pest Exterminators came to inspect the building and give us a quote on their service. The initial charge would be $79.70 to set up the service and then a fee of $50.00 per service call. Prior to hiring this service, the holes in the basement walls would need to be filled. The group decided to hold off on this for a while, as our methods seem to be working. 

8. Café Committee: The health management certification that is required of someone before the café can open requires a 7-hour class and $125.00. Both Shelly and Wendy agreed to get the certification. 

9. Fundraising: “Spatula City” will play for the Valentine’s Day Dance on February 13th.  More bands needed.  $125.00 is needed for the PA rental and $25.00 for the D.J. 

10. Public Relations: Shelly got ad rates for Outpost Exchange. The finance committee will look at this more closely when the co-op gets the numbers from Tennessen. 2.) A group dedicated to stop gun violence, WAVE, has asked us for a donation for an event they are having.  The group agreed to donate $20.00 worth of items in one of the Co-op Bags. 3.) People are having trouble finding the co-op. It was suggested and agreed upon to put a map on our literature and in our ads. 

11. New Business: Shelly was appointed by those present to assume the vacant Vice President position. 

12. Next Meeting: January 27, 2004 at 7 pm.

Submitted by Clare Lewis

Minutes: Riverwest co-op coordinating committee (1-27-04)

Present: Nancy Centz, Becky Hollman, Scott Kauffman, Clare Lewis, Wendy Mesich, Andy Yeager

1. Minutes from 1-20-04 were approved as submitted.

2. Finance Committee: $4705.61 in sales deposited into checking and $208.71 in food stamps brings total to $4914.32 for the week.  $100.00 was put into savings for membership renewals.  2.) A file for Legacy Bank paperwork was created and placed in the file cabinet upstairs. 

3. Employee Matters: Shelly is presently at the class needed for the store to sell alcohol.

4. Volunteer Committee: The current greatest need is for Tuesday and Wednesday mornings.

5. Inventory Committee: Weekly Blooming Prairie orders are going well. There is a solid team on Sundays that do a great job. Assistance is always welcomed though.

6. Membership Committee: Further discussion on types of memberships. No resolution yet. 

7. Building Committee: NTR

8. Café Committee: The health management certification will be obtained by both Wendy and Shelly @ $125.00 per person to be paid for by the co-op. 

9. Fundraising: The Valentine’s Day Dance booked for Onopa on Feb 13th is in jeopardy due to double booking at Onopa. Shelly will follow up with this. 

10. Public Relations: NTR

11. New Business: NTR

12. Next Meeting: February 3. 2004 at 7 pm.

Submitted by Clare Lewis 

Minutes: Riverwest co-op Board meeting (2-3-04)

Present: Vince Bushell, Nancy Centz, Sarah Ditzenberger, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt, Andy Yeager

1. Minutes from 1-27-04 were approved as submitted. 

2. Finance Committee: $4553.18 in sales deposited into checking and $221.16 in food stamps brings total to $4774.34 for the week.  Nancy and Shelly will keep track of café expenditures so that is transferred to checking regularly.

3. Employee Matters: Workman’s Compensation Insurance payment of approximately $1000 was made.

4. Volunteer Committee:  NTR

5. Inventory Committee: Agreement occurred for the co-op to work with Andy_________ who is going to be operating the restaurant at Onopa with regard to purchasing food.  Nancy made the motion to allow him to purchase what food he needs at a 10% markup for 6 months through our distributors. After 6 months, this plan will be re-evaluated. Shelly seconded the motion. 

6. Membership Committee: Membership meeting is scheduled for March 30th   and will be held at the co-op.  Membership letters must be out by February 17th. 

7. Building/Maintenance: Items including the shelving must be removed from the southwest wall of the basement during this next week so the plumbers can work.

8. Café Committee: Vince ordered and paid for the glass block window that is to be placed in the back wall of the café. The cost is $271.00 and will come out of the café budget. The next steps are for the wall to be built and window installed, rough plumbing, and the floor to be poured. 

9. Fundraising: The Valentine’s Day Dance is off.  Andy volunteered to organize a Rock Show sometime in March.

10. Public Relations: NTR

11. New Business: Purchasing an Advertisement in the Outpost Exchange will be discussed next week when the prices are known.

12. Next meeting: February 10, 2004 at 6 pm.

Submitted by Clare Lewis

Minutes: Riverwest co-op coordinating meeting (2-10-04)

Present: Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Andy Yeager

1. Minutes from 2-3-04 were approved as submitted. 

2. Finance Committee: $4220.04 in sales + $154.57 for a re-deposited check brings total deposit into checking to $4374.31. $423.45 in food stamp sales brings total of the week to $4797.76.  There was a loss of $72.00 over the weekend.

3. Employee Matters: Shelly worked 50 hours last week. This must be reduced to average 40 hours/week.  Main area of concern is that she is filling in when volunteers do not show for their shift. Others must be contacted in these incidences.

4. Volunteer Committee: NTR

5. Inventory Committee: Purchases will be kept to $15,000 to 16,000 per month for budgetary purposes. This seems to be sufficient for now. 

6. Membership Committee: Wendy reported that according to our bylaws, the letter announcing our membership meeting scheduled for March 30th must be sent out at least 10 days prior to the meeting. Decision was made to have it sent 3-4 weeks prior to the meeting. Wendy presented 2 options for reconstructing our membership and volunteer discount policy. She will distribute these to the core group for review. Discussion will occur at future meetings to refine and/or authorize the policy change to be offered for vote on March 30th. Wendy, Clare and possibly others will meet to write the letter. Nominations are needed to fill the 4 to 5 open seats on the Board. Shelly agreed to have a sign made and posted requesting those interested in being nominated to come to a Tuesday meeting and make their interest known. 

7. Building/Maintenance: Vince cleared out the front room of the basement. 

8. Café Committee: The glass block has been delivered, but has not yet been installed. John Donahue has been selected to do the masonry work. Equipment for the café must be purchased by March 30th to satisfy the requirements of the grant. 

9. Fundraising: Nancy agreed to chair this committee which will also encompass promotion. Thank you Nancy.  

10. Public relations: The price for an advertisement in the Riverwurst is $50.00/quarter. Purchase of this ad was approved. Purchase of an advertisement in the Outpost Exchange will be considered after the budget is more closely reviewed. Currently we advertise in the Currents and the local church bulletin. 

11. New Business: NTR

12. Nest meeting: February 17, 2004 at 7pm. 

Submitted by Clare Lewis 

Minutes: Riverwest Co-op Coordinating meeting (2-17-04)

Present:  Vince Bushell, Sarah Ditzenberger, Scott Kauffman, Clare Lewis, Shelly McClone, John Riepenhoff, Andy Yeager.

1. Minutes from 2-10-04 approved as submitted.

2. Finance Committee: Weeks totals not available.  It was discovered that 2 checks totaling $385.09 plus $832.00 in cash was missing from the last deposit that Sarah dropped for Nancy.  Sarah agreed to keep looking for it in their home and ask Nancy when she returns from vacation in two weeks.  Our accounting must be tighter.  Ideas to accomplish this include using the bank’s night deposit every day, use an adding machine with a tape for further verification, create an “accounting room” where all counting is done and the safe is located.

3. Employee Matters: Relief for Shelly continues to be necessary as she continues to work too many hours.  

4. Volunteer Committee: Problems with some shift volunteers working consistently.  

5. Inventory Committee: It’s running smoothly.

6. Membership Committee: Membership/volunteer discount proposals available to read. This is an agenda item for the next meeting. 

7. Building/Maintenance: NTR

8. Café Committee: Plumbers have begun the work by digging the trenches needed for the pipes. More work will begin on Saturday, 2-21-04.

9. Fundraising: Glenda’s idea for a fundraiser was described. The theme is “Coming of the Green” party where we would dress up as our favorite vegetable.  This would be planned for March.

10. Public Relations: John expressed interest in heading the PR committee for a limited time. He agreed to work with Glenda on the ads and also to organize and execute a flyer campaign.  North Country Redevelopment Fund wants to interview someone on 2-19-04. Shelly and Vince agreed to do this. 

11. New Business: 1.) Shelly proposed a grievance committee to deal with interpersonal conflicts or customer issues. 2.) Scott proposed that the frequency of the meetings be reduced to the 1st and 3rd Tuesdays of the month. 3.) Shelly proposed to buy a cooler for personal employee/volunteer food, and also to get call waiting on our phone line. The consensus was yea on both.    4.) It was reported that Becky Hollman has resigned from the Board. This puts the number of open seats for the Board at FIVE. 

12. Next meeting: February 24, 2004 at 7 pm.

Notes taken by Clare Lewis and Andy Yeager.  

Submitted by Clare Lewis.    

Minutes: Riverwest Coordinating Committee meeting (2-24-04)

Present:  Vince Bushell, Clare Lewis, Stephanie McNutt

1. Minutes from 2-17-04 were approved as submitted.

2. Finance Committee: Weeks totals were not available.  Vince stated that a transfer from savings to checking of $20,000 is now needed for the project. Currently Nancy and Becky are the ones able to authorize this action.  

3. Employee Matters:  NTR

4. Volunteer Committee: Discussion on how to update volunteers on changes and needs for store functioning and also how to supervise this.  Further discussion needed. 

5. Inventory Committee: NTR

6. Membership Committee: Review of membership options outlined by Wendy at an earlier meeting. No consensus yet.  Nominations needed for open Board seats.

