
Riverwest Co-op Board Meeting (1/16/07)

Present:  Vince Bushell, Gibson Caldwell, Kyle Capizzi, Peyton Covey, Michelle Detloff, Mary Germain, Mary Lou LaMonde, Clare Lewis, Wendy Mesich, Shelly McClone, Karen Moore, Theresa Valentino.

1. Minutes from 12-19-06 were approved as submitted.

2. Strategic Planning:
Review of roles of board members including concern for financial health of co-op, necessity of members to be actively involved in committee work and enhancement of co-op image through community connections.  *Clare will develop a system for reporting time board members contribute to committee work and shift work. *Current terms are Vince Bushell, 2009; Clare Lewis, 2009; Peyton Covey, 2008; Shelly McClone, 2007; Karen Moore, 2007; Wendy Mesich, 2007; Nancy Centz, 2008 (stepping down); open 2008; open 2009.  Six board seats will be open in 2007.  Candidates for board positions should come forward.  

3. Other business:  Annual meeting date options discussed, but not yet secured.  Plan to have dinner available prior to the meeting.  *Spaghetti dinner set for 1/27, to be handled by Nancy Cenz. *Messmer Prep school trip to coop--Tues. and Thurs. morning class on nutrition and family-style meal--Vince, Wendy and Nicole to assist.  *All committees are to keep notes in designated binders to be kept in the office.

Committee Reports
4. Finance:  Discussion of financial problems-debt is in excess of $20,000 to vendors and creditors. Loan interest and principal payouts for member loans is  delayed and employee raises are frozen. Discussion of possible remedies: modest 3% markup on select items in the store, café costing is underway; merchant service changes to cut costs is underway, CoPos costs discussed, discussion of reduction in member discount (tabled until later meeting), investigation of possible grant options.  Decision to meet in two weeks to discuss finance at greater length.  

5. Communications: March ad.  *Marketing plan will be scheduled at the next meeting to refine “branding”.  Kyle and Theresa agreed to assist with information collection and putting together our history.  

6. Human Resources:  Mary Lou created an employment calendar on G-mail to track start dates, evaluations, raises, vacations, etc..  *HR policy manual available for review in office when questions arise. *Reviews due are Michelle D, Greg, Mary G, Riles and Michelle J. 

7. Workers Collective: Considering the benefit of later closing time. Plan to track until summer and evaluate.  

a. Volunteer: Coverage is reportedly good.  Customer service needs to be consistently friendly.

b. Café:  Michelle reported that café specials-Pasta Mondays and Taco Tuesdays are well received. *Working on new menu items,. *Café slip tally going well..

c. Inventory:  Beer sales feasibility discussed. Wendy will get issue on RNA agenda. 

8. Building/maintenance: Update on energy efficiency survey. *Vince designated as point person for locks, keys and codes. 

9. Membership:  Plan to replace large laminator with smaller model.

10. Next meeting:  February 20, 2007.

Submitted by Karen Moore/Clare Lewis
Riverwest Co-op Board Meeting (2-20-07)

Present:  Barbara Aho, Vince Bushell, Gibson Caldwell, Kyle Capizzi, Peyton Covey, Mary Germain, Greg Jacobson, Clare Lewis, Doug McKay, Wendy Mesich, Shelly McClone, 

11. Minutes from 1-16-07 were approved as submitted.

12. Strategic Planning:  Mary will confirm April 29th for the Annual Meeting to be held at the Falcon Bowl.  The room will be reserved from 5pm-8pm with the event set for 5:00pm-7:30pm.  Discussion as to whether dinner should be served before after the meeting was unresolved.  Six board positions open in 2007.  *Current terms are Vince Bushell, 2009; Clare Lewis, 2009; Peyton Covey, 2008; Shelly McClone, 2007; Karen Moore, 2007 (stepping down); Wendy Mesich, 2007; Nancy Centz, 2008 (stepping down); open 2008; open 2009.  Candidate’s bios should be posted by mid-March.  Invitations should be out in late March with the candidate information and rsvp for dinner.  *Special marketing meeting scheduled for Saturday, March 24th from 9:30-11:00am to be held at the ccc.  Marketing plan will include a refinement of “branding”.  Kyle and Theresa agreed to assist with information collection and putting together our history in preparation for this.  All interested in this process are welcome.   

