Minutes: Riverwest Co-op Board meeting (1-12-05)

Present:  Jamie Baird, Vince Bushell, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Heidi Stein, Andy Yeager.

1. Minutes from 12-29-04 were approved as submitted.

2. Finance Committee: Sales from December 27th to January 2nd were $6128.76 and food stamp total was $312.72 for a week’s total of $6441.48.  Sales from Jan. 3rd to Jan. 9th totaled $5885.46 and food stamps total was $428.26 for a week’s total of $6313.72.  Nancy is working on switching the food stamp direct deposit from Legacy to BCU.  She is also working with BCU on the establishment of credit card capability.   Heidi suggested the establishment of a “training wage” for new employees that would be somewhat less than the hiring wage. All present were in agreement. Amount to be determined at a later date. 

3. Employee matters: Committee meeting held today.  The reported focus of this meeting was to work on procedures.  

4. Volunteer committee: Wendy has trained new people and is developing a volunteer information form.

5. Inventory committee: Physical inventory was completed last week. Final numbers are not yet available.  Wendy is redesigning the Gift Certificates.

6. Membership committee: Glenda is working on the final design of the membership brochure.  Vince will design a “Member’s Survey” that will be available at the spaghetti dinner on 1-22-05.  Discussion on how to handle new memberships.  Final decision is to give the new member the receipt that indicates the purchase of a membership and inform them that they can use this until the card becomes available.  The member will be called when the card is ready for pick up.  A membership packet that would include a welcome letter, description of committees and ways to volunteer, coupon, and temporary card is a goal.  

7. Building/Maintenance: Andy will look into prices for security measures.

8. Café committee: Sales are increasing. The café earned a complimentary review in the Outpost Exchange. The Saturday and Sunday brunch menu begins this weekend and will be available between the hours of 10:00am to 3:00pm.  The lunch and dinner menu is also expanding.  

9. Fundraising: Spaghetti Dinner on Saturday, January 22nd.  Clare will make flyers available for the volunteers who will be distributing them.  

10. Public Relations: The Outpost review and the article in the Bayview paper.  

11. New Business: The Valentine’s Day Dance venue needs to be secured soon if we are to have the function.      

12. Next meeting: January 19, 2005 at 7pm.

Submitted by Clare Lewis

Minutes:  Riverwest co-op coordinating meeting (1-19-05)

Present:  Jamie Baird, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Andy Yeager

1. Minutes from 1-12-05 were approved as submitted.

2. Finance Committee: Sales from Jan. 10th to Jan. 16th was $6077.23 and food stamp total was $165.16 for a total of $6242.39.  Clare and Shelly reported points from most recent finance committee meeting.  The first point is that our current goal for sales for our stability is $1000 average per day.  Secondly, our need for an improved mechanism for promoting the benefits of a co-op, our commitment to a living wage for our employees, and our offering of predominately organic foods that are free of pesticides and growth hormones at the best price possible. 

3. Employee matters: Two of our employees (1 ½ FTE) will be on maternity leave in May.  A short-term employee(s) will be sought for this period.  

4. Volunteer committee: Open shifts on Thursday and Friday mornings and Sunday evenings for when the United order comes in.  

5. Inventory committee: Some of the bulk items are very labor-intensive to package and Shelly is finding our current system to be creating a loss for the store.  Discussion resulted in decision that Shelly will factor the labor costs for those items and figure it into the final price of the item. ---- Food stamp receipts must be more carefully reviewed before the transaction is completed.  If the shopper does not have enough money in their account to cover the purchases, it is indicated on the bottom of the receipt. The shopper must then use money for the remaining amount owed.            

6. Membership committee:  ntr

7. Building/maintenance: Andy has researched possible security system options for the store.  The cost of the system runs from $2000 to $2900 depending on options chosen.  A payment plan is available.  This will be an agenda item at the next meeting. 

8. Café committee: Andy will look into temporary signage for café specials and the like in the form of banners that can be hung on the outside of the building.  Clare will look into local billboard possibilities.  Jamie is working on the takeout menu with Heidi so it can be distributed to local businesses. 

9. Fundraising: Spaghetti dinner is set for 1-22-05 from 5 to 8pm at the Falcon Bowl.  A Valentine’s Day Dance Benefit has been confirmed for February 12th at Club Timbuktu from 9pm to close.  The cost will be $5.00 at the door for the dance.  A dinner option will be available for an additional $10.00.

10. Public relations: ntr

11. New Business: Creation of a new member packet. 

12. Next meeting: January 26, 2005 at 7pm. 

Submitted by Clare Lewis  

Minutes: Riverwest Co-op coordinating meeting (1-26-05)

Present: Nancy Centz, Peyton Covey, Paula Gelbke, Kim Johnson, Tom Johnson, Noel Johnson, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Dana Renfrow, Heidi Stein 

1. Minutes from 1-19-05 were approved as submitted.

2. Finance Committee: Sales from 1/17-1/23 were $7447.93 and the food stamp total was $548.49 for a week’s total of $7996.42.  The spaghetti dinner cleared $400.00.  Credit card acceptance and FS deposits are not yet complete. 

3. Employee Matters: Alex plans to work up to April 15th and remain off until June 1st.  Heidi plans to work up to May 1st and remain off until June 15th.  Shelly’s vacation is from February 24th to March 7th.  It is believed that two new employees will be needed for the periods that Alex and Heidi are on leave.  

4. Volunteer Committee: The volunteer information binder is next to the register.  Each volunteer should complete the information requested on the emergency contact sheet.  A volunteer committee meeting is scheduled for Saturday, January 29th. 

5. Inventory Committee: Shelly will look into a produce display.  POS system has been agreed upon.  The transition to this system will occur in a few months. 

6. Membership Committee: We will move to a member anniversary system after the pos is installed. Scott will be sending renewal information to those who were members in 2003, but not 2004.  Clare and Paula reviewed brochure design.

7. Building/Maintenance: Discussion of security system. No decisions yet.  Basement needs to be organized. 

8. Café Committee: Those training for paid positions in the café will earn a $7.00/hour wage.  The menu signs are up.  Our niche is that we are “the only all vegetarian restaurant that is committed to using predominately organic food in town.” 

9. Fundraising: Wendy will create flyers for the Valentine’s Day Dance.  Advertisement for this fundraiser will air on WMSE.  Rummage sale is planned for May.

10. Public Relations: Kim suggested a family oriented Easter Egg Hunt sponsored by the Co-op.  She will look into where this could take place.  Peyton Covey, Maya Norman, and Tiffany Morgan are currently working on a press kit. 

11. New Business: The website is up.  Obtaining a liquor license was introduced again. No decision as to whom will follow through with this. 

