 

Riverwest coop Board Meeting (1-18-06)

Present:  Jamie Baird, Nancy Centz, Peyton Covey, Michelle Detloff, Clare Lewis, Shelly McClone, Wendy Mesich, Karen Moore

 

1. Minutes from 12-21-05 were approved as submitted. 

2. Committee Reports:
Membership Committee:  Jamie is working with Ken to fix the membership issues with the POS.   *Finance committee will meet about the proposal for the costs of the membership drive.  *The March Ad will feature membership.  

Building/Maintenance: Wendy will communicate with Vince about the proper cooler set up so our warranty is valid.  *Wendy will contact Andy about security system options.  *Nancy and Peyton will coordinate about the graffiti so it can be fixed ASAP.  

Communications: Tool Shed/Coop promotion. *Riverwest Follies on March 4th. Wendy will look into whether we need a license to serve food.  Jamie, Peyton, Wendy, and Michelle will be on the committee for the Follies.  

Worker’s Committee:

Human Resources: New Hire paperwork will be the responsibility of HR. 

*HR will talk to Shelly about paper trail for vacation time/maternity leave.  Training will need to begin by June with someone to take over Shelly’s job while she is on leave.  *All employees need to fill out time sheets so proper calculations can occur.  *HR will talk to Gib about insurance, hours, pay rate, and vacation time.  *Reviews needed for Shelly and Jamie.  
Volunteer: NTR

Café: Formal welcome to Michelle.  She has completed the inventory and is working on the menu.  

Inventory:  The December inventory was not as accurate as it needs to be.  Our numbers will be inaccurate because of it.  Clare requested that the March 31st inventory be live with the POS.  Further discussion will be scheduled at the next meeting about the feasibility of this.  

Finance Committee: Monthly numbers were not available for review.  Merchant service paperwork has been completed and will be submitted.  *Problems with shortages have improved with increased surveillance.  

3. New Business: Gib will get the contract from our POS provider so it can be signed.  *Budding Artist’s Show February 1st to March 1st.  Opening reception set for Sunday February 5th from 3-4pm.  *Power outage plan will be tabled for next month. 
4. Administrative: Jamie proposed cost for office supply needs. It was approved.  Annual meeting planning will be tabled for next month, as was definition of duties for the officers. 
5. Strategic Planning: Deferred to next meeting. 

6. Next Meeting: Wednesday, February 15, 2006 from 7pm to 9pm.
 

Submitted by Clare Lewis, Secretary

Riverwest coop Board meeting (2-15-06)

Present:  Jamie Baird, Vince Bushell, Gibson Caldwell, Nancy Centz, Ryan Clark, Peyton Covey, Jessie Ingham, Clare Lewis, Karen Moore, Glenda Puhek, 

 

1. Minutes from 1-18-06 were approved as submitted. 

2. Glenda gave a proposal with samples of images of the serviceberry logo on clay.  
3. Administrative:  Annual meeting April 9th.  Dinner served from 5-6pm.  Meeting from 6-7:30pm.  Nancy agreed to finalize arrangements with John and menu with Michelle.  Peyton agreed to organize music entertainment to coincide with dinner.  Jamie will write the invitational letter to the membership.  Gibson agreed to write up the introduction of the report, and also run some numbers on POS to be used be the finance committee.  Clare suggested we consider items on which to vote on for the annual meeting.  The item that was agreed upon (raise of the membership fee) has since been taken off the table for this annual meeting.  
4. Finance: January weekly totals were $6755.00, $7722.63, $8277.22, $7953.10.    The café average was $262.53.  Review of December Balance sheet.  Clare is working on the merchant service through Lincoln Bank.  
5. Membership: The membership drive has been cancelled.  Jamie is trying to work with Ken to fix the membership payment problem on POS.  Deactivation of this portion of the system may be our solution.  
6. Building/Maintenance: Vince will install a new air conditioner in the store for the summer.  He will also put screens in the upper front windows so they can be left open in these cool months.  Ambient temperature should be at or below 72 degrees for the coolers to work optimally.  
7. Communications: Plan for ad in both Vital and Currents is to highlight earth day in April (sustainable agriculture, supporting local businesses, ..).     

8. Worker’s Committee: 
Human Resources:  The committee completed the evaluation process for Llysa Spencer, and asked Brian to raise her pay. Upcoming evaluations: Shelly within a month; Michelle in April. We are currently in conversation with Shelly in preparation for her maternity leave (expected toward the end of July). Our current thinking is that an asst. grocery manager should be hired by the end of June to learn Shelly's tasks. How many hours/wk he/she would work when Shelly takes her leave will have to be discussed. We assume Michelle will work out a way to fill Alex's hours when she takes her maternity leave. 

