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Food for People, Not for Profit

History

In the fall of 1999, members of the Riverwest Workers Buying Club and other community members decided to dedicate their time and resources toward building a viable neighborhood food co-op.  A building was made available thanks to the generosity of two loyal members who purchased the former Schlitz Tied House built in 1904 specifically to have the Riverwest Co-op as the tenant.  After two years of planning, fundraising and thousands of hours of hard work, the Co-op opened its doors to the public in November 2001.  

Initially, the store had a couple of shelves and a few dozen items.  The first three years were dedicated to expanding the inventory to meet our members and shoppers requests.  We were successful in creating enough stability in our finances to hire one full time and one part time employee to compliment the dedicated volunteer staff.  The Co-op is now able to employ five salaried managers that comprise the worker’s collective, and six paid employees.  

A commitment that we made to our membership early on was to offer bulk foods so that we can provide nutritious food to the community at the most affordable price with minimal packaging.  In order to do this, we needed a three sink washing system.  The need for a place to put the sinks blossomed into the reality of the Co-op Café.  The Riverwest Co-op Café opened its doors in October 2004.  Since the opening of the café, it has earned a strong reputation for offering delicious vegetarian and vegan fare featuring local and organic ingredients.  The café has received many positive reviews in a variety of print and cyber resources.  Delicious café specials are constantly being developed, added and refined.  Items prepared in our café can now be found on the shelves and in the coolers.  

Our volunteers, numbering in the hundreds, play an ever-expanding role.  Volunteers are critical to the operation of the Co-op to staff the store and the café and also to complete the committee and board work.  We are committed to our motto of member owned, collectively managed and volunteer run.

The Riverwest Co-op continues today with the sustained mission of “Food for People, Not for Profit”.   Community driven and people-centered, it has been described as a beacon for positive change.  You are a part of making this happen.  Thank you.

RIVERWEST CO-OP

Annual Meeting Agenda

May 3, 2009

5:00 Dinner served 

6:00 Welcome, introductions of board members, explanation of voting process. 

6:15 Business meeting that will include reports from the Board and committees 

        [Finance, Human Resources, Workers Collective, Membership, 

        Communications, Building/Maintenance] and an explanation of the rationale for 

        by-law changes.  Vote on these changes. 

7:10 Comments/Suggestions/Ideas from members 

7:25 Announcement of vote results for Board of Directors 7:30 Meeting ends 

7:30
Meeting ends

A HUGH thank you to the following members that have shared their resources with the RIVERWEST CO-OP this past year:

1. John and Lynn Okopinski, owners of the Falcon bowl, for having such a fine neighborhood oasis available for co-op use time and time again.

2. Glenda Puhek for designing our monthly ads year after year for her volunteer work.  

3. Jan Christensen for facilitating the board retreat again this year.

4. Ralph Bronner for donating $400 to offset the costs for the board retreat, $150 for a volunteer party, and forgiving a $1000 loan.

5. Nikki Passentino for donating $500 in the memory of her grandmother, Katherine Passentino

6. Patrick and Kevin Flaherty for forgiving their $500 loan to the co-op.
7. Mark Mathias, Hannah Medrow, Carl & Nancy Hedman, Dennis Casper, Lorraine Jacobs, Chris Papdopoulos, Kait Moon, Vince Bushel, and Michael &Jennifer Mikulay for cash donations.

Current RIVERWEST CO-OP Board of Directors

*Gibson Caldwell (ʻ11) President

*Clare Lewis (ʻ09) Vice-President

*Mary Germain (ʻ11) Secretary

*Peyton Covey (ʻ11) Treasurer

*Vince Bushell (ʻ09) Board Member

*Shelly McClone (ʻ10) Board Member

*Kait Moon (ʻ09) Appointed Board Member
*Jake Herro (ʻ09) Appointed Board Member

*open seat

2009 RIVERWEST CO-OP Board Nominees
Vince Bushell
Past and current involvements in the co-op. 
I have been involved in our co-op since it’s inception.  I coordinated the rehab of the building before we opened and acted as general contractor for the café remodeling. I continue to oversee the general building and our equipment.  I advise staff on maintenance procedures and safety issues. 

Describe your interests and/or experience you want to bring to the co-op.  

I bring continuity over time to the board.  I also am a liaison to RW community through my participation in other community activities: Woodland Pattern Board, Riverwest Currents, and RNA Board.  I love this place. 