7. Building/Maintenance: NTR

8. Café Committee: Wall is built. Rough plumbing and electrical is finished. The concrete floor will be poured next week.

9. Fundraising: NTR

10. Public Relations: Stephanie stated that the website completion has been stalled due to information still needing to be communicated.  She will pursue this.  

11. New Business: Agreement for some kind of compensation for John Donahue and his crew for building the wall.  

12. Next meeting: March 2, 2004 at 7 pm

Submitted by Clare Lewis

Minutes: Riverwest Co-op Board meeting (3-2-04)

Present:  Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt, Jessica Shaffer, Andy Yeager

1. Minutes from 2-24-04 were approved as submitted.

2. Finance Committee: $4687.45 in sales and $219.07 in food stamps comes to $4906.52 for the weeks total.  The issue of the missing $832.00 recorded in the February 17, 2004 minutes was found by Nancy to have been an error in bookkeeping.  The money was not missing at all.  The finance committee will meet on Friday, March 5th at 6 pm to review cash flow and set the budget and purchasing priorities.     

3. Employee Matters: Shelly will make the health insurance purchase.  This will be a Personal Expense.  

4. Volunteer Committee: Volunteers needed on 3-3-04 for manual labor on the expansion project. Andy agreed to make calls in effort to gather volunteers for this job.  Discussion of volunteer shift duties and how to best communicate what is needed to the shift volunteers. Plan to highlight the MAINTENANCE SCHEDULE that is available on a clipboard behind the register for all volunteers to use as a reference.

5. Inventory Committee: Budget will need to be increased due to the addition of purchases for The Bistro restaurant in Onopa.  The finance committee will review and set a more appropriate budget.

6. Membership Committee: The family membership proposal was designed. Vince moved to have it accepted as the official proposal to be voted on at the Annual Meeting.  Nancy seconded the motion. All agreed.  It reads:  “A Family Membership is available to 2 adults sharing the same household who identify themselves as spouses/partners. The lifetime membership fee is $200.00 and may be paid in annual increments of $40.00. Each person has a vote, and both are able to enjoy an additional volunteer discount up to 5% of one of the parties volunteers at the Co-op.”  2.)Reciprocal Benefits Policy: Those who shop at the Riverwest Co-op and can show that they are active members of another Co-op may benefit from a 2% discount on allowable purchases.

7. Building/ Maintenance: Fire Inspection revealed things to be done. Two additional fire extinguishers must be obtained and those in the store now need to be serviced at regular intervals, an electrical outlet is needed near the register and lastly a railing must be installed in the back hallway.

8. Café Committee: Approximately $7000.00 has been spent on the expansion project thus far.  The equipment must be purchased by March 30th to satisfy the grant.  

9. Fundraising: Nancy is coordinating a fundraising Soup Dinner for the co-op. She will share more details when she secures the time and place.  

10. Public Relations: Stephanie still has not been able to get the information needed to start up the website.

11. New Business: Greg (volunteer on Sundays) and his brother have been researching “Point Of Sales” software programs and the needed hardware for the co-op. They will share a presentation at the next meeting scheduled for March 16th.  They will present at 7:30pm.  2.) The 2nd Tuesday of the month will be an off day for coordinating meetings.

12. Next meeting: March 16, 2004 at 6:30pm

Submitted by Clare Lewis  

Minutes: Riverwest Co-op Coordinating Meeting (3-16-04)

Present: Vince Bushell, Nancy Centz, Clare Lewis, Shelly McClone, Wendy Mesich, John Riepenhoff, Andy Yeager

1. Minutes from 3-2-04 were approved as submitted

2. Finance Committee: The sales from March 1st to March 7th were $5445.89 plus $303.60 in food stamps for the week’s total of $5749.49.  The sales from March 8th to March 14th were $4114.29 plus $327.71 in food stamps brings the weeks total to $4442.00.   2.) Vince requested that $14,000 be transferred from savings to checking by Monday for the project costs.  3.) Vince requested a weekly report on the savings account balance. Nancy agreed. 4.) Wendy will talk to Brian about accountant services that he may provide for the co-op and costs if we were to hire him.  5.) Finance Committee will make a report next week regarding the co-ops financial readiness to support two employees.

3. Employee Matters: An employee health insurance policy has been purchased for $1258.00 for the year.  An active Employee Matters committee is needed.

4. Volunteer Committee: Wendy plans to provide new volunteer orientations on April 14th and 17th.

5. Inventory Committee: We have $1700 in credits from Natural Ovens. 

6. Membership Committee: Clare requested that if the family membership proposal passes, the co-op issues official Family Membership cards to those who opt for that plan.

7. Building/Maintenance: The co-op now has 3 new fire extinguishers. An electrician has been hired to put an outlet in behind the register. 

8. Café Committee: The façade design has been approved. The wall has been sandblasted.  Wendy and Shelly will purchase the main café equipment on Monday. 

9. Fundraising: The Soup Dinner is scheduled for May 9th.  The possibility of a raffle is being explored. 

10. Public Relations: The necessary web-site information has been given to Stephanie who will create the site when she returns from vacation. 

11. New Business: Greg and Jeff gave a presentation using the open source software of BananaPOS for Point of Sale. They have been asked to research it further and keep the coordinating committee informed. 

12. Next Meeting: March 23, 2004 at 7 pm. 

Submitted by Clare Lewis

Minutes: Riverwest Co-op Coordinating Meeting (3-23-04)

Present: Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Andy Yeager

1. Minutes from 3-16-04 were approved as submitted.

2. Finance Committee: $5229.51 in sales plus $428.51 in Food stamps comes to $5658.02 for the weeks total. $212.96 in re-deposited checks.  Clare will make a report at the Annual Meeting. 

3. Employee Matters: Wendy will start back as a paid employee.  Her re-start date is 3-22-04 and she will begin working 10-15 hours per week increasing to 20 hours/week when able. She will begin by finishing the RIF grant and than resuming her volunteer coordination duties in the store. 

4. Volunteer Committee: Wendy’s return will allow Shelly to release these duties.  Wendy will make a report at the Annual Meeting. 

5. Inventory Committee: Shelly will make a report at the Annual Meeting. 

6. Membership Committee: Scott will explain the Family Membership proposal at the Annual Meeting.

7. Building Committee: A police report was made for the recent gang tagging on our awnings. The office upstairs will be reorganized and the finish on the floor will be repaired the first week of April.

8. Café Committee: Wendy and Shelly purchased the kitchen equipment on 3-22-04 from Fein Brothers.  The outlay was $12,194.00. This amount does not include the slicer and shelving.  2) Wendy will complete and submit the RIF grant. 3) The current phase of the café construction includes the interior walls.  4) Vince will give a summary of the project at the Annual meeting.    

9. Fundraising: Volunteers (Addie and Beth) have been found to assist with a raffle for the soup dinner.  Nancy will announce the event at the Annual Meeting.

10. Public Relations: Glenda will design our new pamphlet after the Annual Meeting. Stephanie has returned from vacation and will begin website design. She will highlight this at the Annual Meeting.

11. New Business: Wendy proposed having cooking classes in the café for the community featuring ways to use natural foods found in our store. A woman interested in teaching these classes this summer approached her. The group was in favor of such an endeavor. 

12. Next meeting: March 30, 2004 at 7 pm.

Submitted by Clare Lewis 

Riverwest Co-op

2004 Annual Meeting 

March 30, 2004

1. Welcome and introduction of current board members and nominees. [Andy] *2004 nominees are Vince Bushell (2006), Shelly McClone (2007), Stephanie McNutt (2007), Wendy Mesich (2007), John Riepenhoff (2005).                                                  *Description of our non-hierarchical structure.  

2.  Memberships. [Scott] 

*Current membership.

*Proposal: “A family membership would be available to 2 adults sharing the same household who identify themselves as spouses/partners.  The lifetime membership fee is $200.00 and may be paid in annual increments of $40.00.  Each person has a vote, and both are able to enjoy an additional volunteer discount up to 5% of one of the parties volunteers at the co-op.”

3. Vote
29 members voted. All five proposed board nominees were voted in. 27 voted yes on the proposed change in the membership structure. 1 person voted no and 1 person did not vote on that topic.

4. Financial Report. [Clare]

*History of sales and operating profit and loss.  (See attached.)  Informed membership in attendance of LNRC loan of $35,000 and North Country loan of $20,000. These loan payments are $660/mo and the lengths of the loans are 6 yrs. and 5 yrs. respectively.  Also informed the membership of the façade grant and the RIF grant.  

5.  Café Project. [Vince]

     *Overview of project and target opening date. Vince gave a guided tour of the space and described the plans to those who were interested.

6.  Inventory. [Shelly]

     *Recent new vendors and plans for the future.  

7.  Volunteers. [Wendy]

     *Current needs.

8. Promotion. [Stephanie]

*Website

9.  Fundraising. [Nancy]
      *Upcoming event and plans for the future.

10. Questions, Comments and Suggestions. [All]

     Ralph Bronner gifted the co-op $1000.00 in addition to inviting all who are interested        

     to join his 160th birthday party on June 6th at Wellspring in Newburg, WI.   