12. Next meeting: February 9, 2005 at 7pm.

Submitted by Clare Lewis

Minutes: Riverwest co-op board meeting (2-9-05)

Present:  Vince Bushell, Nancy Centz, Peyton Covey, Paula Gelbke, Scott Kauffman, Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich, Heidi Stein 

1. Minutes from 1-26-05 were approved as submitted.

2. Finance Committee: Sales total from 1/24 to 1/30 was $7382.54. Food stamp total was $276.87 for a week’s total of $7659.41.  Sales total from 1/31 to 2/6 was $7055.30.  The food stamp total was $175.26 for a week’s total of $7230.56.  The food stamp direct deposit was been transferred to BCU.  The finance committee will review the usefulness of continuing the 3pm drop.  

3. Employee matters: Heidi goes on vacation from 2/16 to 2/23.  Heidi will inform the finance committee of the amount payroll will change when coverage in necessary in the café. 

4. Volunteer committee: ntr

5. Inventory committee: The bulk of our grocery inventory is now split 50/50 between United and Natural Farms.  These orders are delivered on Wednesdays and Sundays.  More help is needed to unload the truck, price the items, and display them.  A volunteer campaign is needed to cover these duties. A volunteer crew dedicated to the bulk is also needed. 

6. Membership committee: Membership is now up to 300.  Scott recommends that all members be looked up to verify that they are up to date with their memberships. Glenda is finishing the brochure.  Whether the print should include color and the type of paper to be used was discussed.  It was the consensus of the group that the print should be one color (black or brown), and the paper should be of a higher quality.  Wendy will further explore options available and report next week.

7. Building/Maintenance: The basement needs to be cleared.  This chore will be scheduled when the spring cleanup dumpsters are available.  Wendy reported that to increase our occupancy beyond 15 people, we need to build another bathroom.   This would be very cost prohibitive. A variance will be pursued.  This will be discussed further at the next meeting.  The phone company choice will be further investigated. 

8. Café committee: The kitchen facet has been malfunctioning.  Tom will be called to fix it as it as essentially new.  The to-go menus are coming.   

9. Fundraising: Valentine’s Day Dance is set for Saturday, February 12th.  

10. Public relations: Peyton shared the press release he is working on for the press kit.  He is looking into writing an article for the Small Business Times.  

11. New Business: Vince suggested raising the membership fee to be considered. Those that have already paid their $100 fair share would not be affected by the increase. This will be discussed further.  Clare suggested that the current board and committee structure be adjusted.  The board elections are due in early spring.  She asserts that a job description of these positions is needed so that those nominated are clear as to what is expected.  She also suggests that board meetings are to be scheduled once per month, and the separate committees have set meeting times when members could join a meeting.  The purpose of each committee will also need to be defined.  This will be on the agenda next week.  

12. Next meeting:  February 16, 2005 at 7pm. 

                                                                                                Submitted by Clare Lewis

Minutes: Riverwest coop coordinating meeting (2-16-05)

Present: Jamie Baird, Nancy Centz, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich

1. Minutes from 2-9-05 were approved as submitted. 

2. Finance Committee: $6736.29 in sales and $241.87 in food stamps totals $6978.16.

3. Employee Matters: Shelly vacation begins on 2-24-05.  Heidi returns on 2-25-05.  The additional hours needed to cover vacations need to be submitted to the finance committee.

4. Volunteer committee: ntr

5. Inventory Committee: Bulk stickers and copy paper are needed currently.  Jamie was authorized to purchase them.

6. Membership committee: Wendy will check into costs for Kinko’s and Clark Graphics for a cost analysis for the brochures. Nancy will into printing costs for this at her work.

7. Building/Maintenance: Paper products, garbage bags, and light bulbs needed to be monitored so that we do not run out.  Nancy agreed to do this.  Jamie will install the Internet and build a new computer.  

8. Café committee: Plumbing problems have been noticed. Heidi will be asked to describe the specific problem so the plumber can be notified.  Jamie and Heidi are working on the menu.  

9. Fundraising: The profit for the Valentine’s Dance was $100.00.    The consensus was that the date chosen for this event was too filled competing events.  Rummage sale is tentatively set for May.  Wendy will contact Casmir Church to see if they would allow us to hold this event there. 

10. Public Relations: The ad for March will feature the weekend brunch. 

11. New Business: Clare offered a board nomination letter draft for review.  Current board members are asked to reaffirm commitment before the elections.  This item will remain on the agenda until the Annual meeting. 

12. Next meeting: February 23, 2005 at 7pm.

Submitted by Clare Lewis

Minutes: Riverwest Co-op coordinating meeting (2-23-05)

Present: Nancy Centz, Peyton Covey, Scott Kauffman, Clare Lewis, Wendy Mesich

1. Minutes from 2-16-05 were approved as submitted. 

2. Finance Committee:  The daily deposit total for 2/14-2/20 was $6638.75.  The food stamp total was $334.84.  The weeks total was $6973.59.  Nancy reported that the system for credit card acceptance would be ready to implement in 2-3 weeks.  Clare gave summary from most recent finance committee meeting.  The current sales goal is $1200/day average so that we can more easily cover expenses.  Suggestions for other committees to investigate include a “to go” surcharge to cover the expense of the packaging that is used when items are not served in the café.  Other issues include questions about the amount for the professional fee, and also that the materials and supplies that are purchased for either the café or the store need to have a clearer indication for which site the purchase was made.  This should be clear on the check stub. 

3. Employee matters: Heidi is back from Europe and Shelly is on her way.   

4. Volunteer Committee: ntr

5. Inventory committee: Heidi will be handling the ordering while Shelly is on vacation.  

6. Membership committee: Wendy will transfer the membership database to the co-op e-mail list so that Clare can compose a letter to begin the campaign for attendance at the Annual Meeting and the Board elections.  Clare also suggested an easier system for the members to be involved in making suggestions for their co-op.  Possible options include an actual Suggestion Box in the store, and also a virtual Suggestion Box.  

7. Building/Maintenance: Nancy solved the ant problem in the basement. 

8. Café: ntr

9. Fundraising: ntr

10. Public Relations: ntr

11. New Business: The Board meeting scheduled in two week (3-9-05) will be dedicated to defining the roles of Board members, developing a structure to provide supervision for the managers, and assessing which committees are needed and defining the responsibilities of each.  

12. Next meeting: 3-9-05

Submitted by Clare Lewis

Minutes: Riverwest Co-op board meeting (3-9-05)

Present: Jamie Baird, Vince Bushell, Peyton Covey, Clare Lewis, Shelly McClone, Stephanie McNutt, Wendy Mesich

1. Minutes were approved as submitted.

2. Finance Committee: Sales deposits from 2/28-3/6 totaled $7621.09 and the food stamp total was $272.98 for a grand total of $7894.07.  