Committee(s) in which you have interest in actively participating. 

Building and maintenance.  Some PR as it relates to the RW Currents. 

Clare Lewis 

Please describe your past and current involvements in the co-op. 

I began volunteering at the co-op just before the doors were opened for business in 2001.  At that time, I attended the weekly meetings and volunteered wherever needed.  I joined the board in 2002 and fulfilled the role of secretary for 6 years, board president for 2 years, and now vice-president.  I am presently a member of the finance committee and have enjoyed the role of curator of the monthly art show in the café since the café opened in October 2004. 

Describe your interests and/or experience you want to bring to the co-op. 

I want to step away from taking an officer role on the board and concentrate my time helping the co-op become increasingly more energy efficient and sustainable in addition to continuing my work showing art in the café. 

Committee(s) in which you have interest in actively participating. 

I plan to continue working on the finance committee and focus my attention on how the co-op can best adhere to our mission and run efficiently and democratically.   

Nick Koteckic
Please describe your past and current involvements in the co-op. 

I began volunteering at the Riverwest Co-Op doing bicycle delivery for the cafe on World Market Monday's.  During the downtimes I donned plastic gloves and went into the kitchen washing dishes, preparing condiments, and taking orders.  After injuring my knees I was no longer able to bike.  I became severely distraught, lost even.  Thankfully Doug McKey came to my rescue and redirected my efforts to the soda cooler.  Ever since I have become inextricably bound to its fate, and it in mine.

Describe your interests and/or experience you want to bring to the co-op.  

The Riverwest Co-Op is a place where the memories of its members become inscribed upon its wares and its organization manifest through the efforts of its workers and volunteers.  In the Fall of this year I will be graduating from UW-M with an undergraduate degree in Anthropology.  In running for the Board I seek to apply this education, dedicate more time to our Co-Op, and assist in representing the Co-Op's members.  Now, a short biography – I write and read pages daily, I work on bicycles, my eyes are green and blue, and I don't eat eggs.

Committee(s) in which you have interest in actively participating.  

Humans are my specialty and so I would like to be a part of the Human Relations Committee first and foremost.  Humans are also relevant in the Communications Committee, it would be nice to join that one as well.  I also consider myself as having good “working man's” hands.  Consequently, I may be of use to the Building and Maintenance Committee.

Jake Herro

Please describe your past and current involvements in the co-op. 

I joined the co-op in mid-2005, and started volunteering about the same time on Mondays to help unload the trucks and stock the refrigerated foods.  Also, I have a connection with a local beekeeper who supplies the co-op with honey from the southern acres of Milwaukee County.                            . 

Describe your interests and/or experience you want to bring to the co-op.  
This period of universal economic correction is a great opportunity for a well-grounded, blood-level cooperative business like ours to truly make some exemplary changes in our local grocery and café business environment.  I really like the idea and developing interest in promoting fundamental fairness to all partners involved in food production and distribution.

Committee(s) in which you have interest in actively participating.  

I work with the membership committee on maintaining and improving the communication between members and the co-op leadership.  Also I like working with ad hoc “special teams” on events, e.g. co-op cleaning days, fundraiser specials etc.

Katheryn van der Velde - Moon / AKA Kait Moon
Please describe your past and current involvements in the co-op. 
I am currently an interim board member and the board chair of the Communications Committee and interim board chair of the Human Resources committee. I have been on the board for nearly a year and a volunteer just over a year. In addition to my time on the communications committee, coordination and support of Co-op related events and my recent HR appointment I volunteer my time helping Mary Germain, the Co-Manager of the store, by ordering our paper goods and gift items and managing our consignment items.
Describe your interests and/or experience you want to bring to the co-op.
I have a lifelong passion for volunteerism which coupled with my background in community run organizations, communications and my retail experience translates to a perfect fit helping with buying, communications and development here at the Co-op. My experience is varied but includes previous experience with volunteering at Co-ops in Washington State, 5 years as Music Director (3 years volunteering, 2 as an intern) and 4 years as a volunteer DJ of the weekly show "Glaskarten" on community run radio station KAOS 89.3 FM out of Olympia WA, 3 years with the Cell-Division DJ/Arts collective out of Seattle, WA performing and organizing events along the West Coast, Organizer/owner of "Samsara" the only all ages dance night in Washington State from 2002-2003. 8 years retail experience and a Degree in Music Industry Business and Management from The Evergreen State College, Olympia, WA.
Committee(s) in which you have interest in actively participating.  
I would like to continue my involvement in the Communications Committee and help solidify the HR Committee so it can be passed on to another Board member.
Recommended By-law Changes

6.0 The Worker’s Collective is made up of paid staff and active volunteers. The day-to-day affairs of the co-op, and the management of the business owned by the members of the co-op, shall be the responsibility of the Worker’s Collective. 