Minutes: Riverwest Co-op Board meeting (4-6-04)

Present: Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Wendy Mesich, Shelly McClone, John Riepenhoff

1. Minutes from 3-23-04 and 3-30-04 were approved as submitted.

2. Finance Committee: March 22nd-28th sales were $5068.92, the food stamps total was $273.56 and the ATM rebate was $59.75 for a weeks total of $5402.23.      March 29th – April 4th sales were $5285.23, food stamp total was $260.13 for a week’s total of $5545.36.   $320 in memberships was put into the savings.  Brian Dettmering (accountant) will be charging the co-op $200/month plus $25.00 per payroll.  Finance committee will look at the feasibility of adding a FTE for the café. 

3. Employee Matters: An employee manual is needed and also a job description for the café manager position. The café committee will develop the job description. 

4. Volunteer Committee: Wendy will contact Mary Wood to discuss the development of a waiver for our volunteers. 

5. Inventory Committee: NTR

6. Membership Committee: Scott will design a family membership card and check into lamination techniques for our cards. He will also present an implementation procedure to the board for the change in membership choices.  

7. Building Committee: Nancy will go to Office Depot to purchase administrative items needed. Plan to organize the office on Monday 4-12th starting at 3pm. 

8. Café Committee: The façade is delayed. It should be completed by June. Rough plumbing is completed. 

9. Fundraising: Addie is organizing an all ages show in May. Andy has scheduled a “rock show” on May 14th at the Commons. The Soup Dinner is scheduled for May 8th.

10. Public Relations: NTR

11. New Business: Clare will update the bylaws by inserting the membership changes. Current Board, officers, and term expiration years: 

*Andy Yeager (President) 2005

*Shelly McClone (Vice-President) 2007 

*Nancy Centz (Treasurer) 2005 

*Clare Lewis (Secretary) 2006  

*Vince Bushell (2006)

*Scott Kauffman 2006 

*Wendy Mesich (2007) 

*Stephanie McNutt (2007) 

*John Riepenhoff (2005)

12. Next Meeting: April 20, 2004 at 7pm.

Submitted by Clare Lewis

Riverwest Co-op Board of Directors

 2004 

*Andy Yeager (President), 2005

*Shelly McClone (Vice-President), 2007 

*Nancy Centz (Treasurer), 2005 

*Clare Lewis (Secretary), 2006  

*Vince Bushell, 2006

*Scott Kauffman, 2006 

*Wendy Mesich, 2007

*Stephanie McNutt, 2007 

*John Riepenhoff, 2005

Minutes: Riverwest Coop Coordinating meeting (4-20-04)

Present: Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, John Riepenhoff, Andy Yeager

1. Minutes from 4-6-04 were approved as submitted.

2. Finance Committee: Sales total for April 5th to April 10th (closed 4-11-04) was $4061.94. Food stamp total was $122.51 and coupon rebate of $4.95 for total of $4189.40.  Sales total for April 12th to 18th was $4831.29. Food stamp total was $235.21 for total of $5066.50.  The current balance in savings is $17,808.16.

3. Employee Matters: NTR

4. Volunteer Committee: Wendy will schedule a mandatory meeting for all volunteers to review updates in policies and procedures.

5. Inventory Committee: NTR

6. Membership Committee: It is now the policy that verification of membership is needed for all shoppers. A member may show his or her card, or the cashier can look up their name on the members’ list in the volunteer manual.  Scott began to investigate lamination processes and will present on that and the implementation procedure for the new family membership at a future meeting. 

7. Building/Maintenance: The store was broken into last Monday. All current security measures must be used at all times. Increased measures will be considered. 

8. Café Committee: Options considered for raising money for the initial inventory and yet to be purchased items. Discussed options include member loans or a gifting strategy. 

9. Fundraising: Ages Show on April 30th at 926 E. Center.  Soup Dinner on May 8th. Raffle prizes gathered for this event. Flyers are completed and will be available.  Rock show on May 14th at the Commons. 

10. Public Relations: NTR

11. New Business:  NTR

12. Next metting: April 27, 2004 at 7pm

Submitted by Clare Lewis

Minutes: Riverwest Coop Coordinating Meeting (4-27-04)

Present: Vince Bushell, Becky Hollman, Scott Kauffman, Shelly McClone, Wendy Mesich, John Riepenhoff

1. Minutes from 4-20-04 were approved as submitted.

2. Finance Committee: 1.) Sales total is $4751.63; food stamp total is $269.86, and $51.23 in coupon rebate for a total of $5072.72.  $6000 transferred from savings to checking. The savings balance is $11,808.16.  2.) Clare gave report of finance committee’s feasibility analysis of hiring a FTE position for the café.   3.) Becky has agreed to investigate the Member Loan Program as it stands and develop a strategy for marketing it.  4.) Group brain storming for ideas as to how to recognize the monetary gifts we will receive for the café start up. [Ceramic tiles made with the person’s name/symbol on it to be placed above the passageway between the store and the café…Sandwiches named after people…plaque with names…coffee mugs with names]

3. Employee Matters: Committee formed (Wendy, Shelly, John) to develop the job description for the café manager.  Meeting scheduled for Thursday at 2pm.

4. Volunteer Committee: Wendy emphasized the need to have a dedicated and well-trained staff of volunteers for the café.

5. Inventory Committee: NTR

6. Membership Committee: Becky and Scott had met to develop the implementation plan for the family membership. Becky expressed concerns of her own and of others to whom she has spoken about the membership guidelines. Discussion followed but no final decision made. This will be an agenda item at the next meeting. 

7. Building/Maintenance: NTR

8. Café Committee: Vince described reasons for the delay in the café completion. 

9. Fundraising: The all ages show on April 30th is cancelled. The Soup Dinner on May 8th and the Rock Show on May 14th are scheduled as planned.  

10. Public Relations: NTR

11. New Business: NTR

12. Next meeting: May 4, 2004 at 7 pm.

Submitted by Clare Lewis    

Minutes: Riverwest Coop Board meeting (5-4-04)

Present: Vince Bushell, Nancy Centz, Becky Hollman, Clare Lewis, Shelly McClone, Wendy Mesich, John Riepenhoff, Andy Yeager

1. Minutes from 4-27-04 were approved as submitted.

2. Finance Committee: $5077.55 in sales, $173.64 in food stamps and $70.50 in ATM rebate for total of $5321.69. 2.) Becky agreed to facilitate the implementation of the member loan program. 3.) Finance Committee (Clare, Shelly, Nancy, Wendy) will meet with Brian on Friday May 7th to coordinate needs and services.

3. Employee Matters: Policies and procedures on vacation, personal days, sick time, raises….need to be formalized before the hire of another person. This issue will be held until the next meeting. Wendy has worked on the café manager job description and will also create an ad for the position. This will be reviewed at the next meeting. 

4. Volunteer Committee: Clare suggested marketing to new populations to diversify our volunteer pool. Wendy agreed to look into this. 

5. Inventory Committee: Busiest shopping days are Saturdays and Sundays.

6. Membership Committee: Committee will continue discussion and bring to the next meeting for formal vote. 

7. Building/Maintenance: Railing in stairway is installed. Basement window needs to be fixed before pest control will be hired. Recycling pick up has been poor. Wendy will investigate hiring service for cardboard pickup and recycling pickup.

8. Fundraising: Soup Dinner May 8th from 5-8pm. The raffle will be held at 7pm. Those wishing to help should be there at 4pm. Desserts needed for the event. May 14th show at the Commons starting at 9:30pm.  John and Clare will detail plan for tile fundraiser. 

9. Public Relations: NTR

10. New Business: Consumer Cooperative Management Association Conference in Minneapolis on June 10-12th. Both Wendy and Shelly wish to go. Concerns about the cost discussed. Decision deferred until the next meeting after further discounting is requested from the conference folks.

11. Next meeting: May 18, 2004 at 7pm.

Submitted by Clare Lewis 

Minutes: Riverwest Coop coordinating meeting (5-18-04)

Present: Vince Bushell, Nancy Centz, Peyton Covey, Clare Lewis, Wendy Mesich, Stephanie McNutt, Shelly McClone, Andy Yeager

1. Minutes from 5-4-04 were approved as submitted.

2. Finance Committee: week ending 5-8-04: $5306.84 in sales and $171.21 in food stamps totals $5478.05.  $839.00 was made on the raffle and $458 profit on the soup dinner totaled $1297.00 total profit on benefit.  Week ending 5-15-04:  $5217.95 in sales and $345.47 in food stamps totals $5563.42.  $181.00 in memberships was put into savings. The savings balance is 13,403.53.  $164.00 was made on the Rock show at the Commons. Finance committee reported on the meeting with our new accountant. Closing procedure will likely be changed for better tracking. Discussed procedure for handling the milk bottle return. A new key may be added to process these returns.

3. Employee Matters: Issue of policy and procedures held over until a smaller committee addresses these issues first. Date not yet set for this meeting. 

4. Volunteer Committee: Wendy introduced ideas for volunteer incentives that include a “volunteer of the month” tribute. All agreed. Discussed concerns regarding the dependability and industriousness of some of the volunteers. 

5. Inventory Committee: Shelly presented a possible new distributor of pork products that could be sold in the store and the deli. 

6. Membership Committee: Family membership decision held over to future meeting.

7. Building/Maintenance: Waste and recycling management issues. Recycling must be properly handled or the city will refuse to pick it up. That means rinsed when appropriate, caps discarded in the garbage, and items placed into the carts properly separated. Wendy agreed to place a sign on the cans detailing what can be recycled and how it should be processed. The recycling must be taken out each night to reduce ant invitations. The garbage should also go out. Cardboard service will cost $22.00/month. Decision to purchase a service placed on hold. 