3. Employee Matters:  The new hire to cover the maternity leaves is eminent. Total hours for the café coverage is currently 70 hours. 

4. Volunteer Committee: Volunteer meetings are scheduled for March 24th at 6pm and March 26th at noon.

5. Inventory Committee: Repack bulk margin will be raised to 73% due to the labor intensiveness of the task.

6. Membership Committee: Wendy and Scott are working on the database.

7. Building/Maintenance: Fire extinguishers are to be inspected. One more is needed for the basement area. 

8. Café committee: ntr

9. Fundraising committee: ntr

10. Public relations: The MSE Chili Cook off is scheduled for sometime in April.  Wendy announced that the co-op café would enter a batch. It’s a well-attended event, and the 1st prize is an advertising package.

11. New Business: Board and committee restructure:

-Clare proposed a change in the committee structure to better address the current realities and needs of the coop. The details of the responsibilities and level of autonomy of each of the 5 proposed committees would be an agenda item for the next 5-6 weeks, taking one committee per week.  

-Plan to move to a schedule by May, in which the Board meets once per month and concentrates on strategic planning, needs of the membership, and structure for the paid staff.  The committees will also have scheduled meeting dates to further their projects.  These meeting times and dates will be posted and open to membership.

-The Annual meeting date is targeted for late April or early May.  Shelly agreed to inquire if the Falcon Bowl might be available during that time frame. Target date is the afternoon of Sunday, May 1st.   

-Elections will be held at the annual meeting for four Board of Director seats.  One position is a 2-year term and the remaining three are 3-year terms.  Those interested in the positions must make a commitment to be actively involved in committee work.  

12. Next meeting:  March 16, 2005 @ 7pm.

Submitted by Clare Lewis

Minutes: Riverwest coop coordinating meeting (3-16-05)

Present:  Jamie Baird, Nancy Centz, Peyton Covey, Scott Kauffman, Clare Lewis, Mary Marin, Roger Marin, Shelly McClone, Wendy Mesich, Ian Schulman, Heidi Stein

1. Minutes from 3-9-05 were approved as submitted. 

2. Finance Committee: Sales deposit total for the week of 3/7 to 3/13 was $6965.01 plus the food stamp total of $466.04 comes to the weeks total of $7431.35.

3. Employee Matters:  Perry Kerch has been hired for the part-time café position to cover maternity leaves.  Welcome Perry. 

4. Volunteer Committee: POS will be covered at the upcoming volunteer meetings.  

5. Inventory Committee: ntr

6. Membership committee: Scott reported that he is up to date on membership cards.  New procedure for handling the membership forms was created.  Wendy will make sure that the membership letters for the lapse members are handled by the volunteers, and go out by this weekend.  The e-mail list is coming says Scott and Wendy.  Final touches on the brochure will take place after his meeting.  Nancy will have them printed.  

7. Building/Maintenance: Smoke alarm batteries are needed. Vince will be asked to handle this.  

8. Café committee: Heidi shared that the Milwaukee Magazine will have a piece on the coop in the May issue.   The café is currently functioning on 85 hours/week of paid labor at $10/hour.   

9. Fundraising: Suggestion to have a coffee and dessert tasting fundraising.  This effort will need someone to lead it.

10. Public Relations: April 3rd is the “MSE chili cook off”, and we will be there serving up our finest.  Nancy stated that the BCU would like to display and sell our T-shirts. Wendy requested donation of appetizers for Gallery Night in April to be offered at the Kunzelman-Esser building.  Suggestion of signage on Humboldt was brought to the group.  This effort will need someone to lead it.  

11. New Business: Ken Geiger will come down to train for the POS system on May 3rd and 4th.  The plan is to go live in med-May.  

12. Committee review: Focus on Finance committee. Next week’s focus is employee/human resources. 

13. Next meeting: March 23, 2005 @7pm.

Submitted by Clare Lewis

Minutes: Riverwest coop coordinating committee (3-22-05)

Present: Jamie Baird, Nancy Centz, Peyton Covey, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Heidi Stein.

1. Minutes from 3-16-05 were approved as submitted with corrections. Shelly stated that she was the one who spoke to the BCU staff about the T-shirts and Heidi requested the donation of appetizers for Gallery Night. 

2. Finance Committee: Sales deposit for 3/14 to 3/20 was $7577.34 plus the food stamp total of $385.68 comes to the week’s total of $7963.99.  Finance committee announced current priority expenditures to be coop T-shirts and shopping bags for sale and a display case for prepared deli and fresh vegetables.  The FC also proposed increase on membership fee to $200.00.  This will be discussed further. 

3. Employee Matters:  Wendy is considering leaving her position as volunteer coordinator.  If the position becomes open, the position will be posted.  

Volunteer meetings are scheduled for Thursday, March 24th and Saturday, March 27th. 

An update on the café hours is that it is currently functioning at 90hours/week at $10/hour. 

Discussion of what this committee will entail was the focus of this week’s discussion on committees 

4. Membership Committee: Review of brochure.  It is approved. Clare will contact Glenda as to what is the next step.  Brochures are needed for the Chili Cook-Off on April 3rd.  Update on the e-mail list is due next week.

5. Building/Maintenance: Vince attended to changing the light bulbs and refreshing the smoke alarm batteries.  Jamie donated her printer and ink for the office.  The response for showing art in the café is going well.  Contact information is posted for those interested in showing.  Clare and Jamie are filling out the calendar for the year of artists of the month. 

6. Public relations: Peyton is working on PR materials.  Website needs attention. 

7. New Business: Clare will supple information about Organic Consumers Association, so we can increase our commitment to educate our members about organic foods. 

8. Next meeting: March 30, 2005 @ 7pm

Submitted by Clare Lewis

Minutes: Riverwest coop coordinating committee (3-30-05)

Present:  Jamie Baird, Vince Bushell, Scott Kauffman, Clare Lewis, Shelly McClone

1. Minutes from 3-22-05 were approved as submitted. 

2. Finance Committee:  Sales deposit for 3/21 to 3/27 was $5842.94 plus $119.73 in food stamps comes to a week’s total of $5962.67.  The store was closed on Easter Sunday.   Shelly proposed two emergency expenditures.  One is for a garbage dumpster from waste management @ approximately $140/month.  This is needed because the city has refused to continue to pick up our garbage.  The coop already uses waste management for cardboard and recyclables.  The second proposed expenditure is for a new grill @ approximately $150.00.  This is needed because the current grill was misused and damaged to the point that it is no longer usable for some food preparation.  All present were in agreement.  Shelly is authorized to make these purchases.  Finance committee will look into online bill paying with BCU.  