{move the others down to new numbers]

5.7 The Co-op believes in the principle of hospitality.  Workers and volunteer are welcoming to our community.  The Board’s responsibility is to intercede when behavior by staff or volunteers are detrimental to the health of the cooperative.  This could include measures up to and including termination. 

2.2 [add to list] To strive to have volunteer involvement essential to our business operations. 

5.1 …….The board shall be composed of nine Co-op members [no more than 4 members can be paid staff].   

2.1 take out grocery store and place “business”

Committee Reports

Grocer Report

First off, I would like to start with a huge thank you all of the membership and customers for making the Riverwest Co-op as successful as it is.  This past year has been a hard one financially for most businesses especially small ones, but we are fairing well due to the tremendous support of our community. Food costs have risen this past year especially on "staple" foods such as rice, beans, and wheat- perhaps making the influx of wheat and gluten free products not seem so pricey after all. It is and will remain our challenge in 2009 to find more quality, and sustainable foods with a priority on providing these most important foods such as grains and nutritious vegetables and to offer it to you at an affordable price as well. As always we encourage and rely on your comments and suggestions so please don't hesitate to add paper to our suggestion box or speak directly with me M-F 7am- 3pm. Just a fun game, can anyone guess what item we sold the most of in the store in 2008? (Answer and prize to be revealed at the meeting)

Store Contact: Mary Germain, maryg@riverwestcoop.org

Café Report

Another year has passed so quickly by; the moments and events blurring into a momentum that have kept the Café sustainable and a continued necessity in this viable neighborhood.  Our commitment to providing local and organic vegetarian/vegan cuisine has yielded compliments and praise from across the community spectrum. Written up in all the major newspapers and local journals for being a haven for the social theorist and diehard locavore, the Café’s reputation expands through the word of the mouths we fed daily.

For this reason, event planners and organizations have sought out our delicious treats for all occasions; whether it was the inaugural 24 hour Bike Race or the Locust and Center Street Festivals, the outcome has always been positive.  Through these interactions, the Café has been able to expand the scope of operations. We have been able to hire more qualified staff, continue to pay them a livable wage and offer more opportunities to our vital volunteers, who keep the place clean and hospitable. Thanks again volunteers, you make this place work.

In the New Year, we have had positive write-ups in the UWM Post, Shepard Express and Marquette Tribune; we won the WMSE Chili Cook-Off (She has Risen!) and continue to maintain a level of profitability that allows these endeavors to manifest themselves.

The Co-Management Team of Michelle Jones and I, has gone through a series of trying times, frustrating epiphanies and genuine respect for the sacrifices we both have made.  Through all this we have learned a great deal about management styles (effective and not), division of duties, and cooperative dialogue.  It took awhile, and still needs fine tuning, but where we are now is reflective of these struggles and commitments.  To conclude this overview of the past, let us look to the future. 

This summer will be the best ever, busier than ever, but worthy of every sweaty moment. Our hopes are to have a working kitchen garden on the porch, work with the local urban agriculture groups to have an end of the summer “garden party”, and continue to work on our organization within the confines of our kitchen. I will be stepping down as kitchen manager in August, so it is our goal as Co-Managers to create a system of training manuals and documents that will assist the new manager as they take on these new responsibilities. Thank you for continuing to support our little Café, and we will continue to provide sustainable food in a socially conscious atmosphere.

Café contacts: Mark Caldwell, markc@riverwestcoop.org, 

                        Michelle Jones, michellej@riverwestcoop-.org 

Volunteer Report

The co-op’s volunteers are vital to our existence.  That dedicated base has grown over the past year.  We currently boast over 100 active volunteers.  Some of our goals from last year were met, improving contact and orientations for prospective volunteers and holding quarterly volunteer meetings.  Others still need work, like creating an e-mail forum for current volunteers.  We could still use more coverage during weekday shifts and help on committees.  The bike delivery could still use more help as well.  Volunteer presence in the workers collective, the day-to-day running of the co-op, grew in 2008.  We’re always looking for ways to deepen the ownership and stewardship that volunteering affords.  To all our hard workers, whether you give a couple hours a week or work a full-blown job for the love of it: thank you, thank you, thank you.