8. Café Committee: Review of café manager job description that Wendy created. Adjustments made and it was approved. It will be advertised in the store, and the help wanted in the Currents. The deli will be named the CO-OP CAFÉ. 

9. Fundraising: Rummage sale will be planned to take place in June. 

10. Public Relations: Kilbourn Park grand opening is this Friday from 2-6pm. Wendy will manage a co-op display table there. 

11. New Business: NTR

12. Next meeting: May 25, 2004 at 7pm

Submitted by Clare Lewis

Minutes: Riverwest Co-op coordinating meeting (5-25-04)

Present: Nancy Centz, Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich, Andy Yeager

1. Minutes from 5-18-04 were approved as submitted.

2. Finance Committee: $5188.90 in sales and $248.38 in food stamps totals $5437.28 for the week. Checking account balance is $15589.62. $100.00 in memberships and $164.00 from the rock show benefit was put into savings. The current savings balance is $13667.53.

3. Employee Matters: There will be a classified ad in the Currents and e-mails to the members regarding the café manager position. Applications will be due June 7, 2004.  Shelly and Wendy will be leaving for the conference on Thursday June 10th and will return on Sunday June 13th. 

4. Volunteer Committee: NTR

5. Inventory Committee: No order this week due to the holiday. We will be closed on Memorial Day. 

6. Membership Committee: The vote for the possible family membership change will be scheduled during the grand opening event for the café.

7. Building Committee: NO ROUTINE PURCHASING OF WINDOW WASHING SERVICES.  Either Wendy or Shelly must authorize employment of this service.

8. Fundraising: Rummage Sale is set for June 26th and 27th. Donations of items can be received after June 5th. 

9. Public Relations: The website address is www.riverwestcoop.org. Stephanie will write the code for it and will need content for the website. Shelly will coordinate with Stephanie regarding inventory highlights. A calendar of events will also be part of the website. The Kilbourn Park event has been rescheduled for this coming Friday due to last weeks rain. Wendy will table the event.

10. New Business: Closed on Memorial Day. 

11. Next meeting: June 1, 2004 at 7pm. It is a Board Meeting. 

Submitted by Clare Lewis

Minutes: Riverwest co-op board meeting (6-1-04)

Present: Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich

1. Minutes from 5-24-04 were approved as submitted.

2. Finance Committee: $5782.25 in sales and $288.60 in food stamps totals $6070.85. $66.75 from ATM rebate and $50.00 gift certificate was also deposited into the checking account.

3. Employee matters: RNA e-mail for the job announcement. The ad hoc search committee for the café manager will be Clare, Shelly and Wendy.  They will meet Tuesday 6-8-04 to establish interview questions and review applicants.   Wendy and Shelly will be at a conference in Minneapolis from Thursday through Sunday. Opening and closing responsibilities distributed.

4. Volunteer Committee: NTR

5. Inventory Committee: The milk in glass containers will now be delivered twice per week. Physical inventory is due at the end of June. 

6. Membership Committee: Vince and Scott will work on family membership proposal this Saturday.

7. Building/Maintenance: We have had ant sightings indoors. 

8. Café Committee: Heating, ventilation and air conditioning work needs to be finished before the walls can be closed in.

9. Fundraising: Wendy will arrange for flyers for the Rummage Sale set for June 26th and 27th.  Donations will be stored in the garage that the Currents uses for the papers. 

10. Public Relations: The building is 100 years old this year. 

11. New Business: Brian Dettmering donated a cash register that can be used in the café. 

12. Next meeting: June 15, 2004 at 7 pm. 

Submitted by Clare Lewis 

Minutes: Riverwest co-op coordinating meeting (6-15-04)

Present: Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich, Andy Yeager 

1. Minutes from 6-1-04 were approved as submitted.

2. Finance Committee: Previous week: $5236.61 in sales and $139.40 in food stamps totals $5376.01.  Last Week: $5244.94 in sales, $275.64 in food stamps, $40 gift certificate totals $5560.58.   
3. Employee Matters: 4 interviews for the Café Manager position are set for Monday, June 21st.  $50.00 was authorized for Shelly’s travel to the conference she attended in Minnesota.  Employee policy refined. Points agreed upon were 1.) Performance review at 3 months to assess probationary period.  2.) Raise at the 6-month point if finances permit and performance warrants a raise.   3.) Vacation of 1 week in first year. 4.) Insurance contribution up to $1000.
4. Volunteer Committee: Wendy will coordinate a volunteer drive.
5. Inventory Committee: Physical inventory on Thursday July 1st.
6. Membership Committee: Adaptation of Vince’s proposal.  Those who came before will be grandfathered in. Details of implementation to come. 
7. Building/Maintenance: New rugs needed before the winter.
8. Café Committee: End of July is the target open date.
9. Fundraising Committee: Rummage Sale on June 26th & 27th.
10. Public Relations: Electronic versions of the bylaws and articles of incorporation will be given to Stephanie for placement on the website. Paula has volunteered to coordinate festival display for future events like the Locust Street Festival. $86.00 was earned at the Locust Street festival by selling fruit, spritzers, t-shirts, and shopping bags.
11. New Business: NTR
12. Next meeting: June 22, 2004 at 7 pm
Submitted by Clare Lewis 

Minutes: Riverwest Co-op coordinating meeting (6-22-04)

Present:Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, John Riepenhoff, Rob Sieracki

1. Minutes from –15-04 were approved as submitted.

2. Finance Committee: $5513.89 in sales and $545.39 in food stamps totals $6059.28.  Three members of the finance committee (Wendy, Shelly, Clare) met with our accountant yesterday. It was suggested that the co-op makes a yearly projection and attend to the member loans.  Clare agreed to write letter to the member loan people after Wendy gathers the information. Wendy will also research the Brewery Credit Union and M&I as possible places for the co-op to bank to reduce our costs and increase convenience. The point of service program was made a priority for the co-op to improve tracking of inventory and sales. Rob agreed to help with this process.

3. Employee Matters: Review of the experience of the interview committee. The job will be offered to the proposed candidate.

4. Volunteer Committee: Wendy will hold two volunteer meetings scheduled for July 7th at 7pm and July 10th at 2pm.  They will be scheduled on a bi-monthly basis in the future. 

5. Inventory Committee: Physical inventory will be on Thursday July 1st starting at 7am. 

6. Membership Committee: Rob is now working with Scott on the membership database. Scott is currently working on the new brochures. 

7. Building/Maintenance: 5 ant traps have been placed. Vince offered the co-op rental of the office space on the second floor for a monthly rental fee of $150.00. Nancy set the motion for the co-op to rent this space at that price. Wendy seconded it. All present voted yes with Vince abstaining from the vote. 

8. Café Committee: Room has been insulated. The next steps are the inspection of the insulation, closing the walls, finishing the floor, and finishing plumbing and electric.  The co-op and Vince (owner of building) will split the cost of the insulation. 

9. Fundraising: The Rummage Sale is set for June 26th and 27th.  Set up begins at 7am on Saturday. There will be an ad in the Journal/Sentinel.

10. Public Relations: T-shirts and canvas shopping bags are needed. Clare suggested a new logo including the café be included in the new design before they are made. Glenda will be asked to offer design options. Michelle Pietrzak-Wegner and Becky Hollman are going to be working together on marketing strategies.  Wendy will be coordinating a presence at an Artisan event on Brady Street that will take place soon.

11. New Business: John Riepenhoff formally resigned from the Board. He has found that he does not have the time to devote to the duties of a Board Member. It was accepted.

12. Next meeting: June 29, 2004 at 7pm.

Submitted by Clare Lewis

Minutes: Riverwest Co-op Coordinating meeting(6-29-04)

Present: Vince Bushell, Nancy Centz, Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich, Rob Siracki, Andy Yeager

1. Minutes from 6-22-04 were approved as submitted.

2. Finance Committee: Sales were $4850.66 and $130.69 in food stamps totals $4981.35 for the week from 6-21 to 6-27.  Wendy has checked into Brewery Credit Union for the store account.  She will also check into M&I and report back to the group.  The coop will pay the total cost of the insulation and some of the exterior work up front. The portion of this bill that is Vince’s will be deducted from the 2005 rent the coop would owe to him. 

3. Employee Matters: Heidi Auer has accepted the café manager position. The requested start date is July 12th.

4. Volunteer Committee: The volunteer meetings have been moved to the next week.

5. Inventory Committee: Physical Inventory is scheduled for July 1st.  It will begin at 7am.

6. Membership Committee: NTR

7. Building/Maintenance: The floor in the store should be mopped daily.

8. Café Committee: The dry wall is up. Vince will price security cameras for the store. $1200.00 has been authorized for the initial purchases needed for the café. This amount is slightly more than what was made at the rummage sale. 

9. Fundraising: $1100.00 was raised at the rummage sale benefit. Wendy stated that another benefit in July is needed to further fund the café setup costs. This will be further discussed next week.  Vince suggested that the coop have an ongoing presence at the Gardener’s Market on Sundays where we could sell drinks and other non-produce items.  A volunteer dedicated to this project would be best.

10. Public Relations: Becky and Michelle are working on a long-term marketing plan for the coop and café with Glenda. 

11. New Business: The co-op will be open from 10-1  on Sunday the 4th and Monday the 5th for the Independence Day holiday. 