3. Employee matters:  Vince suggested the coop use the currents’ classified ad services to attract volunteers with certain specialties like human resource experience.  Clare will propose a draft after the refinement of the committee duties is complete.         

a. Volunteer: ntr

b. Café: ntr

c. Inventory: Quarterly inventory is due April 1st.  The group debated the importance of the need to complete this at regular intervals and the event of POS installation, which will require an inventory in order to have absolute accuracy.  Decision made to complete the physical inventory when POS is installed.  

4. Membership committee:  Discussion of how to invite the members to the annual meeting.  E-mail, letter, and postcard were considered.  Consensus is that we will send a designed postcard to members inviting them to the event.  Clare will write the invitation, and Glenda will be asked to design something if she is able.  Details of the event will be an agenda item for next week’s meeting.  Date and place have not yet been confirmed.  

5. Building/Maintenance:  Vince took care of all the fire code violations that we were alerted to at our last inspection.  

6. Public Relations:  Projects outlined as necessary include the completion of a take-out menu to be made available, and the addition of both an actual suggestion box in the store and a virtual suggestion box on the website.  The membership committee will monitor the suggestions and present them to the board at the monthly meeting.  The board will review them, and consult with the appropriate committees or managers.  The addition of a chat group on the website was proposed, and not acceptable to all members of the group.  This will need to be discussed further at a future meeting.   

7. New Business:  The coordinating committee will meet next week on April 6th and take April 13th off.   The main agenda for April 6th is the Annual Meeting and continuation of committee structure review. 

8. Next meeting: April 6, 2005 @ 7pm.  

Submitted by Clare Lewis

Minutes: Riverwest coop board meeting (4-6-05)

Present: Jamie Baird, Vince Bushell, Nancy Centz, Peyton Covey, Scott Kauffman, Clare Lewis, Shelly McClone, Wendy Mesich, Heidi Stein

1. Minutes from 3-30-05 were approved with one correction.  The cost of the garbage dumpster will cost closer to $40/month rather than $140/month. 

2. Finance Committee:  Sales deposited from 3/28 to 4/3 totaled $7860.38 plus food stamp total of $313.12 for a grand total of $8173.50.  

3. Employee matters: Alex had her baby. It’s a boy and all are well.  Heidi proposed that her hours worked over 40 be paid hourly to compensate for the increased need at the present time.   Vince formulated the motion that Heidi would be paid at the rate of $10/hour for hours over 40 during this time of staffing stabilization.  The issue will be revisited by the newly formed Human Resource Committee to set an ongoing policy.  Wendy seconded this motion. No objections were voiced. The motion was moved.

a. Volunteer: Wendy is training new volunteers.  All volunteers will go through a retraining after the POS is installed and running. 

b. Café: Café hours increased due to need for earlier preparation time.  The café now requires 91hours/week.

c. Inventory: POS training on May 3rd and 4th.   There was a large loss for ice cream due to freezer “issues”. 

4. Membership Committee: Scott updated the membership database. He will print the address labels needed for the Annual Meeting mailing.  Time and place for meeting has yet to be determined.  Nancy will contact Clare as soon as she gets confirmation on the site. Clare will work with Glenda to create the postcard, and get it out so that we can meet our obligation of 15 days notice to our members.  

5. Building/Maintenance: Vince rewired the air conditioner.  Vince will be the authority on building issues.  Ceiling fans should be turned off at night. Vince will place a handle on the inside of each the entrance wood doors, so that they can be closed more easily.  Nancy will continue to attend to ant patrol.  Vince will place a dead bolt on the basement door.  A posted TO DO checklist is needed to ensure that everything is locked and turned off correctly at the end of the night. 

6. Public Relations: the coop earned 2nd place at the Rockabilly Chili Cook off contest.  Jamie and Heidi are will have the take out menu soon. Vince arranged for WUWM to promo the Currents and Coop.  Peyton has set up a music show benefit at the Commons to be held on June 3rd.   

7. New Business:  Should we have a presence at Locust Street Day?  Scott Kauffman resigned from the Board of Directors and the membership committee.  Thanks for all you have done Scott!  

8. Next meeting: April 20, 2005 @ 7pm.

Submitted by Clare Lewis  

Minutes: Riverwest coop coordinating meeting (4-20-05)

Present: Jamie Baird, Peyton Covey, Clare Lewis, Shelly McClone, Wendy Mesich

1. Minutes from 4-6-05 were approved as submitted.

2. Finance Committee: Sales deposited from 4/4 to 4/10 totaled $7432.06 plus food stamp total of $355.90 for total of $7787.96.  Sales deposited from 4/11 to 4/17 totaled $7594.24 plus $455.21 for total of $8049.45.  The finance committee will schedule a meeting when the March numbers come back from accountant.  Inquiry for that meeting will be reduction of labor costs. A reduced wage for training and probationary period will be considered.  

3. Employee Matters: A full employee meeting will be held before Heidi goes on maternity leave.  A plan for how café decisions will be made during her leave will be addressed, as well as the final schedule for café employees and volunteers.      

a. Volunteer: Daytime hours during the week remain short of volunteers.  Wendy is preparing for POS training.   Discussion about and decision to fully train a core of volunteers to be present for the on-shift volunteer during that first week or two of POS.  

b. Café: Heidi is working on reducing labor costs. 

c. Inventory: POS will go live in May.  Shelly is entering inventory into the system.  

4. Membership committee: Annual meeting invitations have been sent to the membership.  Agenda will be finalized by next week.   Procedure needed for “in-kind” volunteer hours.

5. Building/Maintenance: Wendy will ask Vince to take on the task of pursuing the variance for the capacity issue. 

6. Public Relations: Rummage Sale will be held in July at St. Mary’s of Czestochowa on Fratney at Burleigh.  The likely date will be the 20th.  Peyton is working on the design for the billboard.  Peyton will also take coordination of the Currents advertisement.  Clare will continue to inform Glenda on the artist of the month piece on that ad.  Discussion as to whether a presence at Locust St. would be useful.  This will be further explored.  The Portable Coop Café (pushcart) plan is currently stalled.  We are in need of someone to direct and complete this project.  