13. Other business  *Introduction of volunteer “time card” for board member’s contribution to committee work and shift work. *Fundraising event set for Thursday, April 19, 2007 will include a recipe cook-off, silent auction and several musical artists.  Barbara is organizing this and will need assistance.  Contact her if you can help.  *Messmer Prep school trip has been postponed.  Wendy is in contact with school as to whether/when it will be rescheduled. *Either Clare or Vince will represent at the 5th Annual St. Pat's All City Gathering at Timbuktu. 

Committee Reports
14. Workers Collective: Corrective measures have been taken on the minor violations of the Health Inspector’s assessment.  Still to do is to list the ingredients on the labels of all the deli products.

a. Volunteer: Coverage is reportedly good.  *A successful meeting was held today with New Hope coordinators to consider how to best serve each other’s needs.  *Project ideas for the UWM students should be given to Gibson ASAP.  *Volunteer gathering/party/meeting date is yet to be confirmed.  

b. Café:  Brief update as to the process of assessing the café menu prices given by Clare and Greg.  Changes on the menu will be slow with consideration of what is popular on special.  *Café managers will be responsible to track the keys used by café staff.  All keys must be returned upon leaving. 

c. Inventory:  Beer sales idea will be tabled until next year.  *Shelly made formal request to expand her position from 20 to 40 hours/week for the period of May to October.  Shelly was asked to make a projection of the feasibility of this for the co-op within the next two weeks, so the matter can be considered.  

d. Human Resources:  No one available to report.  Reviews due are Michelle D, Greg, Mary G, Riles and Michelle J.

15. Finance:  *CoPos has sent a bill, but still no payment schedule. Gibson will again make the request.  Kyle will look into the effectiveness of Co-pos as there is a question as to the validity of the numbers it generates.  *Creditors are paid up to 60 days, debt to member loaners is still outstanding and employee raises are currently frozen. No update available on the investigation of possible grant options.  *Discussed the possibility of regular benefits like the spaghetti dinner to offset our debt.  This will be further discussed at the marketing meeting on March 24th.

16. Communications: April ad will be a rerun of the March ad.  Wendy has joined the committee.   

17. Building/maintenance: Energy efficiency survey is on hold.  *Wendy volunteered to create an emergency closing schedule that will include who to preserve the food in case of a power outage. *Our too large laminator is not yet sold. Wendy swore she’ll take care of selling this one and getting a more manageable unit.  Kyle will check with someone who may be a possibly interested.   

18. Membership:  We have about 500 current members.  *Doug will design a form for members to update their email and mailing addresses. 

Next meeting:  March 20, 2007
Submitted by Clare Lewis
Riverwest Co-op Board Meeting (3-7-07)

Present:  Barbara Aho, Vince Bushell, Gibson Caldwell, Kyle Capizzi, Peyton Covey, Mary Germain, Clare Lewis, Doug McKay, Wendy Mesich, Shelly McClone, 

19. Minutes from 2-20-07 were approved as submitted.

20. Strategic Planning: Initial marketing meeting set for Saturday, March 24th from 9:30-11am at the CCC.  All interested parties are welcome.  Suggestion to review the uw-cooperative website prior to this meeting for branding ideas.  *Ad-hoc committees formed for annual meeting scheduled for April 29th.  Wendy and Doug will update mailing addresses and prepare individualized letters pertaining to status of individual membership.  Clare and Wendy will prepare general invitation and dinner invite.  Clare will prepare space for bios to be viewed and Gibson and Clare will prepare the annual report.
21. Other business: Fundraising event set for Thursday, April 19, 2007 at the Palm Garden. Vince agreed to prepare flyer for the event.  Kyle agreed to summarize Barbara’s volunteer needs and email information to the group.   Wendy will give Barbara form to be used for tracking expenses.  Peyton and Gibson will assist Barbara as able.  *The business will be closed on Tuesday, May 1st “Mayday” for the semi-annual deep clean.  Volunteers needed all day.  *The 2nd annual Budding artist’s show is on for May. 
Committee Reports:    