Volunteer: Gibson is working with the Institute of Service Learning to provide student’s experience with credit as a volunteer at the coop.  

Café: Michelle continues to concentrate on the prepared deli items.  

Inventory: Gibson will check with Ken at the POS to see how we can have a live inventory at the end of March.  

9.       New Business: Readjustment of closing and opening schedule.  
10.  Next meeting: March 15, 2006 from 7 to 9pm. 

 

Submitted by Clare Lewis, Secretary

Riverwest Co-op Board meeting (3-15-06)

Present: Jamie Baird, Vince Bushell, Gibson Caldwell, Ryan Clarke, Peyton Covey, Mary Germaine, Clare Lewis, Shelly McClone, Karen Moore. 

 

1.      Minutes from 2-15-06 were approved as submitted. 

2.      Administrative Business: Finalization of Annual Meeting planning.  

3.      Finance: Credit card service will be installed on March 29th.  A new phone line must be installed.  *Store’s daily average for March has been $998/day and the café $290/day.  Energy bills have been very high, and we are not even in cooling season yet.  Need to develop plan to address this.  *Gibson has spoken to the CO-POS people and is finding resistance to fix the problems with it.  Gibson will find the contract and present at the next meeting.   

4.      Membership: Jamie is also in discussions with Ken from CO-POS to fix the membership information issues.  

5.      Building/Maintenance: Jessie called about getting a 4-way stop at our intersection. *Shelly and Clare will coordinate to organize the finance area of the office.  *Vince is working on ways to best keep the store at optimal temperature. *Clare agreed to purchase tables for the outside.  *Gibson will write up a procedure for produce. 

6.      Communications: The ad for May will feature Fair Trade.  *Report on the Follies.  We sold out of everything before intermission.  Registers need to be prepped and ready for events like this. 

7.      Human Resources: 
Presentation for the proposal of Mary Germaine’s transition into Assistant Inventory Manager.  *Finance will coordinate with HR to attend to the hours/wage problem that affects Gibson.

8.      Volunteer: Gibson reports that we are presently well staffed in the store.  He requests $40/month discretionary fund.  

9.      Café: Annual meeting will be catered by the café. 

10.  Inventory: Quarterly inventory will begin on Thursday evening, March 30th.  

11.  New Business: Wendy was given the task of creating an events space in the basement that includes registers that are prepped and ready to go.  *Ryan will create an emergency plan and present at the next meeting.

12.  Next meeting: Wednesday, April 19th 2006 from 7-9pm.

 

Submitted by Clare Lewis, Secretary

 

 

 

RIVERWEST CO-OP 

2006 Annual Meeting 

April 9, 2006

5:00pm Dinner, 6:00-7:30pm business meeting 

 

Present:  Barbara Aho, Jamie Baird, Vince Bushell, Tim Carpenter, Ryan Clark, Jackie Dettloff, Frank Dettloff, Michelle Dettloff, Brian Dettmering, Anna Diantoni, Paula Gelbke, Mary Germain, Jean Groshek, Jake Herro, Jesse Ingham, Jenny Isaacs, Corrina Jandourek, Scott Kauffman, Kori Kubusek, Mary Lou Lamonda, Donna Lee, Clare Lewis, Shelly McClone, Patricia McFarland, Joel Ottenstein, Chris Papadopoulos, Nikke Passentino, Glenda Puhek, Pamela Scesniak, Jean Scherwenka, Bethany Vannest, Pam Wittenberg, Andy Yeager, John Zutz

 

1. Dinner catered by the Riverwest Co-op Café.  

2. Welcome (Vince) 
Brief history of the Riverwest Co-op

Introduction of Board of Directors including the nominees for this election.   

3. Election of Board of Directors (Wendy) 

All three proposed board nominees were elected.  Vince Bushell (3-yr term), Ryan Clark (3-yr term), Clare Lewis (3-yr term) 

4. Financial Report (Clare, Shelly, Brian)

*Now accepting Visa and MasterCard

*Current financial status

*Needs from the membership to support financial stability:

a.  Offering your sustained expertise in committee work while earning volunteer hours. 
b. Volunteering a shift in the café or store so we can keep our prices low and member’s discounts the highest around.  

c. Encourage friends and family to join the Co-op. 
d. Turning to the café for your to-go needs.  

e. Sharing our menu with friends and co-workers.   Make us your lunch spot. 

f. Using the café to cater small affairs like a party or business meeting. 
g. Consider a member loan.