7. New Business: ntr

8. Next meeting: April 27, 2005 @ 7pm.

Submitted by Clare Lewis

Minutes: Riverwest Coop coordination committee (4-27-05)

Present:  Jamie Baird, Vince Bushell, Nancy Centz, Peyton Covey, Wendy Mesich, Shelly McClone, Heidi Stein

1. Minutes from 4-20-05 were approved as submitted.

2. Finance Committee: Sales $7874.07 plus $258.86 in food stamps totals $8132.93.  Discussion of continuing financial shortfalls.  Short-term solutions proposed include:

a. 3% increase in grocery prices.

b. Shortening of café hours to 11am to 7pm on weekdays and 10am to 7pm on weekends to save on labor costs. 

c. Hold on the payment of rent for a few months.  

Vince proposed these interim changes to be in effect immediately.  Of those board members present, 4 were in favor and 1 abstained.  Motion passed.  

3. Planning of Annual Meeting:  Agenda formalized.

4. Next meeting:  Annual meeting on May 1st 1-3pm at the Falcon Bowl.  

Submitted by Clare Lewis

RIVERWEST CO-OP AND CAFE

2005 Annual Meeting

May 1, 2005, 1-3pm

Present: Peyton Covey, Peter Diantoni, Gabriella Fuller, Daniel Gatewood, Carl Hedman, Nancy Hedman, Patti Hendricks, Mary Marin, Michelle McClone, Wendy Mesich, Joel Ottenstein, David Pauch, Chris Papadopoulos, Heidi Stein,Marcel Tassara, Andy Yeager, Clare Lewis, Vince Bushell, Jamie Baird, Scott Kauffman, Paula Gelbke, Nancy Centz, Julie Ruplinger

Welcome and description of accomplishments in the year 2004 (Vince)

      1.  Opening the café where all can enjoy healthy food made with love.

2. Maintaining our commitment to supporting local businesses and affordable access to organic foods.   

3. Responding to the needs and interests of the membership with personal attention and respect.

4. Commitment to providing living wage employment in our community.

Financial Report (Clare, Nancy)

1. Current financial status

2. Needs from the membership to support financial stability:

a.  Offering your sustained expertise in committee work while earning volunteer hours.

b. Volunteering a shift in the café or store so we can keep our prices low and member’s discounts the highest around.  

c. Encourage friends and family to join the Co-op.

d. Turning to the café for your to-go needs.  

e. Sharing our menu with friends and co-workers.   Make us your lunch spot. 

f. Using the café to cater small affairs like a party or business meeting.

Membership Report (Scott)

1. Current membership total

2. Commitment from the Board to serve the membership.  

Worker’s Report (Wendy, Heidi, Shelly)

1. Volunteer

2. Café

3. Inventory

Public Relation’s Report (Peyton)

Questions and Discussion

-Carl Hedman volunteered to organize and chair the Human Resources Committee.  

-Carl Hedman and Chris Papadopoulos agreed to work on developing a connection with UWM so that the coop might do business on campus.  

Election of Board of Directors (Shelly)  

19 members voted. All three proposed board nominees were elected. 

Jamie Baird (3 year term), Nancy Centz (3-year term), Peyton Covey (3-year term)

Pot Luck and Conversation

Minutes: Riverwest Co-op Board meeting (5-18-05)

Present:  Jamie Baird, Vince Bushell, Nancy Centz, Ryan Clark, Peyton Covey, Jim Godsil, Clare Lewis, Wendy Mesich, Jason Reichel

1. Minutes from 4-27-05 and 5-1-05 were approved as submitted. 

2. Finance Committee: Sales deposited from 5/2-5/8 were $6276.94 plus food stamp total of $198.57 for weeks total of $6475.53.  Sales deposited from 5/9-5/15 were $8187.81 plus $655.72 in food stamps for total of $8843.53.  Report on current balance and history of profit/loss, which show the strong need to adjust our costs and increase our revenue.  Finance Committee reported their recommendations to encourage increased volunteerism and reduce costs.  Recommendations: 

a. Change discount structure so volunteers can earn up to a 10% volunteer in addition to their 5% member discount.  The work expectations of the volunteers will more specified as it relates to store and café needs.  This is intended to increase efficiency, and therefore keep labor costs manageable.

b. Wages for new employees will be stratified to include a training wage and then a probationary wage for the initial 3 months of employment.  The Human Relations Committee will monitor this.

c. Reduction of wages of new and/or non-management positions to reduce labor costs. 

Recommendations were individually proposed.  The change of the discount structure and the stratification of the wages were approved by those present at the meeting without abstention or opposition.  The proposal to reduce wages was not approved.  The finance committee agreed to further discuss wage issues with those in employment to generate options.   Vince and Wendy agreed to open a short-term escrow account to place the rent that is due.  This account will function as a safety measure so bills can be paid.  

3. Worker’s Committee: (formally employee matters)
a. Human Resources: Board reviewed Carl Hedman’s proposal for the structure and responsibilities of the Human Relation’s Committee.  It was approved as submitted without abstention or opposition.  
b. Volunteer: Wendy formally announced her resignation as the volunteer coordinator.  She will remain in the position until July 3, 2005.
c. Café: ntr
d. Inventory: ntr
4. Membership Committee: Scott is continuing to keep up with data entry.  

5. Communications Committee: (formally public relations).  Peyton and Jason have volunteered to work this committee.  All meeting dates should be posted on the bulletin board in the store next to the Suggestion Box. The website needs to become functional. Committee needs direction from the Board at to where long-term efforts should go.  This will be an agenda item for next month.  Current needs include printing of brochure (Clare agreed to handle this), promotion of rock show at the Commons on June 3rd (Peyton), Locust St. Festival on June 12th  (Wendy and Peyton), and the Rummage Sale on July 15th-17th (Wendy).   The Communication Committee plans to meet weekly initially.

6. New Business: Placement of agenda items so that strategic planning has more prominence.  

7. Next Board Meeting: June 15th 7pm-9pm.  

Submitted by Clare Lewis

Minutes: Riverwest Co-op Board meeting (6-15-05)

Present:  Jamie Baird, Vince Bushell, Nancy Centz, Peyton Covey, Carl Hedman, Clare Lewis, Wendy Mesich, Shelly McClone

1. Minutes from 5-18-05 were approved as submitted. 
2. Strategic Planning:  Developed yearly planner and began planning that will include events, periodic tasks (inventory), and periodic large financial obligations.  This planner will be stationed in the office, and referred to at every Board meeting and updated as needed.

3. Other Administrative Business:  
-Members of each committee will write their own ad, and submit to the communications committee, and also to Wendy for e-mail distribution as a means for recruitment.  

-Each committee will develop a regular schedule for meetings, and place this schedule on the calendar in the store.  These meetings are open to all members.  

-Discussion of the assignment of officer positions and formalization of the responsibilities of each of the officers will be placed on the agenda for next month.

4. Committee Reports:

Finance Committee: Sales for 5/16-5/24: $7439.51+$226.98(FS) = $7666.49.  