Workers Collective:  Printer system for individualized deli labels will be in place by the end of the week. PLU’s will be assigned for every different item.  

a. Volunteer:  Volunteer gathering/party/meeting date is likely to be set in May.  Gibson is researching a variety of volunteer structures to choose best fit for our business.   

b. Café:  No representation at the meeting.  Unable to complete discussion on café business.  Representation needed. 
c. Inventory:  Quarterly inventory next week Thursday.

d. Human Resources:  Ad hoc committee (Wendy, MaryLou, Clare, Kyle) to determine Shelly’s proposal for increased hours shared recommendation to accept her proposal to expand her position from 20 to 30 hours in April to 40 hours/week for the period of May to October. A re-evaluation will occur in July to determine if continuing at this level is sustainable for the business.  Recommendation also includes that wage freeze stays in effect until vender invoices are no more that 30 days old, loans are up to date and checkbook is in the black.  At that time the line up for raises are Shelly and then Gibson.  Recommendation accepted.

22. Finance:  *CoPos has sent a bill, but still no payment schedule.  Angie V. and Gibson are following up.  Brief review of profit/loss due to time restraints. 

23. Communications: May Ad.   

24. Building/maintenance:  defer

25. Membership:  defer

26. Next meeting:  April 10, 2007 at 7pm-9pm at CCC

Submitted by Clare Lewis
Riverwest Co-op Board Meeting (4-10-07)

Present:  Barbara Aho, Gibson Caldwell, Kyle Capizzi, Peyton Covey, Michelle Dettloff, Mary Germain, Greg Jacobson, Clare Lewis, Doug McKay, Wendy Mesich, Shelly McClone,  Rochelle Scholz

27. Minutes from 3-20-07 were approved as submitted.

28. Strategic Planning: Annual meeting preparation.  Decision made that each committee or manager will send a paragraph or so to Clare by Saturday, April 21st.  This information will be included in the Annual Report and should include a very brief description of the scope of the committee, present status and goals through the New Year.  Update from managers (inventory, café, volunteer) will also be included. These will function as talking points for the meeting. * Gibson and Clare will prepare the annual report.  *Doug, Shelly & Mary agreed to get voting system in place.  *Michelle will handle the meal and Gibson will coordinate with volunteers.   *Next marketing meeting is scheduled for Saturday, April 28th form 9-11am at the CCC.
29. Committee Reports:    

a. Workers Collective:  Printer system for individualized deli labels is functioning and in use.  *WC reminds the board to use the communication notebook available for all suggestions and/or comments so points can be more easily considered at the WC meetings. 

b. Human Resources:  Mary Lou reported on the status of the employee reviews that are underway or upcoming. Michelle J., Rhiles, and Mary’s are near completion.  Melissa and Theresa’s are coming in later April.  Plan to review the functioning of the WC as a whole in May and the system for café co-management.  

c. Café:  New menu presentation.  The menu includes more whole food options and will have some seasonal options.  The prices now more closely reflect the actual cost of using organics and our preparation costs. The menu was happily approved with the request of adding the map and a bold statement of our organic and local commitment on the actual menu.  *Greg and Michelle will create a list of needs in the café that is prioritized with estimated costs included.  This will be given to the finance committee. *The café will begin offering pastries from Amaranth Bakery in two weeks.  *Greg and Michelle will begin process of development of new goals for the café.  *Wendy agreed to get information about permits needed to have outside seating.  She will give this information to the café managers.  *The new Monday night special is a hit.  
d. Volunteer:  Volunteer gathering/party/meeting date is likely to be set in May.  Firm dates to be announced when able.  

e. Inventory:  Shelly announced that she could no longer close three nights/week.  Gibson agreed to create a schedule and send out for board and workers to sign up for closing shifts. 
30. Communications Committee: Wendy will meet with the WC to develop a strategy for ads.  