5.  Membership Report (Jamie)

*Current membership total

*Membership interface with POS

*New member packets description

6.  Human Resources (Mary Lou)

Description of committee’s scope and commitment. 

      7.  Worker’s Report (Carl, Gibson, Michelle, Shelly)

*Commitment to operate as a worker’s collective in the decision making.

*Volunteer Manager report

*Café Manager Report

*Store/Inventory Manager Report

      8.  Communications Report (Peyton) 

     
 *  List of donations to other causes

               *  Member Survey

Open Discussion


*Recommendation to install a handicapped space in front of the store. 

 

 

 

 

 

Riverwest Co-op Board meeting (4-19-06)

Present:  Jamie Baird, Vince Bushel, Gibson Caldwell, Ryan Clark, Mary Germain, Jesse Ingham, Clare Lewis, Wendy Mesich,  

 

1. Minutes from 3-15-06 were approved as submitted. 

2. Strategic Planning: Critique of annual meeting arrived at decisions that the meeting should be scheduled after April 15th, and to have the dinner after the business portion of the meeting.  Better attention to the schedule is needed.  Results of survey were not available.  *Strategic planning session was scheduled for Saturday, June 17th from 10am-12pm to address long range plans for finance, advertising, communication with members, and offerings in the store.  Location to be determined.  Wendy will check into obtaining a facilitator.  
3. Other Business:  Reminder that office is always to be locked and only those with sanctioned co-op business is to use the office.   Better attention to the security of the backdoor is needed.  *Plan to set 30min aside at the next meeting to determine officers of the board.  
4. Finance:  Ad hoc meeting scheduled for Tuesday at 7:30pm to adjust the end of night procedure to accommodate the credit cards.  *Events breakdown is needed and should include labor both paid and volunteer, cost of goods sold, and donations.  Clare will contact our accountant about this.  Finance committee will present a draft at the next meeting.  *Revenue needs to be raised and/or costs lowered.  This will be addressed fully at the strategic meeting.  
5. Building/Maintenance:  Vince reported that the security system is functioning.  *Emergency plan is not yet finished.  Ryan and Wendy will report at the next meeting.  *Vince will post instructions on how and when to put on the AC this summer.  Wendy agreed to check on the programming of the café AC.   *Wendy will prep the free-standing registers for events.  
6. Communications:  June ad is to feature outdoor seating for the café.   *Jessie presented door hanger advertising opportunity.   This will incur no cost to the co-op as it is a startup business that has offered us this opportunity.  Decision made to include the menu on them.  *Block Party set for May 7th.   Issues including noise, garbage, and port-o-lets were addressed.  *Jamie shared information about internships at the coop.  Further discussion needed and should include HR.  *Brochures not yet ordered.  
7. Human Resources:  Discussion about what we want our maternity leave to be.  Decision to be given to the HR is that it should mirror the FMLA, even though we do not have to abide by these federal standards because we are so small.  Clare will pass this on to HR.  *The Volunteer Coordinator position has been adjusted to 30hours/wk.  The breakdown is 20hours of Volunteer coordination, and 10hours of other co-op management.  It is understood that more than 10hours/week of non-volunteer management is currently done by our dear VC.  
8. Volunteer:  Gibson agreed to work on formalizing the volunteer work done by our younger volunteers.  They will need to be on a scheduled shift with an adult volunteer who wants this energetic help.  They will receive a volunteer discount for their efforts.  *Presently we have 98 volunteers.  
9. Café: no one present to give report. 

10. Inventory: Discussion about POS.  Unsure at this time if catering can be added to the system .  
11. Membership: Jamie plans to test the POS problem of posting memberships this month.  She will report on this next meeting. 
12. New Business:  Rummage Sale is set for June 2nd and 3rd (Fri &Sat) during the neighborhood sale.  Plan to have the sale near the store.  The place across the street will be inquired about for storage and set up.  Nancy offered to head this event. 
Riverwest coop Board meeting (5-17-06)

Present: Jamie Baird, Nancy Centz, Peyton Covey, Mary Germain, Clare Lewis, Shelly McClone, Wendy Mesich, Karen Moore, Nkik Passentino

1. Minutes from 4-19-06 were approved as submitted. 

2. Niki’s presentation on bicycle delivery.  Plan to post sign-up sheet to assess interest.   Details of operation will be worked out later.