12. Next Meeting: July 6, 2004 at 7pm.

Submitted by Clare Lewis

Minutes: Riverwest Co-op Board meeting (7-6-04)

Present: Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Rob Siracki, Andy Yeager

1. Minutes from 6-29-04 were approved as submitted.

2. Finance Committee: $4461.79 in sales and $237.60 in food stamps totals $4699.39.  We currently have $22,009.00 in checking.

3. Employee Matters: Scott will assist Heidi in finding insurance. 

4. Volunteer Committee: Meeting dates are Wednesday, July 28th at 7pm and Saturday, July 31st at 2pm.

5. Inventory Committee: $35,158.96 was the cost of inventory at the point of physical inventory on July 1st. 

6. Membership Committee: NTR

7. Building/Maintenance: Wendy will order a dumpster for cardboard. 

8. Café Committee: The drop ceiling in the kitchen area and the façade are coming along. Andy agreed to assist in the gutter installation.

9. Fundraising: NTR

10. Public Relations: Nancy will set up the Garden Park co-op site.

11. New Business: Jamie, Executive Director of Bucket Works, and Wendy are talking about coordination of their program and our store. A possible meeting of the co-op board facilitated by Bucket Works will be postponed until the café is well underway. 

12. Next meeting: July 20, 2004 at 7pm.

Submitted by Clare Lewis

Minutes: Riverwest Co-op coordinating meeting (7-20-04)

Present: Nancy Centz, Brian Dettmering, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich, Rob Siracki

1. Minutes from 7-6-04 were approved as submitted. 

2. Finance Committee: Brian reviewed the June profit/loss statement and balance sheet for the co-op. The cost of sales for June was 80%. A daily balance sheet will be completed by those who X out the register at 3pm, and those who close at night.  These sheets will be kept in the binder near the register.  Sales report for the week of 7-5-04 to 7-11-04: $5138.82 plus $158.90 in food stamps for a total of $5297.72.  The week of 7-12-04 to 7-18-04: $5345.90 plus $208.36 in food stamps totals $5554.26.

3. Employee Matters: Heidi has completed her first week at the co-op.  Wendy will go to 20 hours/week starting next week. An Employee form is needed with start dates, probationary periods, and anniversary date.  Discussion of employee raises will be placed on the agenda for the next meeting. 

4. Volunteer Committee: The agenda for the volunteer meeting will be discussed at next weeks meeting. 

5. Inventory Committee: Rob shared information with Shelly regarding a new local distributor for dried fruits.

6. Membership Committee: The Membership Pamphlet is reportedly close to completion by Wendy.  Rob offered to assist with the writing of the content for the website. 

7. Building/Maintenance: We now have a cardboard dumpster. It is to remain locked when not in use. The key is in the drawer to the right of the register.   

8. Café Committee: Review of final details to complete the café. Discussion as to how to best expedite this process.

9. Fundraising: Rob received the go ahead to check with those in bands with whom he has a relationship for future fundraisers. 

10. Public Relations: The co-op will not be a presence at the Brady Street Artisan festival due to stretched resources.

11. New Business: NTR

12. Next Meeting: July 27. 2004 at 7pm.

Submitted by Clare Lewis  

Minutes: Riverwest Co-op Coordinating meeting (7-27-04)

Present: Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich

1. Minutes from 7-20-04 were approved as submitted.

2. Finance Committee:  $5211.24 in sales and $212.41 in food stamps totals $5423.65.  Current balance in the checking account is $15090.74.  The current savings account balance is 8496.30.  Finance committee meeting with Brian tentatively scheduled for Monday, August 2, 2004 at 7pm.

3. Employee Matters: Clare proposed a $1.00/hour raise for Shelly. Some discussion followed. Vince offered the formal motion to institute the raise at the beginning of the pay period at or near September 1st. Wendy seconded the motion and all agreed.  It has been discovered that our previous accountant, Tennesson, did not file the unemployment Insurance as was believed. The co-op will now need to pay this ASAP.  The amount owed is not presently known.

4. Volunteer Committee: Those present reviewed Wendy’s agenda for the volunteer meetings and offered suggestions. Meetings scheduled for the 28th and the 31st.

5. Inventory Committee: Shelly is now offering produce from the distributor “Roots and Fruits.” 

6. Membership Committee: Review membership program. 

7. Building/Maintenance: NTR

8. Café Committee: Review of initial menu.  Vince reports that the façade will have work done tomorrow.  The café committee will meet on Wednesday @1pm.

9. Fundraising Committee: NTR

10. Public Relations: Wendy reports that Glenda, Michelle, and Becky are working on the logo.

11. New Business: NTR

12. Next meeting: Tuesday, August 3, 2004 at 7pm.

Submitted by Clare Lewis

Minutes: Riverwest co-op Board Meeting (8-3-04)

Present: Vince Bushell, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich, Andy Yeager

1. Minutes from 7-27-04 were approved as submitted.

2. Finance Committee: $4677.71 in sales and $78.03 in food stamps totals $4755.74.  $80.00 deposited into savings from memberships. The current balance in the checking account is 13,337.41. The current balance in savings is $6,083.04.  Main points of the finance committee meeting with the accountant were shared.  Main points: 1.) A system for compiling register sales information will be developed.   2.) Check registry must be complete.  

3. Employee Matters: NTR

4. Volunteer Committee: Wendy reported that the meetings went well. Feedback will be compiled and shared at a future meeting. The volunteer schedule will be moved to the back of the store. 

5. Inventory Committee: Homegrown Cooperative will be coming in weekly with produce.

6. Membership: The Members List will be updated monthly and will have a column for the discount for clarification.

7. Building/Maintenance: The light in the Fantasia cooler has been replaced. The radiator has been removed from the store. Andy will look into raising the floor where that is needed. 

8. Café Committee: Shelly will be at the store at 7:30 am to make the worksite available. The Café Committee will meet on Thursday @3pm.

9. Fundraising: Incorporating the next fundraiser with the opening of the café. 

10. Public Relations: Review of possible logo design done by Michelle, Becky, and Glenda.

11. New Business: Clare requested a change of meeting schedule for the fall. Those present were in agreement with a change to Wednesday. This will be decided upon at the next meeting.

12. Next Meeting: August 17, 2004 at 7pm.

Submitted by Clare Lewis 

Minutes: Riverwest Coop Coordinating Meeting (8-17-04)

Present: Heidi Auer, Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Andy Yeager.

1. Minutes from 8-3-04 were approved as submitted. 

2. Finance Committee: Aug. 2nd through Aug. 8th sales were $5524.44 and food stamps were $30.56 totaling 5555.00 for the week. Sales for the week of Aug. 9th though Aug. 15th were $4794.01 and food stamps were $382.00 for a total of $5176.01. The savings balance is $6163.04.  The checking balance is $16,949.71.  Use of the twice-daily balance sheets was initiated today. The forms will be kept in a binder in the office. Review of July’s balance sheet and profit/loss statement.

3. Employee Matters: Discussion on how to best pay the employee health insurance.  The payment options will be shared with the finance committee so that the payments can best be budgeted. 

4. Volunteer Committee: The new system for the shift duties seems to be working very well. The store looks cleaner and better organized.

5. Inventory Committee: A SALE on several items in the store will be held in late September. It will coincide with the café grand opening and the introduction of bulk bins.  This will reduce our inventory prior to the physical inventory as well as open up shelf space where product was sold that will now be available in bulk.  Shelly is working to phase out United Foods Distributor whenever possible.

6. Membership Committee: Those checking out customers who are members need to ask for the card or look the name up on the list next to the register. When the customer states that they are also a working member, look up their name to find their discount amount.  When a new member joins the co-op, write their name on the bottom of the list of members so their membership can be verified the next time they shop.

7. Building/Maintenance: NTR

8. Café Committee: Heidi shared the menu for the Café. Sinks have been installed and the plumbing is done. The façade is scheduled to be done on Friday. 

9. Fundraising: NTR

10. Public Relations: The logo is reportedly almost done. 

11. New Business: The co-op will be closed on September 6th for Labor Day. Board and coordinating meetings will move to Wednesdays on September 1st.  Center Street Daze Celebration is scheduled for September 18th. The co-op plans to have a presence at the festival. 

12. Next Meeting: August 24, 2004 at 7pm. 

Submitted by Clare Lewis

Minutes: Riverwest co-op Coordinating Meeting (8-24-04)

Present: Heidi Auer, Clare Lewis, Shelly McClone, Wendy Mesich, Stephanie McNutt, Andy Yeager

1. Minutes from 8-17-04 were approved as submitted. 

2. Finance Committee: Sales from 8-16 to 8-22 were $4759.73 and food stamps were $219.22 for a total of $4978.95.  A returned check and the $25.00 fee as deposited into checking at an amount of $68.88.  The balance in checking is $16,757.20.  The balance in savings is $6283.04.  The finance committee will meet to look at the budget on Monday.  Clare will gather the member loan information prior to that meeting.  Wendy will document what has been spent for the café. 

3. Employee Matters: NTR

4. Volunteer Committee: Wendy needs more time for recruitment. 

5. Inventory Committee: There will be no order from United Foods on September 5th because of the Labor Day holiday. 

6. Membership Committee: NTR

7. Building/Maintenance: NTR

8. Café Committee: Outlets will be installed on Thursday. The kitchen equipment will be installed on Friday. Heidi has begun painting the walls of the café. The café menu will be available in Spanish.