31.  Finance:  Mary announced that the CO-POS account is closer to resolution.  A payment of two months will bring our account up to date. Mary and Wendy will create a schedule of payments for both co-pos and us to use.  *No profit loss statement available to review.  
32. Building/maintenance:  Kyle reported that he and Vince have discussed methods of closing off the excess heat from the coolers.  This may take place in May. Clare will mention this to Lisa at the energy efficiency meeting tomorrow and get back to Kyle and Vince. Lisa did our energy survey.  

33. Membership:  defer

34. Other business: Yes on participating at Locust St. Daze and defer decision for what level of presence we want at the Garden Park Farmer’s Market on Sundays.  *Energy Survey meeting Wednesday, April 11th at 9:30am. *UWM volunteers for Clean-up for the Hungry on Saturday, April 14th.  *Co-op conference in Viroquoa on Saturday, May 5th.  Gibson is the point person for this.  *Fundraising event set for Thursday, April 19, 2007 at the Palm Garden. Barbara gave update and requested volunteers for food serving, managing the door and master of ceremony. She expressed concern about the lack of visibility of flyers for the event. Mary will finalize the menu and order the food.  Peyton agreed to oversee the distribution of flyers for the event.  Mary, Clare and Kyle will tag team the MC duties.  Wendy will locate the tickets used in the past to be used at this event for brewery tours and canoe rides. 

35. Next meeting:  May 15, 2007 at 7pm-9pm at CCC

Submitted by Clare Lewis
Riverwest Co-op Board Meeting (5-16-07)

Present:  Gibson Caldwell, Peyton Covey, Mary Germaine, Greg Jacobson, Michelle Jones, Karen Kotiw, Mary Lou Lamonda, Clare Lewis, Doug McKey, Wendy Mesich, Shelly McClone, Rochelle Scholz, George_______

36. Minutes from 4-10-07 were approved as submitted.
37. Strategic Planning: Term limits set for newly elected Board members: Wendy (2010), Shelly (2010), Kyle (2009), Rochelle (2010) and Karen (2008).  One open seat still remains for a one-year term.  *Began the discussion of roles for the officers of the Board and assignments.  Further discussion at the next meeting.  *Update on marketing subcommittee and meeting times.  Vince is to set up a content list for logo, verbiage, and pictures. Clare will send out bi-weekly member emails when system allows.  *George suggested adding a permanent event committee in charge of coordination to our list of committees.  Discussion of the scope and the responsibilities of committees will be on the next agenda. 

38. Other business: Michelle Jones proposed a fundraiser for the co-op on June 3rd.  It is one evening’s profits from their new rouge restaurant.  All agreed to this awesome idea.  *Decision made to more accurately name the email lists to better represent who receives them.  *Wendy is coordinating Locust St. Daze.  *Next phase of the energy plan took place on May 1st.   A priority list will be made.  The first project will to remote the compressors of the two freezers.  Vince and Kyle are guiding this project. 

39. Committee Reports:    

a. Worker’s Collective:  Application for outside seating is proceeding and being handled by the WC.  *WC requests that Board members communicate to the WC through the notebook.  The WC will respond to the suggestions/comments either via the WC meeting notes or directly to the person if that seems more appropriate. 

b. Human Resources:  Mary Lou reported that the employee reviews are up to date.  The review on the WC as a whole and the system for café co-management will be done at the end of June.  Mary Lou agreed to put together the total amount of the raises that are currently on the freeze and give that calculation to the finance committee. 

c. Café:  Outside seating should be done by next week.  The cost is approximately $300.  *New menu is well received.  
d. Volunteer:  Volunteer gathering/party/meeting date is likely to be set in June.  Firm dates to be announced when able.  

e. Inventory:  no report
40. Communications Committee: Newsletter will be quarterly. *Reviewed the suggestions from the annual meeting that include regular emails to both members and interested non-members, and also giving both new and established members a choice for how they would like to get information from the co-op (email or posted mail).  This project is yet to be assigned. *It is determined that the communication committee has too many facets and need to be split into smaller more focused groups.  This will be discussed further at the next meeting. 
41. Finance:  *No profit loss statement available to review.  *Vender payments are no more that 30 days out.  Outstanding member loans are resolving.  *The goal of lifting the raise freeze is still projected for July.  *A member loan of $1000 has been offered to pay for the project to remote the freezer compressors.    
42. Building/maintenance:  Strong reminders were given as to our security measures.