3. Strategic Planning:  The date set for the meeting (6-17th) is cancelled because all cannot attend.  Wendy agreed to find a date that all board members can attend. 

4. Other Business:  All those interested in becoming an officer of the board will be required to state their intention/proposal at the next meeting. *Each committee and manager is required to maintain proper files in the office that can be easily accessed when needed.  

5. Finance: Request that all committees have budget proposals by July 1st so they can be reviewed and finalized at the July 20th meeting.  *End of night procedure includes math on envelop, all checks get deposited, $ in same direction, only depositor enters the amount in the checkbook, receipt goes in the envelop behind the end of day analysis. *Clare presented a proposed finance/labor breakdown to be used at events.  Wendy will consider adding a “working” breakdown to it.  *Store to café transfers need to be better managed.  

6. Building/Maintenance: City of Milwaukee denied request for an on-street handicapped space, but we can get a loading zone that we can unofficially allow others to use if needed.  Wendy will check into this.  *Clare suggested a cooler maintenance schedule for keeping the compressors free of dust and stuff.  Volunteers will be needed to do this.  *Vince has posted instructions as to when to A/C.  It should always be on at night in the summer.  It should be shut off during the day if the store can be cooled sufficiently by opening the back door and windows.  

7. Communications: July ad will feature organic and local produce.  Peyton will provide summary of surveys at the next meeting.

8. Membership:  Jamie has received the patch for the program.  *All membership slips must be put into Jamie’s box.  She has a box by the back door and they can be placed there. 

9. Human Resources: Shelly’s review is completed. Michelle’s is coming. *No overtime can be allowed.  HR will reconvene as to how to prevent this from occurring. 

10. Volunteer: none

11. Café: none

12. Inventory: Working toward turning over the inventory every 3 months. 

13. Worker’s collective: Need lost of duties to be divided up.  Board needs to assist with managing the overflow duties. 

14. New Business: Rummage sale will take place at the store managed by Nancy.  *Mary and Wendy will chair the Locust Street event on 6-11-06.  *Pos updates will be installed by Jamie. 

Submitted by Clare Lewis, Secretary. 
Riverwest Co-op Board meeting (6-21-06)

Present:  Jamie Baird, Vince Bushell, Gibson Caldwell, Nancy Centz, Ryan Clark, Peyton Covey, Mary Germain, Clare Lewis, Shelly McClone, Wendy Mesich, Karen Moore

1. Minutes from 5-17-06 were approved as submitted.

2. Strategic Planning session was scheduled for Saturday, July 8, 2006 from 9:30am-12:30pm.  It will be held at Fostering Youth Independence. 

3. Other Business:  Officers of the Board assignments.  Clare Lewis, President; Wendy Mesich, Vice-President; Nancy Centz, Treasurer until February when Shelly McClone becomes Treasurer; and Karen Moore, Secretary.  These positions will be available for change in July of 2007.  *Committees need to organize their files in the office.  

4. Communications: August Ad will use the quote from the Onion describing the coop as pleasantly chaotic, but friendly.  It will also state that we are member owned, collectively run, volunteer staffed.  In addition to the monthly papers, we will have an ad in the Undercurrents, which is distributed biweekly. *Peyton shared results of the member survey.  Wendy volunteered to create a “question of the week” space to further improve communication with membership.  *Door hanging advertisement offer has been withdrawn.  *Gibson donated new suggestion box. 

5. Finance: Jamie submitted a budget proposal for the membership committee.  A budget from the communications committee is due.   *Discussed the possible implementation of a receipt book for donations made by the communications committee.  *Wendy shared the financial breakdown for our presence at Locust St. Festival.  We made a profit of $443.60 at the event.  Special Events’ worksheet was refined and appears to work well.  *Review of profit/loss statement for May.  Transfers need further refinement.  *Further attention being paid to reduce the shortages in the register. 

6. Building/Maintenance: Vince agreed to do the monthly cleaning of the coolers.  *Power outage plan put on hold, as was the clearing of the basement.  Revisit next month.

7. Membership: Jamie described her plan to encourage members to pay the difference to attain lifetime status.  

8. Human Resource:  Jeff will begin in July.  A sub-committee will be formed to support the café staff and business.  *HR will handle initial hire paperwork.  