Sales for 5/23-5/29: $7768.16+$288.83(FS) = $8057.99.  

Sales for 5/30-6/5: $7316.23+$155.89(FS)=$7472.12.  

Sales for 6/6-6/12: $7834.94+$216.52(FS)=$8051.48.

-The cooler fund drive is underway.  Target amount is $2000 before the end of June. Both Clare and Nancy are tracking the donations.  The received monies are placed in a separate account at BCU. 

Worker’s Committee: 

Human Resources:  -The co-op management structure will consist of a worker’s collective of managers that will meet each week to coordinate and address issues.  -Job description refinement is still in process and is expected to be completed by the next board meeting.  –Clare, Shelly and Nancy will be the hiring committee for the Volunteer Coordinator position.  Interviews will be scheduled for the evening of June 23rd. –Discussion of the need for a systemized hiring practice.  Clare proposed that all paid positions would have a 3-month probationary period.  HR and Finance committees will present joint recommendations to the Board for each open position with regard to wages.  Vince seconded the motion. No objections. The motioned passed. 
Volunteer: Volunteers needed from 7/9 to 7/19 for the Rummage Sale.  Wendy is organizing this event.  Discussion of instituting a commission on the profits of the sale as a means to compensate Wendy occurred.  No final decision made.  A policy as to how to handle commission vs. volunteer only vs. wage level pay for extraordinary events will need to be explored further.  
Café: Nightly specials are starting next week.  -Café managers will need to submit changes in total paid hours needed to function when this need occurs.  
Inventory: Physical inventory will be on Wednesday June 29th starting at 6:30am.  Help needed for this large task.
5. Membership Committee: Jamie will take on the task of data entry for the membership as of July 5th.  

6. Communications Committee:  -Calendar entry in the riverwestcurrents.org and the RNA mail for events. –Committee will have full discretion as to how to use the budget each month.

7. Building/Maintenance: -Vince will contact Patrick and Daniel for committee work.        -Wendy reported that Alderman D’Amato is working on a citywide variance for outside seating not to be counted against capacity number at eating establishments.  Until that occurs, Wendy will complete the necessary paperwork so that we can place our tables outside for diners who might prefer to be seated there.  

–Vince agreed to consider options for making the store cooler. –Vince will explore if we are able to still use the façade grant that we applied for at the start of construction.  

8. New Business: Gross sales for the Locust Street festival were $1360.56.  The net sales were approximately $800 after fees. 

9. Next Board Meeting: July20th, 7pm-9pm.  

Submitted by Clare Lewis 

Riverwest co-op Board meeting (7-20-05)

Present: Jamie Baird, Vince Bushell, Gibson Caldwell, Nancy Centz, Brian Clark, Jessie Ingram, Clare Lewis, Shelly McClone, Wendy Mesich, Kevin Miller 

1. Minutes from 6-15-05 were approved as submitted

2. Strategic Planning: Events where we will have a presence include Summer of Peace Rally on July 28th (Sponsor), the Center St. Cart Race for which Nancy is designing a cart, and as an official art and food site for Art Walk.  Other ideas generated and in need of refinement and ownership are Artisan Fest on Brady St., Rocker Box, café specials for Art Walk, Halloween Parade for all ages, show at Onopa in November, and a chocolate and wine tasting in November connected to our anniversary and holiday sale.  

3. Other Administrative Business: Committee procedural refinement begun.  Committee chairs will speak for the committee, committees will keep notes and make these notes available.  Clare will post committee descriptions and contact information on the Member’s Communication Board.

4. Committee Reports: 

Finance Committee:  Budgets will run on a fiscal year from July 1st to June 30th.  Merchant Services candidates are being reviewed. 

Sales for 7/13-6/19: $7670.71 + $375.56(FS) = $8046.27.      

Sales for 6/20-6/26: $6997.57 + $161.02(FS) = $7158.59.  

Sales for 6/27-7/3: $7014.58 + $152.92(FS) = $7167.50.  

Sales for 7/(4)-7/10: $5900.17 + $501.13(FS) = $6401.30.  Closed on the 4th.

Sales for 7/11-7/17: $6787.39 + $407.98(FS) = $7195.37. 

The store is averaging $789.94, and the café is averaging $234.02.  Café will no longer run a deficit with current staffing with $300/day average.  Cooler Fund Drive closes on July 31st.  Donations are deposited in a separate account.  

Worker’s Committee: 

Human Resources:  All members were not prepared to finalize the HR charter.  This will be on the agenda for next month.  Recommended meeting schedule for best functioning is bi-weekly café collective meetings with the required attendance of all café staff, and weekly worker’s collective meetings with the required attendance of managers.  

Volunteer: Gibson Caldwell is our new volunteer coordinator.  Volunteer appreciation event scheduled for Friday, August 6th.  Details will be posted. Question posed about the need for waivers for kitchen volunteers.  Gibson will investigate.  

Café:  Further refinement of assignment of responsibilities and business growth plan needed.  

Inventory: Local produce supplier has been added.  POS ad hoc committee is Wendy, Jamie, Shelly, Gib, and Kevin.  

5. Membership Committee: Review of bylaws reveals a need to address the return of membership dues for inactive members.  Jamie is pursuing this issue.  Jamie is working on a new member’s welcome packet and considering a newsletter.

6. Communications Committee: Billboard design is complete.  Clare will coordinate with Peyton on this.  Rough draft for a members/shoppers survey will be reviewed at the next board meeting.  All should give this committee ideas about what to include on the survey. T-Shirts with our logo are coming.  Peyton and Julie are printing them.  Other promotional materials to consider are magnets, pens, and notepads with our logo and information on them.  

7. Building/Maintenance: Gib will contact his security connection for redesign of our system.   

8. New Business and special events:  Board officers yet to be reassigned.  

9. Next Board meeting: August 17th, 7-9pm.  

Submitted by Clare Lewis 

Riverwest Coop Board meeting (8-17-05)

Present: Jamie Baird, Vince Bushell, Gibson Caldwell, Nancy Centz, Peyton Covey, Clare Lewis, Shelly McClone, Wendy Mesich

1. Minutes from 7-20-05 were approved as submitted.

2. Strategic Planning: Goal set to recruit two new board members to fill the current vacancies by December.  Advertisement will be done in the member email and the Currents.  An event procedure document that includes labor needs (specifying the mix of volunteer and paid), cost of goods, permit costs, other miscellaneous costs, timelines and contact information is needed.  Wendy agreed to create this and bring it to the next meeting for review.  Presence at Center St. Daze is planned.  