9. Fundraising: Shelly is checking into bands for a benefit in November. 

10. Public Relations: We will have a presence at Center Street Daze on September 18th.  Review of the combined logo design offered. 

11. New Business: NTR

12. Next meeting: Wednesday, September 1, 2004 at 7pm. 

Submitted by Clare Lewis

Minutes: Riverwest Co-op Board meeting (9-1-04)

Present: Heidi Auer, Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich

1. Minutes from 8-24-04 were approved as submitted.

2. Finance Committee: $5064.83 in sales and $286.97 in food stamps totals $5351.80. The balance in the checking is $15,436.24. The balance in savings is $6403.04.  Clare gave report on the status of the current member loans.  Wendy will finish the compilation of the café expenditures and report the findings at a future meeting.  Clare and Shelly gave report on finance committee meeting held on Monday.  Issues brought up were the recent decline in sales.

3. Employee Matters: NTR

4. Volunteer Committee: Discussed ideas to raise volunteer involvement.  

5. Inventory Committee: No order from United this weekend due to the Labor Day holiday.  Discussion on how to redesign the layout of the store to feature bulk, produce, and place the refrigerator items in one area. Need talented design people to help with this. 

6. Membership Committee: Brochures not yet available.  Wendy and Scott will work on this. 

7. Building/Maintenance: NTR

8. Café Committee: Grand opening in October. The remaining equipment is arriving on Thursday.  Doorway due to be completed soon.

9. Fundraising: A larger Currents ad will be purchased for October.  Vince agreed to obtain a larger version of the monthly ad to be used for flyers that can then be posted everywhere.

10. Public relations: Wendy is close to knowing how to operate the data base system for our improved communication with our members. 

11. New Business: MEETING SCHEDULE CHANGE. It was requested and agreed upon that the 1st Wednesday of the month be the off week instead of the 2nd.  Board meetings will now be the 2nd Wednesday of the month. .  So, there will be no meeting on October 6th, and the October Board meeting is on October 13th.  All meetings are held on the 2nd floor porch of the co-op building (as long as the weather holds) and begin at 7pm. All are welcome. 

12. Next meeting: Wednesday, September 8, 2004 at 7pm.

Submitted by Clare Lewis

Minutes: Riverwest Co-op meeting (9-8-04)

Present: Heidi Auer, Centz, Scott Kauffman, Paula Gelbke, Clare Lewis, Shelly McClone, Wendy Mesich

1. Minutes from 9-1-04 were approved as submitted.

2. Finance Committee: $5599.86 in sales and %57.65 in food stamps totals $5657.51. The balance in checking is $17382.15. The balance in savings is $490.00.  Clare gave update on the loan program.

3. Employee Matters: Shelly’s raise will begin as was decided.  Heidi, Shelly and Wendy will be attending a food safety class on Monday. The cost is $160.00 per person.

4. Volunteer Committee: Volunteers are needed for both the store and the café. Wendy and Heidi will work together on this.

5. Inventory Committee: Shelly has investigated the cooperative point of sales program. The cost is $1000 down with a monthly payment of $250.00 per month until the full price of the program is paid.  She will investigate further as to any possible discounts and the terms of the payment program.  The physical inventory is scheduled for Friday, Oct. 1st.  A large-scale sale will be planned for the weekend of September 24th-26th.

6. Membership Committee: The brochures are coming. Scott will laminate the membership cards for 2005. Memberships purchased after October 1st will be good for 2005. Those obtaining partner memberships will get 2 cards. One will be designated as the member and the other will be designated as the partner. This will be done for voting purposes. 

7. Building/Maintenance: NTR

8. Café Committee: The occupancy permit application has been started.  The floor will be shored up this weekend. The marble piece will be installed this week. 

9. Fundraising: Paula presented an art sale fundraiser. It is planned for the holiday gift buying season.

10. Public Relations: Café grand opening celebration will be on Saturday, October 31st. It will have a Holloween theme. A ½ page ad will be put in the October issue of the Currents.  Brochures and menus will be available for Center Street Daze. Three different ¼ page ads promotions will be available as well. Center St. Daze sign up is in the store. 

11. New Business: NTR

12. Next meeting: September 15, 2004 at 7pm.

Submitted by Clare Lewis 

Minutes: Riverwest Co-op coordinating meeting (9-15-04)

Present: Heidi Auer, Lioness Barnette, Vince Bushell, Paula Gelbke,  Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich

1. Minutes from 9-8-04 were approved as submitted.

2. Finance Committee: $4504.31 in sales and $339.14 in food stamps totals $4843.45. $67.50 in ATM collections and $41.00 in re-deposited checks.  An account at the Brewery Credit Union will be opened.  Nancy, Shelly, Wendy, and Clare will be on the checking account and Nancy, Shelly, and Wendy will be on the savings.  A system is needed to serve the increasing number of business accounts. Shelly will contact Brian to coordinate on this. A finance committee meeting is needed. 

3. Employee Matters: Wendy requested that she be paid an extra 8 hours for the food safety course she took. After discussion, it was agreed upon to grant this request. Future incidences when an employee works beyond the salaried time, he or she should reduce hours within that pay period if possible.

4. Volunteer Committee: Three volunteers have agreed to begin their shifts at 8 am.

5. Inventory Committee: Shelly will begin to mark down sale items for the Inventory Reduction Sale. Physical inventory on Oct 1st. 

6. Membership committee: Stephanie will work with Scott on the brochures. 

7. Building/Maintenance: Store layout needs to be reconfigured to fit in the bulk bins. This should be completed before the Saturday, Oct 30th grand opening. 

8. Café committee: Inspectors coming tomorrow. 

9. Fundraising: Center St. Daze is this Saturday.   Art sale fundraiser is coming. 

10. Public Relations: Art Walk ticket sales at the store. Grand opening on Oct. 30th. Combined store and café logo review.  

11. New Business: Suggestion made to offer the café space for private parties after open hours. 

12. Next meeting: September 22, 2004 at 7pm.

Submitted by Clare Lewis

Minutes: Riverwest Co-op coordinating meeting (9-22-04)

Present:  Heidi Auer, Vince Bushell, Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich

1. Minutes from 9-15-04 were approved at submitted. 

2. Finance Committee: $5793.74 in sales and $442.22 in food stamps totals $6235.96.  $56.75 in ATM commission and the profit from center St. Daze of $37.87 brings total to $6330.79.  The current balance in checking is $22665.67. The current balance in savings is $720.44.

3. Employee Matters: NTR

4. Volunteer Committee: NTR

5. Inventory Committee: The sale is set for this weekend. The start of the bulk set up will begin on Monday. Physical inventory is scheduled on October 1st and will begin at 7am. 

6. Membership Committee: Stephanie now has the information to work on the brochures.  Began discussion of having a membership campaign in November coinciding with the Grand opening of the café that has been set back.  Further discussion on coordination needed. 

7. Building/ Maintenance: Wendy presented the costs for recycle and garbage services. Discussion of budget and immediate needs resulted in decision to order one recycle bin at $15.00/month. Wendy will order it. REMINDER: No waxy cardboard in the cardboard dumpster!! We will be fined if it is in there.  Jane has agreed to continue to transport the compost to the Urban Ecology Center. When a container is full, it should be placed in the back hall so Jane is notified that it is ready to be taken. Place it so no one will trip on it. Thank you Jane.

8. Café Committee: The floor in the store has been jacked up so the store and café floors are close to level with each other thus removing the need for a ramp. Yeah!   The vent hood exhaust fan was improperly mounted. It must be moved. The projected costs are $1000 for materials and $2200 for labor. Discussed options for handing the added costs that would be fair to the co-op and Zien. Negotiation plan developed. 

9. Fundraising: Center St. Daze sales were $152.00. The booth fee and the cost of sales brought the profit to approximately $38.00. The festival was not as well attended as it has been in the past. 

10. Public Relations: The co-op café will donate spring rolls to the Art Walk Artists’ Reception on Oct 2nd at the Art Bar.  Menus and other promo material will be available for those in attendance. 

11. New Business: NTR

12. Next meeting: September 29, 2004 at 7pm.

Submitted by Clare Lewis

Minutes:Riverwest co-op coordinating meeting (9-28-04)

Present: Heidi Auer, Vince Bushell, Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich

1. Minutes from 9-22-04 were approved as submitted. 

2. Finance Committee: $5759.18 in sales and $355.09 in food stamps totals to $6114.27.  Finance committee meeting scheduled for 7 pm on Wednesday Oct. 6th.

3. Employee Matters: ntr

4. Volunteer Committee: Wendy is planning the next mandatory volunteer meeting. It is tenitively set for Nov. 3rd and Nov. 6th.  More to follow. 

5. Inventory Committee: Natural Ovens will be stopping the regular drops at our store. We will instead have them come weekly and will be responsible for any bread that is not sold. When we are able to sell their product at the level that is their new minimum, we will begin regular delivery again.  Shelly announced that we will begin selling product from a new distributor named “Four Elements”. The new store layout project has not yet been taken by anyone. Ideas welcomed. 

6. Membership Committee: ntr

7. Building/Maintenance: Scott agreed to handle the first phase of pest control now that winter is approaching. He will do this before next week.  The chest freezer is to go to the basement. 

8. Café Committee: Electrician will be coming tomorrow to finish the fire suppression. Plan to have a limited menu for Art Walk on Oct. 2nd and 3rd if inspections allow. Catering job for a UWM meeting on 10-9-04.