9. Volunteer: 

10. Café: no one present to present.

11. Inventory: Shelly will be moving to part-time salary on July 1st.  Mary will be full-time salary.  Shelly will be taking maternity leave for six weeks when she’s ready to do so. 

12.   New Business:  Critique of committees will be held over.

Submitted by Clare Lewis
Riverwest Co-op Board meeting (7-19-06)

Present:  Jamie Baird, Gibson Caldwell, Ryan Clark, Peyton Covey, Mary Germain, Clare Lewis, Wendy Mesich, Karen Moore, Jeff Winkowski

13. Minutes from 6-21-06 were approved as submitted.

14. Strategic Planning:  Postponed to Wednesday, July 26th at 6pm-8:00pm.  Place to be determined.

15. Communications:  Peyton presented a draft of the 12-month ad plan.  *Coordinate “Back to School” theme for September with question of the week to determine what shopper would like to see us offer [Wendy], displays [Mary], coupons to teachers given during those first few kids-free days of school for café items [Clare, Jamie, Gibson], possibly co-op lunch bags [Jamie will research bags and stamps], and possibly a picnic “summer grand finale co-op style [Clare]” *Summer of Peace presence on July 27th.  We will provide food and be present with information [Gibson].  *Artisan Fest on Brady Street on July 30th from 10am-10pm. $100 for space and $50 for food permits.  Food [Jeff], volunteers [Gibson, Jeff], permits and set-up [Wendy].  Creation of literature for distribution at such events will be created [Gibson]. 

16. Volunteer: Youth Program initiated [Gibson].  Guidelines in process of formation.  Discussion of waivers and laws that may dictate how the children can work in the Co-op and Café.  Safety is primary. Karen will research and report back.  

17. Café: Committee is made up of Jeff, Mary Lu, and Wendy.  Jeff is looking into costs as they relate to the café.  Breakfast is now being served during the week.  

18. Inventory:  CoPos progress has been made.  A laptop will be sent to us free of charge so that we may do a live inventory using the system. 

19. Human Resources: no report.

20. Building/Maintenance: A freezer has been problematic.  It has been disconnected so that it may completely thaw.  *Discussion on the need for a walk in cooler.   This will be further addressed at Strategic Planning II. 

21. Finance: Profit/Loss statement for June not available at time of meeting.  *Those members with interest owed to them for their member loan for 2005 and/or loan payment due in 2006 have been sent a letter.  Not all responses have been received.  Clare will update at next meeting.  *Cash flow continues to improve slowly.  Continued attention to reduced spending and increased revenue is needed.  Budgets will be discussed after strategic planning.  

22. New Business: Benefit at Timbuktu on Sunday, August 13th from 3-10pm.  This has been organized by Jeff to raise funds for items needed in the café.  *Review of adorable pictures of Shelly, Andy and their new baby boy! 

Submitted by Clare Lewis

Riverwest Co-op Board Meeting (8/16/06)

Present:  

Gibson Caldwell, Nancy Centz, Mary Germain, Clare Lewis, Wendy Mesich, Karen Moore

1. Minutes from 7-19-06 were approved as submitted.

2. Strategic Planning:
The results of the 2006 Strategic Planning Session were submitted and are available from Board upon request

3. Communications:  coupons for $1.00 off purchases will be provided to school personnel prior to school starting at:  Pierce, Messmer Prep, Fratney, Malcolm X, O.W. as part of Back to School theme.  Discussion of special purchases for school lunches and display area with these items and recipe and menu copies available.  Picnic at Gordon Park on Sunday, 8/27—Nancy will provide play equipment (croquette, badminton, volleyball net (need volleyball).  Wendy will send email reminding members to bring kids’ games; discussion of October Currents Ad—National Co-op Month with list of other area co-ops.  Jim Godsil has offered to assist with regular member emails, which Wendy will assist in coordinating. Review of recent co-op events:  Summer of Peace table by Gibson and Jake (informational—important community activity), Artisan Festival—only broke even (possible theft), but a good P.R. event.  Discussed possible co-sponsorship of event with Outpost, focusing on our complementary strengths—Co-op: member-staffed/volunteers, Outpost:  greater health, beauty, supplement product line; would appreciate member ideas for co-sponsored event.  Volunteer Katinka conducting survey about members’ feelings about co-op as part of marketing strategy.  