3. Other Administrative Business: Request made for improved communication throughout the month.   Meeting schedule is to be used, and decisions or projects by a committee should be communicated to the coordinating group at large.  Refinement of this system needed.  Board officer assignment delayed to future meeting.  

4. Committee Reports:
Finance Committee:  Café sales have consistently not covered the costs incurred in the cafe.  This is negatively affecting cash flow for inventory in the store.  Committee’s recommendations include (1) opening the store and café at 7am M-F and 8am on Sat &Sun.  The 7am to 10am shift during the week will be volunteer run to save on labor costs.  (2) More variety of to go prepared foods displayed.  (3) Dinner specials.  Suggestion proposed by another is to consider that the café become a separate entity and no longer be financially dependent on the store.  

Worker’s Committees: 

Human Resources:  Review of draft of personal policy created by Carl.  Clare will relay suggestions made in this discussion to Carl.

Volunteer:  Working on POS.  Will recruit volunteers for new early morning shifts.  

Café: Jamie will relay discussion to café staff.

Inventory:  Ordering has been severely reduced in an effort to stay within our means.  This has resulted in reduction of sales.  POS system is planned for late Aug/early Sept.

5. Membership Committee:  Jamie has finished a draft of the membership packet.  Time restraints prevented thorough review at this meeting.  She will distribute copies to the board members for review and receive their comments/suggestions before the next Board meeting.

6. Communications Committee: Wendy has joined this committee that now consists of Peyton, Gibson and Wendy.  Billboard is in the process of being painted and should be installed soon.  Radio advertising was suggested.  The need for an events organizer was suggested.  Peyton will look into what this may entail.  Promotional t-shirts are coming.  

7. Building/maintenance:  Vince has cleared out the basement and is forbidding anyone to store items in the basement without his permission that are not directly related to the day-to-day functioning of the store.  Vince is also working on creating a pathway on the side of the building that will use the bricks saved from the renovation.  Obstacles to the produce cooler continue, and include building inspectors and the possible need to re-design the doorway to accommodate the size.  

8. New Business: Brief mention of preparation for art walk.  Clare will coordinate with café, store, and volunteer coordinators.  

9. Next Board meeting: Wednesday, September 21st from 7-9pm. 

Submitted by Clare Lewis 

Riverwest Coop Board meeting (9-20-05)

Present: Jamie Baird, Vince Bushell, Gibson Caldwell, Nancy Centz, Ryan Clark, Peyton Covey, Clare Lewis, Wendy Mesich, Kevin Miller

1. Minutes from 8-17-05 were approved as submitted. 

2. Strategic Planning: Art walk: October 1st and 2nd.  The coop will have increased seating, music, and limited café delivery to artists those two days.  Menus were given to each of the artists.  *November benefit will include a rock show.  Peyton is coordinating this.   Discussed how this could be part of a weeklong series of events to celebrate anniversary.   *Punk rock show is under consideration by Allison V. who will coordinate the event.  

3. Administrative Business: Two people have shown strong interest in joining the board. These additions would fill our two open spots.  They are Karen Moore and Ryan Clark.  Wendy will coordinate a meeting with them and other available board members in two weeks to discuss the opportunity further.  *Annual Meeting is tentatively set for March.  Peyton will investigate when the Falcon Bowl might have an opening for us.  Requests made that we prepare a comprehensive report to share at the meeting, offer a dinner prior to the meeting, and entertainment after the meeting.  *Began discussion of duties of officers of the board.  There was agreement that the president would be expected to be the spokesperson when needed, and also tend the group dynamics of the board.  Length of the term of an officer position has not yet been decided.  

4. Committee Reports:
Finance Committee: Review of accountant report.  Losses continue in the café.  At the current level of expenditure, the café must average $300/day to break even.  *Clare presented information from Lincoln State Bank for loan consolidation and merchant services (accepting credit cards).  Those present authorized her to proceed. *Rate of discount for employees will be 5% for membership + 5% for employee + 5% for additional volunteer time that meets or exceeds 5 hours/month.  Jamie will clarify the structure in the POS system.   Weekly breakdown:  [8/22-8/28: $6233.00 + $308.43(fs) =$6542.38]----[8/29-9/04:  $7264.00 + $66.12(fs) = $7330.12]----[9/05-9/11:  $6632.27 + $316.93(fs) = $6949.20]----[9/12-9/18:  $7136.94 + $644.79(fs) = $7781.73]

Our presence at Center St. Daze grossed $426.29 with $361.70 in outright expenditures with a net of $64.65.  Cost of goods sold was not reported.  

Workers Committees:

Human Resources: The results of Gibson’s probationary evaluation was shared with the group.  He is no longer on probation.

Volunteer:  POS is in and the volunteers are becoming familiar.  Gibson among others has put in seriously long hours to make this happen.  *Gibson has 6-month goal of full volunteer coverage in café and store. 

Café: Focus has been on upcoming catering jobs.  

Inventory: no report

5. Membership Committee:  Jamie has finished the new membership packets and begun to send them out.  The membership is up to date in the POS system.  Discussion occurred for the shifting of renewal date from January 1st for all to anniversary date of sign up.  This committee will need to be larger than one to make this happen.

6. Communications Committee:  Peyton introduced a public education event on the topic of co-ops.  More to come. *Member’s survey was requested.  Peyton will have a final draft at the next board meeting.  *Flyers will be created to place on the cars and other places to inform the school personal of the café and store for their food and beverage needs.  
7. Building/Maintenance: The café needs back stock refrigeration in the basement.  The group authorized the purchase.  *Vince will work on the side walkway and steps.  *Akrit repaired the cooler.  *Vince will call Andy about security systems.  *The façade grant idea will be dropped.  
8. New Business:  Discussion of the member loan program.  

9. Next meeting: Wednesday, October 19, 2005 from 7pm to 9pm.

Riverwest coop Board meeting (10-19-05)

Present: Jamie Baird, Vince Bushell, Ryan Clark, Clare Lewis, Shelly McClone, Wendy Mesich

1. Minutes from 9-20-05 were approved as submitted.

2. Strategic Planning: Vision clarification for the café.  General discussion about how or if catering should be part of the café offerings.  Issues include space needed for storage and energy of staff.  Further discussion needed.  Business in the café has not yet met level of its expenses.  Wendy will schedule a meeting with café managers next week to meet with board and other managers to gain clarity, and also an interim meeting for the board in two weeks to address vision for the café.  *No one present to give update on November music events.  *Interest in a wine and chocolate tasting gathering for our 4th anniversary celebration.  Wendy will research wine, and Jamie will investigate if the café has a candy maker.   The tentative date is Friday, November 18th from 8-10pm.  