43. Membership:  defer

44. Next meeting:  June 20, 2007 at 7pm-9pm at CCC

Submitted by Clare Lewis
Riverwest Co-op Board Meeting (6-20-07)

Present:  Vince Bushell, Gibson Caldwell, Kyle Capizzi, Peyton Covey,  Michelle Dettloff,  Mary Germaine, Don Goodman, Karen Kotiw, Clare Lewis, Doug McKey, Wendy Mesich, Shelly McClone, Rochelle Scholz, George Sheppard

1. Minutes from 5-16-07 were approved as submitted.

2. Strategic Planning:  Deferred

3. Other business: Review of current committee structure.  Wendy agreed to supple the committees with a form to use for keeping notes.  Considered subdividing the communications committee into                  1) advertising 2) Donations 3) Newsletter, website 4) Events and fundraisers 5) Media outreach.  CC will consider at their next meeting and make a proposal at the next board meeting. *Marketing committee will reconvene in August.  Vince will work on the google document content source.  *Wendy proposed changing website server.  She will research and come back with a proposal.  *Review of roles for officers.  Current office holders agreed to remain in the position.  No others expressed interest in these roles.  Rochelle agreed to take the open Secretary position beginning at the next meeting.  *A “sort party” will be planned to organize the office.  *Member’s “End of the Summer” cookout will be planned for August.  *Wendy has agreed to take the 1-year board position.  A 3-year position remains open. *Effective nonprofit marketing meeting on August 1st. 
Committee Reports:    
4. Building/maintenance:  Mary presented instructions as to how to recycle properly.  *Vince asked to be called when the power goes out.  Kyle is the second contact in these situations.  *Akrit gave quote to remote the compressors of $2250.00.  The board authorized Vince to go ahead with the project.  $1000 member loan and $1000 donation earmarked for this project.  It is estimated to take 1 ½ days to complete.  Clare will send out a member email about this and announce a sale.  *Discussion of security system.  Vince now has contact information from Andy for another company.  

5. Worker’s Collective:  Wendy agreed to make the workman’s compensation form available to the staff.  

6. Human Resources:  AFLAC update.  The worker’s collective will contact Mindy as to when she can speak to the paid employees.  The members/association rates and policies will be addressed later. 

7. Café:  Outside seating permit has been obtained.  The total cost for this is approximately $400.  *Labels are now more consistently used.  Bulk items will be using this system when Mary and Shelly figure out some problems.  
8. Volunteer:  Gibson will be on vacation from July 1 to July 17.  He will place the schedule including those responsible for closing and being on-call on the volunteer information board.  The volunteer meeting was well attended. The next volunteer meeting for those who did not make it to the first one will occur in the first week in August. 
9. Inventory:  Physical inventory is set for July 1st starting at 4pm.  
10. Communications Committee: *Decision made to collect member emails at time of renewal and to also provide forms at the suggestion box for updates.  This form will inquire as to whether the member would agree to get information via email given the reduced cost advantage to the co-op.  Doug will oversee the updating of this information.
11. Finance:  *Wage freeze guidelines were restated.  The projected date of attaining the goal of operating in the black is July. The FC is keeping close eye on this matter.  *Kyle shared results of his copos experiment.  There was no indication that the system was failing.  Others found that extremely odd.  Continued look at this issue will take place.  *Business projection needed for more long range planning.  FC will consider how to do this.  *Member loan campaign discussed.  It is the FC’s recommendation that a wide scale campaign does not happen until the business maintains operation in the black.