4. Volunteer:
Closing schedule discussed:  days off and closings not necessarily the same, closed on Christmas Day from 3pm Christmas eve, closed May Day (May 1st –international labor day) for Spring Cleaning and also Buy Nothing Day (day after Thanksgiving) for Fall Cleaning.  Need volunteers for both cleanings, also may use these days for building and maintenance repairs.  Will not ask paid workers to work on Thanksgiving or New Years, but will have volunteers, managers who are willing, to cover reduced hours on those days.  Thanksgiving possibly open from 7-Noon, New Years—open from 11am for Brunch to 6pm, with ultimate times to be decided by workers collective.  Safety of youth:  management/board reserve right to terminate workers engaged in unsafe or harassing or illegal activities, particularly since co-op is in position of en loco parentis (role of parents) for young volunteers/workers; decision not to have children under age 14 volunteer in café/kitchen due to safety concerns, although Jeff may instruct children when not actually working, and must comply with other child labor laws, even though workers are volunteers.  Waivers available for children over 14 and their parents to sign, but safety paramount above liability issues.

5. Inventory:  Efforts to move toward “live” inventory (tracking what is actually on the shelves)—still much work to be done.

6. Human Resources:  See discussion of children in #4, Volunteer, above.  Michelle received glowing evaluations and incremental raise.

7. Membership:  Ok’d purchase of laminator to use for various PR and other functions.

8. Finance:  Café appears to have made a profit in July, but some numbers are incomplete (transfers from store);  need more information from Jeff.  Also labor costs have almost doubled since March—must review this.  Report available.  Restricted spending on non-food items due to cash flow problems.  Credit cards continue to cost a lot, particularly for small purchases, but rules do not allow restricting such charges.  Effort will be made to educate members so as to voluntarily limit credit purchases when possible.

9. Cafe no report, other than benefit on the 13th at Timbuktu was not well publicized nor well attended.  

10. Building/maintenance—no report.

11. Other business—Carl’s art show at Beans & Barley Parking Lot on Sat., 8/19 with proceeds to co-op and café.  Upcoming:  Wendy and Gib will hopefully find another person to help them coordinate Co-op presence at Center St. Days—would appreciate volunteers for this—Center St. Days under new management.  Karen Moore has indicated they will no longer need office space for Riverwest Access to Justice as of September; Board must decide whether to use extra space or look for another co-tenant; Access to Justice attorneys Karen and Jake will continue to provide consults to neighborhood residents needing brief legal advice/referral to other attorneys for cost of a cup of coffee—“Coffee and a Consult”—regular hours to be determined and posted, or by appointment.

Submitted by Karen Moore
Riverwest Co-op Board Meeting (9/20/06)

Present:  Gibson Caldwell, Nancy Centz, Mary Germain, Clare Lewis, Wendy Mesich, Karen Moore, Jeff Winkowski, Jessie Krueger, Vince Bushell, Barbara Aho, Doug McKay, R.W. Welsh, Shelly McCline, Peyton Covey

12. Minutes from 8-16-06 were approved as submitted.

13. Strategic Planning:
Discussion regarding relationship with CCC; Jessie presented information about energy evaluation and solar power; motion passed to pay $140 plus membership to Lisa of Sol Power for energy evaluation of coop; Art Walk on 10/7 & 8 discussed; discussed Center St. Daze prep/coverage; Tom Schwark, mandolin player, has offered to play at coop for winter holiday; reminder that coop will only be open for a short time on Thanksgiving & closed the following day for Buy Nothing Day and fall cleaning/repairs—members encouraged to volunteer.

14. Communications:  Discussed Nov. ad noting 5th anniversary; update regarding Katinka’s marketing strategy survey; regular emails to membership channeled through Jim Godsil; discussion re: need to pre-allocate budget for events to be determined each year.

15. Volunteer:  Discussed New Hope program of internship for parolees; concerns discussed; board members to review materials and Gibson to follow up.

16. Inventory:  Live inventory starting on Friday, 9/29; inventory to be performed on that date for store (only food); café inventory separate, also only food; still some possible problems with live process; Mary may observe operation of live CoPos inventory at another site to see how it is done.

17. Human Resources:  Carl has resigned/retired from committee--thank you to Carl for excellent service and leadership of HR; board decision made to hire two co-managers for café in wake of Jeff’s departure as café manager; Wendy will contact Mary Lou, Mary, Vince, and Karen-ad hoc hiring committee-to hire two co-managers—one possibility being Michelle; preference for established café employees due to special knowledge of café operations; concern expressed that co-manager relationship must contain clearly defined roles to avoid confusion, miscommunication, and failure to accomplish necessary duties.