3. Administrative Business: Discussion for defining board officer duties was held over to the next meeting.

4. Committee Reports: 

Finance Committee: Weekly breakdown of receipts for the month: 9/26-10/2=$8689.83, 10/3-10/9=$8115.19, 10/10-10/16=$7006.66.  *Review accountant’s report.  Losses continue in café and revenue in store is stagnant.  *Shelly requested assistance in bill paying.  Clare agreed to do this.  

Workers Committees:
Human Resources:  The vote was NO on the proposal for the requirement of paid workers to be members prior to employment.  Membership will be strongly recommended at time of hire.  *Vote of YES to allow Gibson to formally shift his employment with the coop to full-time at a reduced wage.  This lowered wage will be reviewed monthly.  *Discussion of workloads and areas of need for added employees will be held over to next month.  

Volunteer committee:  The morning volunteers should be present at 6:45am to prepare to open by 7:00am.  

Café: no report

Inventory: Delivery from main distributor has changed to Mondays at 6am.  Volunteers will be needed at that time.  

5. Membership committee:  Wendy and Jamie are working on the membership drive.  Jamie and Wendy investigate ordering tote bags and mugs this next week.  They will give a report in a week.  Plan to have them available for the holidays.  

6. Communications committee: No report on the school targeted flyers or the member survey.

7. Building/maintenance:  Produce cooler has not yet been secured.  Other retailers will be investigated.  *No update on security system.  

8. New Business: Nothing offered

9. Next meeting: Wednesday, November 16, 2005 from 7pm to 9pm.

Submitted by Clare Lewis, Secretary

Riverwest coop board meeting (11-16-05)

Present: Jamie Baird, Vince Bushell, Gibson Caldwell, Peyton Covey, Clare Lewis, Shelly McClone, Wendy Mesich

1. Minutes from 10-19-05 were approved as submitted

2. Strategic Planning: The ad to be submitted in Currents and Vital the following month will be presented by the communications committee at each Board meeting.  At this time, any needed changes will be made.  *Dec.3rd is the date for the Onopa event.  *Annual meeting is scheduled for April 9th at 5pm, and will be held at the Falcon Bowl. 

3. Administrative Business: Pass

4. Committee Reports: 

Finance Committee:  $2744.96 is needed to meet the cost of the new produce cooler that will delivered in mid-December.  $500 member loan comes due at the end of the month.  *Significant shortages are repeatedly occurring in the drawer.   Strategy designed to better understand how this is happening will be reviewed next month.

Worker’s committees:

Worker’s collective:  Plan: The WC will meet every week to discuss day to day issues, and review the input of the board via a communications box that has been placed in the back hall.  This is an avenue to refine communication between the WC and the board.    

Human Resources: All personal changes that affect payroll must be submitted in writing to the accountant by the Human Resources committee. *Reviewed job description for the café manager.  Alex has decided to decline the café manager position and to instead stay as a key café worker.  Those present at this meeting agree to have the job announcement placed into the Journal/Sentinel and the RNA email.  

Volunteer: Gibson has changed the scheduling to allow for staggering shifts in an effort to better share wisdom/experience and prevent large gaps in the schedule.  

Café: The WC has suggested that more board members have regular volunteer shifts in the café. 

Inventory: Wendy will coordinate with Ryan about building a holiday gift display.  They will keep in contact with Clare and Shelly regarding plan.  Shelly proposed ordering mugs with Coop design to sell in the store.  These mugs are made of a vegetable product.  All agreed to this purchase.  

5. Membership Committee:  Letters going out after Thanksgiving.  

6. Communications Committee:  Review of meeting called by Glenda and included Tess, Paula, Clare, and Peyton. The Currents has offered the coop a special price for the monthly ad.  We will be getting a 1/4th page for the price of 1/8th page.  We also have an ad in the Vital Source. The Vital ad must be submitted to the designer by the 7th of the previous month.  Vital also has a wider distribution that needs to be considered when creating the ad. Tess encourages better use of the RNA mail for advertising and communication with the community.    

7. Building/maintenance: New steps are finished next to the building.  

8. New Business: Nothing offered 

9. Next meeting: Wednesday, December 21st from 7 to 9pm.

Submitted by Clare Lewis, Secretary

Riverwest Coop Board meeting (12-21-05)

Present:  Gibson Caldwell, Ryan Clarke, Peyton Covey, Jessie Ingham, Clare Lewis, Wendy Mesich, Karen Moore, Joel Ottenstein

1. Minutes from 11-16-05 were approved as submitted. 

2. Joel described his recommendation that the lighting in the store be adjusted so that product labels can be easily read.  The group agreed to bring this to the building/maintenance committee to consider the viability of moving the direction of the light sources to improve lighting.  Also a flashlight was recommended in the interim.  Joel’s second request was about music in the store.  Joel, like any customer, is welcome to bring in appropriate musical choices and request that it be considered for play.  That decision should be made with cooperation and consideration for all in mind.    

3. Committee Reports:
Membership Committee: Membership drive starting in February.  Wendy requested ideas for venues and links to accomplish broadening our membership base.  *The group agreed with Jamie’s proposal to refrain from sending renewal requests in the mail each month, and to instead rely on the POS system to alert members of amount due.  This will be reviewed in an ongoing manner.  

Building/maintenance:  Produce cooler is ready for shipping.  $3000 is needed to pay it off.  One member has offered a $1500 member loan if the remaining $1500 is raised.  Clare agreed to pursue this.  *Wendy agreed to reprogram the thermostat as is needed to reduce waste. 

Communications: Ad plan for February is to communicate the social impact of cooperative membership.  This will coincide with the membership drive.  *Peyton will have final draft of the member survey next month.  

Worker’s Collective: WC meeting was reviewed.

Human Resources: Wendy gave a review of the candidate’s interviews for the café manager position.  Priorities for the chosen candidate were discussed.  

Inventory: The physical inventory is scheduled for Friday, December 30th.  The POS system will be integrated in this inventory. 

Finance Committee: Karen gave report on the appropriateness of the chosen merchant service.  Questions identified are how will it interface with the POS?  Can there be a discount for cash customers?  Clare will pursue. *Shortages in the register and the change box continue.  Gibson and Jamie are investigating the problem.  *Review of financial statement for the month.  The café manager will be expected to create a budget for the café for all expenses within which the business will operate. 

4. New Business:  *No update on the annual meeting. *Defer Wendy’s proposal and discussion of emergency plan. 

5. Strategic Planning: Further discussion of a strategic advertising plan. 

6. Administrative Business: Deferred discussion due to time constraints. 

7. Next meeting: Wednesday, January 18, 2006 from 7pm to 9pm.

Submitted by Clare Lewis, Secretary