12. Membership:  no update given. 

13. Next meeting:  Wednesday, July 18, 2007 at 7pm-9pm at CCC

Submitted by Clare Lewis
Riverwest Co-op Board Meeting: July 18, 2007
Present: Clare Lewis, Shelly McClone, Rochelle Scholz, Kyle Wasterman, Katie Hassmer, Bethany Vannest, Peyton Covey, Greg Jacobson, Mary Germain, Michelle Dettloff, Doug McKey, Scawt Lanski,  

Facilitator: Clare Lewis

1. Minutes from 6-20-07 were approved as submitted.

2. Strategic Planning: Further conversation and focus is needed, a date will be set via email communication facilitated by Wendee. (tenatively July 28 or August 18th) 

3. Other Business: META House opening should be busy, media attention is expected, Greg will develop a menu for finger food approx $25-$30. *Proposed date for end of summer potluck, Sunday August 26 Gordon Park 2-6pm. Need to put together some games or activities. (ie volleyball net) * Carl Hedman’s request to use (have) the Co-op’s email list to publicize the new Peoples Book Co-op was denied, but we agree to enclose submitted information in our own mailings to membership. *Whendee is to take Clare’s spot at the “ Effective Non-Profit Marketing workshop held at Community Shares August 1st, because she is unable to attend. 

Committee Reports:
1. Human Resources: Katie H. is almost finished with Michelle J’s evaluation, but she is still waiting on two surveys. Upcoming Reviews are being scheduled for Greg J. and Gibson C. when he returns.* A review of the W.C.  is underway.

2. Worker’s Collective:  H.R. to talk to employees about the drug use contract. We resolved to have all new hires and volunteers sign our drug policy (no more contract).

3. Volunteers: Additional coverage is needed Sunday afternoons.* Plenty of other open spots, and Gibson will return soon, so sign up now!.

4. Café: Scawt proposed a plan for Bike delivery service of café items. 

5. Inventory: A member proposed we stop carrying products from Israel. Board moved to develop our customers knowledge base and allowing them to make these difficult decisions. *

6. Finance Committee: Approved $89/mo to increase wages, HR will decide how it is distributed. * Brian proposes we pay off North Country loan with extra income this summer help our situation and save in the long run.

7.Membership Committee: 1458 members, (not all paid up) Doug will sort those past due by two months or more and work with Whendee to notify and bring their membership up to date.

8. Communications Committee: Approved ad in the East Side Directory @ $150. 

9. Building /Maintenance Committee: Kyle is working to enclose the compressors so that they are safe for workers and up to code. * New security system proposed last month has given us a quote of $500 initial set-up costs then $17/mo there after.

1. Next Meeting: 8-15-2007

2. Minutes Submitted by Mary Germain
Riverwest Co-op Board Meeting (8-15-07)

Present:  Kyle Capizzi, Gibson Caldwell, Peyton Covey, Michelle Detloff, Greg Jacobson, Clare Lewis, Shelly McClone, Doug McKey, Wendy Mesich, George Sheppard

1. Minutes from 7-18-07 were approved as submitted, 

2. Building/Maintenance:  Kyle agreed to move the security monitor behind the register so the check out volunteer can observe goings on.  It will be positioned at eye level.  *Kyle will consult with Vince regarding the wisdom of changing our security company. He will have details for a decision by early September.  *Doug projected to have the mesh installed before September.  Kyle will supply the finer screen to also be installed.  *Panic button will be positioned.  *Produce cooler is making noises.  All are asked to monitor and communicate observations.  

3. Worker’s Collective: $350.00 is available in the donation account.  Shelly will purchase the laminator ($150), Mary will get toner ($50), and Wendy will get the phone ($100).  

4. Café: Scott and Bethany are working on the delivery project.  *Café has goal of reducing cost of goods by 10%.  *Michelle D. announced that she would be leaving in December the hang with the new baby.  