18. Membership:  New laminator purchased.

19. Finance:  Review of profit/loss statement; indication that both transfers and overage/shortage much better; discussion of significant account overdraft ($14,000 on paper) and possible methods to reduce this; also concern about rising labor expenditures.

20. Café:  WMSE food slam on 10/6 at Todd Weir Conf. Center discussed and budget of $145.83 approved for this—good PR;

21. Building/maintenance:  see Strategic Plan above regarding energy evaluation; also, discussion of re-arranging office or re-renting shared space since Riverwest Access to Justice will no longer be using space.

22. Other business:  Must provide positive atmosphere for children in co-op; duty of all board members and workers to ensure positive environment; Barbara Aho presented anonymous satirical art work donated for possible auction to raise money for co-op, and also suggested possible cook-off and dance fundraiser; communications committee to follow up with possible date for event in February 2007; need to possibly appoint new interim board member and also HR committee member.

Submitted by Karen Moore
Riverwest Co-op Board Meeting (10-19-06)

Present:  Barbara Aho, Vince Bushell, Gibson Caldwell, Nancy Centz, Mary Germain, Greg Jacobson, Clare Lewis, Wendy Mesich, Shelly McClone, Doug McKay, Karen Moore, Theresa Valentino

 

1.                  Minutes from 9-20-06 were approved as submitted. 
2.                  Theresa shared her vision for our billboard.  Ohhh and Ahh’s were had by all.  She was given the authority to proceed with the project.  
3.                  Membership:  Jamie will enter memberships and update membership email until December 1st.  Wendy will put out an email to request volunteers for the membership committee. 

4.                  Communications:  December ad will be the one we used last year.  *New bumper stickers will be the design we used before.  *Anniversary party is set for Thursday, November 30th from 8-10pm. Offerings include wine, food, and music.  

5.                  Inventory:  Inventory purchases need to increase. 

6.                  Building/maintenance: Update on energy survey not yet available. 
7.                  Finance:  Greg agreed to get the total hours needed to run the café properly to the finance committee by November 1st.  *The board deferred the decision of changing banks to the finance committee.  *Discussion on getting a punch-clock was deferred.  *Center Street summary not yet complete. *Review of profit/loss statement.  *Auction on October 26th. 

8.                  Human Resources:  *The café will operate on a co-management model.  Michelle D. and Greg will be salary for 35hours/week.  HR will get this information to Brian. *Finance committee requests a calendar to include employee start dates, anniversary dates, evaluations, raises, vacation, leaves, and end dates. *Gibson is planning a week vacation.  His and Shelly’s reviews are overdue.  FC offered a schedule of pay raises including a cap to address inequities and vacation benefit.  FC also requests a review of this and discussions with FC.

9.                  Volunteer:  Closing schedule determined.  *New Hope workers have been selected and Gibson will be training.  *Plan and volunteers needed for Buy nothing day.  
10.              Café:   Greg shared the division of labor planned for the café.  Mark will cost out food, Deli case will be full, and Paula Gelbke will design ordering ticket system. *A safety related manual would be written by Mary Lou.  This will include training, hiring, discipline actions, and relationship with HR and FC.   *Greg will compile weekly sales numbers and complete transfers weekly. 

11.              Worker’s Collective: The notes from the meetings are in the notebook.  Suggestions for topics to be discussed should be placed in the WC/board communication bin. 

12.              Other Business: Board meetings will be moved to the third Tuesday of each month starting at 7:00pm.  

 

Submitted by Clare Lewis

Riverwest Co-op Board Meeting (11/21/06)
Present:  Gibson Caldwell, Peyton Covey, Mary Germain, Clare Lewis, Wendy Mesich, Shelly McClone, Doug McKay, Karen Moore

23. Minutes from 10-19-06 were approved as submitted.

24. Strategic Planning:
Discussed possibility of holding Spaghetti Dinner in January.  Peyton will check with Nancy Centz on this.; Barbara Aho is planning a Silent Auction event in spring.; Committees to post their meetings on calendar downstairs; anniversary party on 11/30 starting at 8pm; bench for Carl; discussion re: selling holiday gifts.

25. Communications:  Discussion of January and February ads; newsletter to be doubled in size.

26. Volunteer:  Discussion of “Buy Nothing Day” workers needed and work to be done—decision to give volunteers up to 15% off for month of December if they work  at least 3 hours this day; also need volunteers for Thanksgiving; New Hope potential volunteers being interviewed; need more volunteers for café.