9. Fundraising: NTR

10. Public Relations: Donation of food to the Art Walk artist’s party at the Art Bar. The Members Appreciation Anniversary Party will likely be held on Sunday, November 7th. The café Grand Opening will be November 13th and 14th.  Confirmation of these dates at the next meeting.  

11. New Business: ntr

12. Next meeting: October 13, 2004 at 7pm. It is a board meeting.

Submitted by Clare Lewis

Minutes: Riverwest Co-op Board meeting (10-13-04)

Present: Vince Bushell, Nancy Centz, Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Katie Rose

1. Minutes from 9-28-04 were approved as submitted. 

2. Finance Committee: Sales total from 9-27 to 10-3 was $5287.00 plus the food stamp total of $158.40 gives a grand total for the week of $5445.40.  Sales from 10-4 to 10-10 were $5507.45 plus $388.10 in food stamps and $200 re-deposit comes to a deposit of $6095.55. Clare, Shelly and Nancy gave report of finance committee meeting.

3. Employee Matters: Shelly proposed hiring a part-time café employee to give Heidi some relief and to allow our hours to expand. The pay will be $10/hour for 20 hours per week salary. This position will be openly posted in the store. Clare seconded the motion. All present agreed.  

4. Volunteer Committee: Clare, Paula and Nancy agreed to be trained in the café on Saturday afternoon. Volunteer meeting is rescheduled to Thursday Oct. 18th at 6pm or Saturday, Oct 20th at 2pm. Both meetings will be held at the CDC office on Center St.

5. Inventory Committee: Shelly will not be working this weekend when the order arrives. Wendy agreed to take on Shelly’s role for this order. 

6. Membership Committee: Still no brochure. Paula agreed to coordinate a postcard mailing for the Member’s Anniversary Party to be held Sunday, November 7th in the late afternoon. Scott agreed to write the membership renewal letter. 

7. Building/Maintenance: The chest freezer needs to be moved to basement. One of the stand-up freezers has been thawing improperly. Wendy and Vince investigate the matter. 

8. Café Committee: The building inspector order states that the railing on the roof must be completed by 10-18-04. We have the occupancy permit for the café. 

9. Fundraising: Nancy suggested a spaghetti dinner fundraiser in early December. 

10. Public Relations: This area needs attention.

11. New Business: There is now a membership key on the register to be used when memberships come in. 

12. Next meeting: October 20, 2004 at 7pm

Submitted by Clare Lewis 

Minutes: Riverwest Co-op Coordinating meeting (10-20-04)

Present: Vince Bushell, Nancy Centz, Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt

1. Minutes from 10-13-04 approved with the correction under café committee. The railing on the roof did not need to be completed by 10-18-04. 

2. Finance Committee: $6167.06 in sales and $709.01 in food stamps brings the weeks total to $6876.07.  Nancy will start the account at the Brewery Credit Union on Saturday.

3. Employee Matters: Further attention on the needs of the café brought understanding that two ½ time café employees are needed ASAP. Reviewed needed income to support two more employees (see café).  Clare proposed that two ½ time café positions be filled during the upcoming interview process. These positions are to be paid at $10/hr for 20 hours per week salary.  Nancy seconded the motion. All present agreed. 

4. Volunteer Committee: ntr

5. Inventory Committee: Thaw sale for volunteers only. Point of sales presentation will likely be scheduled for Wednesday October 27th beginning at 4pm.  

6. Membership Committee: Membership Appreciation potluck is set for Sun, November 7th from 3-5pm. Paula presented the completed postcards that will be addressed and mailed tomorrow. Scott showed the new brochure design.  

7. Building/Maintenance: Freezer light bulbs needed. Vince will obtain them.  Shelly reported that the freezer repair guy said the problem with the freezer was that the timer for the defrost was set improperly. It will need to completely thaw and then should work fine after the timer is reset.

8. Café Committee: Discussed business plan of increasing hours. Those present were in agreement that initially concentrating on the dinner hours rather than the breakfast hours would be best. Plan to propose to Heidi to first expand hours to 8pm to serve the community at dinnertime during the week and weekend. Then breakfast hours on weekend, and lastly expand to breakfast hours during the week.  Decision to wait on installing the second cash register until the additional café employees are in place and point of sales is up and running.  Issues that arose during this discussion were cleanliness, space, and safety. 

9. Fundraising:  ntr

10. Public Relations: Discussion of possible Grand Opening ideas for November 13th &14th.  Ideas include café specials, samples, and a contest to design and name a menu item. 

11. New Business: NTR

Submitted by Clare Lewis         

Minutes: Riverwest Co-op Coordinating meeting (10-27-04)

Present: Heidi Auer, Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich

1. Minutes from 10-20-04 were approved with the correction under employee matters. The new ½ time employees will be paid an hourly wage not ½ time salary.  They will be guaranteed 20hrs/week and will likely be asked to work 25 hrs/week.  

2. Finance Committee: Sales were $5532.93, food stamps total is $190.83, and ATM commission is $120.00 for a grand total for the week of $5792.01.  Nancy has opened the account at the Brewery Credit Union.  Nancy and Shelly are on the savings account and Shelly, Nancy, Wendy, and Clare are on the checking. 

3. Employee Matters: The hires should be completed by the end of this week.

4. Volunteer Committee: NTR

5. Inventory Committee: Prior to this meeting a representative from co-op point of sales gave a demonstration of the program. Reviewed some of the points in the coordinating meeting. Plan to allow interested parties to try the program and interview other co-op’s using the program before making the final decision for the Riverwest Co-op.  

6. Membership Committee: Those who close the register or complete the mid-day x-tape should place new membership forms in Scott’s box upstairs. 

7. Building/Maintenance: NTR  

8. Café Committee: Increased help in the café will allow expanded hours. 

9. Fundraising: NTR

10. Public Relations: Members anniversary party set for Sunday, November 7th. 

11. New Business: ntr

12. Next meeting: Wednesday, November 10, 2004 @ 7pm.

Submitted by Clare Lewis

Minutes: Riverwest co-op Board meeting (11-10-04)

Present: Vince Bushell, Nancy Centz, Paton Covey, Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Heidi Stein

1. Minutes from 10-27-04 were approved as submitted.

2. Finance committee: Sales from 11-1 to 11-7 were $6279.68. Food stamps total was $466.24 for a grand total for the week of $6745.92. The total for the week of 10-25 to 10-31 was not available for report.  BCU account activity will begin today. Nancy reported having significant problems with BCU with regard to accuracy and efficiency with this first deposit.  Troubleshooting with bank management may need to occur.   Clare presented possible changes to the structure to the member loan program by attaching the possible interest payments with the length of the loan. Final vote will occur at a later date when the capital campaign design is completed.

3. Employee committee: Alex Barnett and Tim Olsen are our new part-time hires for the café. Welcome! They began the week of November 1st and will be working Thursdays, Fridays, and Saturdays. 

4. Volunteer committee: Sunday evening shifts need more coverage.  Committee volunteer opportunities in addition to shift volunteer opportunities will be offered to those interested. 

5. Inventory committee: Reviewed new closing procedure.  UCOMPASS, a new bread baking company by Katherine Keller will be ordering her flour from us at a 10% discount. We will in turn sell the bread.  Now that’s cooperation!

6. Membership committee: ntr

7. Building/maintenance: ntr

8. Café committee: Open hours will be extended to 8pm starting this weekend. Grand opening celebration is set for this coming Saturday and Sunday.  Paula presented the design for the café sign. The design will be finalized next week.

9. Fundraising: A tentative date for the spaghetti dinner is January 22nd. 

10. Public Relations: Grand opening will include live music on both sat and sun afternoon. Samples and prizes will also be available. 

11. New business: ntr

12. Next meeting: November 17, 2004 at 7pm.

Submitted by Clare Lewis  

Minutes: Riverwest Co-op coordinating meeting (11-17-04

Present: Jamie Baird, Vince Bushell, Peyton Covey,  Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich, Heidi Stein, Allison Vallerga

1. Minutes from 11-10-04 were approved as submitted.

2. Finance Committee: Sales for the week of November 8th to 14th were $6433.66 and the food stamp total was $610.19 for a grand total of $7043.85.  Sales for the week of October 25th to 31st that had not yet been entered into the minutes was $6172.78 and the food stamp total was $316.54 for a total of $6489.32.   Zein is paid off. A grand total for the café project can now be completed. Wendy will bring this to a future meeting.  $5000.00 loan obtained by Vince Bushell was added to the co-op account for 30 days @10% interest. This was needed during the transition between banks.   Problems continue to be present in the end of day tallies. Further discussion is needed. 

3. Employee matters: ntr

4. Volunteer committee: Wendy shared her agenda for the volunteer meeting scheduled for this week. 

5. Inventory committee: Point of sales decision will be made at our next meeting. Wendy will hopefully have had more extensive contact with other co-op personal that employ the point of sale system by that time.  Jamie has volunteered to make labels for the bulk bins and the pre-packaged bulk.  She will also take charge of a “grain of the month” column in the currents. 

6. Membership committee: Membership letters should be completed and sent in early December. Member loan information will be included. Clare wants to further investigate perimeters of member loans before an official campaign.     

7. Building/Maintenance: The co-op will be renting the upstairs office @$150/month starting December 1st.

8. Café committee: Tea Krulos has accepted the offer of $100.00 for the co-op to buy the rights to the “we can do it” image. It will be used on the café sign and future promo material.  Clare is working on the art hanging system for the café. 