5. Communication: Our ad in the East Side Directory will be ½ page and color for $150.  We will also have three listings for $15 and a free link.  *More assistance is needed on this committee as well as all the others.  Plan to discuss this further at next meeting. *Marketing meeting is set for Sept 8th from 9:30-11:00am.  

6. Volunteers: Gibson will hold a meeting in September.  Date not yet determined. Service Learners will begin at the start of the fall semester.  

7. Inventory: More local produce is being offered in the store. 

8. Membership: Memberships are up to date. 

9. Finance: Discussed issue of cost of goods rapidly reaching level of income.  Need to address spending in all areas.  

10. Strategic Planning:  Wendy introduced the idea of having a flow chart detailing decision-making process for co-op matters to address inconsistencies and oversights.  Peyton and Greg agreed to research pre-existing flowcharts that we might be able to adapt for our purposes.  This will be presented at the next board meeting. 

11. Other business: Center St. Festival on Sept. 22nd.  George and Wendy will organize our booth presence.  Costs will be $80 for the booth and $60 for the permit.  George will handle the costing out of the event. 

12. Next meeting:  Wednesday, September 19th form 7-9pm.

Minutes submitted by Clare Lewis
Riverwest Co-op Board Meeting (9-19-07)

Present: Vince Bushell, Gibson Caldwell, Kyle Capizzi, Peyton Covey, Michelle Detloff, Melissa Emerson, Mary Germain, Greg Jacobson, Conor Kluzdas, Karen Kotiw, Scawt Lanski, Clare Lewis, Luke McDonald, Doug McKey, Wendy Mesich, George Shappard, Bethany Vannest 

1. Minutes from 8-15-07 were approved as submitted.

2. Bike delivery presentation. Reviewed waivers. Board requested change on document to read the co-op’s legal name of “Riverwest Co-op”, and for the waiver to be reviewed by an attorney prior to delivery starting.  *Volunteer discount was approved for those doing the deliveries.  *Coordinators will create a binder that includes the waivers, policies and procedures.  Binder can be reviewed at the next board meeting. *Café phone and intercom will be installed [Doug].  

3. Building/Maintenance: Still pending is the proposal for the new security system. Board authorized Vince to spend up to $800 on this system.  *Surveillance Monitor will be moved to behind the counter by October 1st  [Kyle]  *Panic button will be reinstalled. *Mesh will be done tomorrow [Doug].  Kyle will bring cassette tape recorder to get sound the produce cooler makes. *Karen will make sign for the drops.

4. Volunteers: 23 uwm students will begin as service learners. Gibson is updating discounts at least monthly. *Café orientation will be held on Thursdays at 6pm. Non-café volunteers will be trained on Thursdays at 7pm and at 11am on Fridays.  Full volunteer meeting yet to be scheduled. 

5. Inventory: Physical inventory scheduled for Sunday, Sept 30th starting at 4pm.

6. Membership: Doug is now getting help from our new volunteer, Lona. 

7. Communications: Committee asks for holiday ad information from WC. 

8. Finance: Expo tax will be paid starting this new quarter (Oct. 1st).  *Concern expressed that costs are exceeding income. 

9. Café: Discussed plan for Art Walk business including Teresa’s offer to set up outside tent for beverages.  Managers will prepare. 

10. Worker’s Collective: Mary agreed to email the board and WC the proposed closed or altered open times for holidays.  

11. Other Business:  Wendy and Kyle agreed to check into paying for website posting. *George is compiling the numbers for Center St. Festival.  

12. Strategic planning: No progress on responsibilities /authorization flow chart.  Greg and Peyton agreed to have something and email to all so discussions can begin before the next board meeting. 

13. Board Specific Issues: Clare nominated George Sheppard to the Board. All in favor. George is on the board for a term ending 2010.  *Official acceptance of Rochelle’s resignation from the board. Expressed hopes that when her schedule allows, she can be nominated again.  * Karen Kotiw proposed to close one night and work on the board, but refrain from committee work for now as she cannot fit it in.  *Defer until the next meeting the discussion of board member expectations, moral, and the support that is needed to carry out responsibilities.

Submitted by Clare Lewis