27. Inventory:  discussion of need to plan inventory with seasonal trends/needs considered.

28. Building/maintenance: security—need point person for keys and method to get keys back when people leave; Clare will discuss with Vince; other security issues addressed.

29. Human Resources:  Need to set up Outlook calendar on Co-op computer with start dates of all employees listed, with alerting system re: probation periods—Mary Lou to create; HR will remind the café to send one co-manager to Board meetings; Gib is going on vacation in December; reviews of Mark and Gib to be completed soon.

30. Membership:  Doug, Rhiles, and Mary are the interim membership team.  Need to laminate membership cards, but new laminator blows electrical circuits, so we need to get a smaller one (Wendy will handle this); we’re getting caught up with entering members into system; considering sending renewals via email and handing out membership cards at register, but considering whether to send letters to first time members-report next month on committee decision.

31. Finance:  Café getting updated on transfers, etc; discussed bottom line amounts necessary to break even—FC recommends extending our open hours to 9 pm per the response from our “member’s question of the week” and selling select beer and wine as a means to stem losses.  Gibson will arrange coverage for additional hours, Mary will look into bartending class and Wendy will download the forms; as of Jan. 1, bank will be changed to Lincoln unless someone proposes a better option for merchant services before then.

32. Café:  No one present; Concern expressed that a spaghetti special on Monday nights might conflict with Beans and Barley’s special on Mondays—will defer to workers collective.

33. Other business:  For holidays, have workers sign up but do not make working obligatory.

34. Next meeting:  December 19, 2006 at 7pm. Meeting will be located at the CCC (across the street) 

Submitted by Karen Moore

Riverwest Co-op Board Meeting (12/19/06)

Present:  Barbara Aho, Vince Bushell, Gibson Caldwell, Peyton Covey, Mary Germain, Mary Lou LaMonde, Clare Lewis, Wendy Mesich, Shelly McClone, Doug McKay, Karen Moore.

35. Minutes from 11-21-06 were approved as submitted.

36. Strategic Planning: Clare requested that each committee prepare a 2007 draft plan for next meeting.

37. Other Business: Possible dates for the annual meeting include March 25th or a Sunday in April.  Falcon Bowl availability to be verified. *Spaghetti Dinner in January (Peyton to confirm date with Nancy). *Barb will investigate possible venues for silent auction with music event. 

38. Communications:  February ad idea confirmed *Peyton gave newsletter update-next release after holidays *Donations by co-op-need forms for donation request and a point person in Communications Committee; must give receipts for donations to Brian. *Publicize the change of closing time to 9 pm.

39. Volunteer:  Schedules for Christmas Eve, Christmas Day, and New Year’s discussed and confirmed.

40. Building/maintenance: Security changes regarding locks, keys and codes not yet complete. *Clare gave update on energy efficiency evaluation.

41. Human Resources:  Mary Lou has begun designing the employment tracking system.  *HR shared recommendations for Mark and Gibson.  Finance Committee will consider and make decision.  *Issue of wage caps and changes in wages when position changes not yet explored.  HR deferred these items along with issue of inequities until a future meeting.  *For holidays, have workers sign up but do not make working obligatory.

42. Membership:  Doug gave update on handling of membership cards and renewal alert system.  *Wendy agreed to put laminator on ebay.   

43. Finance:  Gibson and Shelly will investigate system to track goods and labor, possibly Quickbooks. *FC recommendations for solving chronic and significant financial problems: 1) Shift in mark-ups for items considered non-staples (Mary, Shelly), 2) Reduction of Credit card fees--FC is investigating options and will choose best option, 3) Selling of beer at the store (Karen will wind through that process and report back). *CoPos contract and schedule of payments needed. It should show as a payable loan.

44. Café:  Greg and Michelle reported that café is meeting financial goal of wages equaling 34-40% of income; *Dinner specials on Monday and Tuesdays starting on January 15th  *Peyton suggested menu changes. Decision about a menu change will be made by Workers’ Collective. Future suggestions to worker’s collective to be written in the notebook.  *Doug monitoring duplicate order slips to track payments for customer orders-loss of $50/year for unpaid orders.  *Chocolates will be available for holiday gifts.

45. Inventory:  Quarterly inventory set for January 4th.  *Todd Huber constructed produce bins *Decision made to pursue license to sell beer. Karen will investigate with assistance from Vince and Wendy to get issue on RNA ballot and suggest ways to approach alderman.

Next meeting:  January 16, 2007
Submitted by Karen Moore/Clare Lewis