9. Fundraising: ntr

10. Public relations: Holiday party scheduled for Saturday, December 18th. The committee for this event is Vince, Shelly, Jamie, Allison, and Heidi

11. New Business: ntr

12. Next meeting: November 24, 2004 @ 7pm.

Submitted by Clare Lewis

Minutes: Riverwest Co-op coordinating meeting (11-24-04)

Present:  Vince Bushell, Peyton Covey, Scott Kauffman, Clare Lewis, Stephanie McNutt, Wendy Mesich, Heidi Stein

1. Minutes from 11-17-04 were approved as submitted.

2. Finance Committee: Sales for the week of 11-15 to 11-21 were $6229.57.  The food stamp total was _______ for a week’s total of ______.  Finance system will be streamlined and kept in-house.  The finance committee at a future meeting will offer details of this. 

3. Employee matters: An employee meeting will be held next week.  

4. Volunteer meeting: Notes from the recent volunteer meeting are posted.  Turn out needs to improve.

5. Inventory meeting:  ntr

6. Membership meeting: Scott reported that we would have the letter completed for review at the Dec 8th meeting.

7. Building/Maintenance: ntr

8. Café committee: The point of sales decision will be delayed for two weeks.  Café logo design finalized. Vince will have the sign made with the logo. Discussion of menu changes. 

9. Fundraising: ntr

10. Public Relations: Holiday Party/100th Anniversary of the building set for Dec.18th.  A copy of the monthly advertisement designed for the Currents will be made into flyers by Stephanie. 

11. New Business: ntr

12. Next meeting: December 8, 2004 at 7pm.

Submitted by Clare Lewis

Minutes: Riverwest Co-op coordinating committee (12-8-04)

Present: Jamie Baird, Vince Bushell, Nancy Centz, Peyton Covey, Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Heidi Stein

1. Minutes from 12-8-04 were approved as submitted

2. Finance Committee: Sales from 11/22-11/28 were $5377.90.  Sales from 11/30-12/5 were $6123.22.  Nancy will close out Legacy savings now and the checking account as soon as possible. Report from the most recent finance committee meeting:            1.) Deposits will be daily Mon-Sat.  2.) The accounts balance report given in weekly meetings will come from our checkbook not the bank’s balance report.  3.) New filing system will be devised when the office becomes available. 4.) Budget will include large scheduled payouts.  --- Consult with our accountant as to how to handle catering accounts.  

3. Employee Matters: Employee meeting will be held on Friday.

4. Volunteer Committee: Wendy will facilitate the initial volunteer committee meeting on Thursday 12-9-04.  

5. Inventory Committee: Shelly is working on securing a UNFI order this week. 

6. Membership Committee: Scott presented the rough draft for the membership letter. Group agreed to place a brief description of the partnership option that would direct further questions to the membership committee. The mailing will include a fall out for the spagetti dinner.  Also included in the letter will be a coupon for the café. Scott will develop a bar code for the membership cards that correspond to the membership number. Wendy proposed a membership packet that would be sent to new members to welcome them and answer any common questions. 

7. Building/Maintenance: The lights in one of the coolers are not working. Bulb replacement has not remedied the situation. Shelly will call Akrit to fix it. The office floor needs to be refinished before all is moved in.  It needs to be sanded and 3 coats of varnish. Peyton volunteered to work on it on Saturday. The co-op will now need to secure Internet now that Currents are moved out. Developed plan for this. Fax number will be the co-op phone number for now.  

8. Café committee: Clare suggested marketing locally to Meta House for lunches and St. Casmir’s after church crowd. She will deliver menus and develop plan when the menus are updated.

9. Fundraising: Spaghetti Dinner scheduled for Saturday, January 22nd from 5-8pm. It  will be held at the Falcon Bowl.

10. Public Relations: Holiday Party on December 18th from noon to 3pm. Music will begin at noon.           

11. New Business: A Volunteer Appreciation event will be planned for sometime in January. Scott proposed that someone look into a marketing intern to assist us in that area.  This would require someone acting as an intern supervisor. No one took that project on at this meeting.

12. Next meeting: December 15, 2004 @ 7pm.

Submitted by Clare Lewis, Secretary.

Minutes: Riverwest Co-op coordinating meeting (12-15-04)

Present: Jamie Baird, Vince Bushell, Nancy Centz, Peyton Covey, Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Heidi Stein, Stephanie McNutt, Wendy Mesich

1. Minutes from 12-8-04 were approved as submitted.

2. Finance Committee: Sales were $5816.11 and food stamp total was $293.18 for a grand total of $6114.29.  Current balance at BCU is $5931.47.  Food stamp direct deposits need to move from Legacy to BCU. 

3. Employee Matters: Last weeks employee meeting was cancelled. 

4. Volunteer Committee: Wendy briefed the group on major points of the recent volunteer committee meeting. Meeting notes are posted.

5. Inventory Committee: UNFI order will come in this week.  Shelly is pursuing other distributors to continue our lessened dependence on UNFI. 

6. Membership committee: Membership letters are going out tomorrow. 

7. Building/Maintenance: 1:15am on Monday December 13th thieves threw bricks into the glass of the store’s front door and attempted to steal the ATM machine.  A security team will be formed. Further discussion next week.

8. Café committee: Heidi placed an ad in the RNA mail for the holiday candy boxes.  A new menu is coming. 

9. Fundraising: ntr

10. Public relations: Paula, Glenda, Michelle, and newly Becky Hollman are our marketing team. 

11. New Business: Nancy Centz will investigate a credit card system for the store.  Chrisanna Robertson kindly donated  $200.00, which will be used for our co-op employee bonuses.  A Valentine’s Day dance will be planned. 

12. Next meeting: December 22, 2004 @ 7pm.

Submitted by Clare Lewis

Minutes: Riverwest Co-op coordinating meeting (12-22-04)

Present: Jamie Baird, Vince Bushell. Nancy Centz, Peyton Covey, Brian Dettmering, Scott Kauffman, Clare Lewis, Wendy Mesich, Stephanie McNutt

1. Minutes from 12-15-04 were approved as submitted.

2. Finance Committee: Sales total is $6113.40 and food stamp total is $$232.19 for a total of $6345.59 for the week of December 13th –19th.   The current balance is checking is $4263.88.  Brian presented our November balance sheet and profit/loss statements. He also detailed his recommendations for the co-op in handling the daily deposits. 

3. Employee matters: Tim has given his notice of employment termination. His last day will be 12-31-04.  This position will be filled as soon as it is feasible to do so.

4. Volunteer committee: The second committee meeting is scheduled for January 6th. 

5. Inventory committee: Physical inventory is scheduled for Thursday, December 30th and starting at 7am.  There is a UNFI order coming in on Sunday.

6. Membership committee: The letters have been sent to our active membership of 407 persons. Scott will revise the letter and send out to those who have lapsed in their membership for up to one year.  

7. Building/Maintenance: Akrit checked the cooler light for repair. It is their determination that it would cost $200-$300 to fix it.  Given that this cooler is our least reliable, the decision has been made to make due without the lights and budget for a more appropriate produce display.  

8. Café committee: Group discussion to generate ideas for marketing the café included 1.) Punch cards for purchases (sandwiches or coffee…); 2.) advertising spot on the radio; 3.) entry onto cityearch.com (Stephanie will do); 4.) door hangs of our new menu (Stephanie will create and distribute).  Suggestion made to use the drawing on our most recent event notice for the cover of the menu. 

9. Fundraising: Spaghetti Dinner set for Saturday, January 22nd.

10. Public Relations: ntr

11. New Business: Master copy file is now in the office.  Nancy will investigate credit card acceptance after the New Year. 

12. Next meeting: December 29, 2004 at 7pm.

Submitted by Clare Lewis  

Minutes: Riverwest Co-op coordinating meeting (12-29-04)

Present: Jamie Baird, Nancy Centz, Scott Kauffman, Clare Lewis, Wendy Mesich, Heidi Stein

1. Minutes from 12-22-04 were approved as submitted.

2. Finance Committee: Sales total for the week of Dec 20th to 26th is $6423.21.  Food stamps total was $313.58 for a grand total of $6736.70.  Current checkbook balance is $4650.51.  Payroll is due this week.

3. Employee matters: John Butler, AKA Sir Pinkerton or Pinky, is the café’s new hire.  He is a member of the co-op and has also volunteered.  

4. Volunteer Committee: Wendy is working on revising the training material and process.

5. Inventory committee: ntr

6. Membership committee: Membership forms need to go in the register and should show the date of purchase, amount paid, and the name of the volunteer accepting the payment. 

7. Building/Maintenance: Mirrors are needed for safety as well as additional cameras for both the store and café. 

8. Café committee: Heidi is authorized to spend up to $300.00 for kitchen equipment as soon as the account allows for this expenditure.  She will coordinate with Nancy as to the timing. 

9. Fundraising: Spaghetti dinner set for January 22nd.  Wendy will make copies of the ad to be used for promotional flyers. 

10. Public relations: The Milwaukee Area Resource for Vegetarians (MARV) gave the co-op café a good review. 

11. New Business: Wendy will redesign the gift certificates to make the denomination more prominent in addition to other changes. 

12. Next meeting: January 12, 2005 at 7pm

Submitted by Clare Lewis  