Volunteer coordinator:  Gibson Caldwell, gibsonc@riverwestcoop.org
Human Resources Report

The Human Resources Committee is currently in a stage of restructuring and regrouping. The work we do often requires attention on a non-consistent schedule, which has made it hard to keep a consistent group meeting at consistent times, though the commitment of the HR Committee members to the Co-op always has remained strong.  We look forward to the new faces and renewed energy to the Committee, and thank all past and continuing members for their dedicated work.

Some highlights from the past year:

-updated job descriptions for the Product Manager, the Volunteer Coordinator, the Accounts Manager, and conducted follow-up check-ins with employees to see how the new job descriptions were working

-assured that all 3-month probationary and 1-year employee evaluations were conducted

-helped evaluate the Café Co-Management structure

-assisted in any employee issues as they were presented to members of the HR committee

-updated Policy & Procedures manual

-assisted in figuring out accrued vacation time for employees

Membership Committee Report
There are 1105 active, paid members of the RWC. We will have added approximately 285 new members to our rolls during the period of 4/26/08 – 4/25/09. At last year’s meeting, we counted 320 new members.  The newest member at the time of compilation is numbered #1990 on 4/24/09.  Our historic, total membership count number is fast approaching 2000 and may have reached this mark by today.  

Often, people move and change their e-mail addresses without telling us to update our computer.  Therefore, postal mailings and e-mails to our saved addresses is inaccurate and some members don’t get their mailings.  Please insure that your contact information is up-to-date.  

Currently, board members are working on getting the import/export communication between our co-op’s point-of-sale database management system and other spreadsheets for the purpose of address output, reaching our members more efficiently.    We can always use help.  

Membership Contact: Doug McKey, dougm@riverwestcoop.org

Finance Report

The Riverwest Co-op became more financially solid during the year of 2008, despite the global financial debacle.  Our commercial loan through North Country was paid off in August of 2008.  This left another commercial loan from LincolnNeighborhood Credit Union of$5,755.22 and member loans of $5,500 as of December 2008.  These debts are projected to be paid by the off middle of 2009.  The savings account begun last year has grown with money deposited monthly except the slower month of December.  The balance of $12,641.46 in December is a valuable asset in credit tight times, as well as being a cushion for unexpected expenses or lower sales. The sales for the year were $757,554,74 and comparing our savings to this number, the savings should be more.  The Finance Committee does urge caution for 2009 and will work to maintain cash reserves.  Ultimately it is you, the members who we have to thank for continuing to shop at the Riverwest Co-op as we buck the trend of small stores closing.  

A new boiler was installed this past winter.  This gas boiler is much more efficient than the old oil burner, while also functioning as a water heater.  A radiator was installed in the café, creating a more hospitable environment.  The radiator was paid for by the co-op, and the boiler replacement by building owners Vince and Paula.  Thank you Vince for your research and investment.   Look for a new radiator behind the register sometime this year!  The co-op, to mitigate energy costs and to create a better environment for both people and produce, will need to install a better air conditioning system prior to summer.  We are working towards using energy more responsibly.  Thank you to those who have contributed to get us to where we are now!

Finance Contact: Peyton, peytonc@riverwestcoop.org

Communications Committee Report
In 2008, the Communications Committee had the pleasure of working with the following worthy groups: Urban Agricultural Summit, Project Q, Friends of Milwaukee Rivers, WMSE, Forest Ethics, Our Lady of Divine Providence, School Sisters of Notre Dame and the Cream City Collectives.  We also hosted a few classrooms and taught a few classes in the community.  The committee also made sure that the co-op was well-represented at the Riverwest Follies, Locust Street Days, and Center Street Days.  $9,008.70 of new wealth was created at these and other fundraisers in 2008. We also continued to publish our quarterly newsletter, The Interdependent, thanks to the dedication of Melanie Hupfer who has edited and published it since its inception a couple years ago.  Additional contributors to the newsletter are always appreciated.  Challenges this year have included managing our membership e-mail list and improving the co-op’s website, areas we hope to see progress on during the coming year.

Communications Contacts:  Kait Moon kaitm@riverwestcoop.org, Michelle Jones michellej@riverwestcoop.org, Gibson Caldwell gibsonc@rverwestcoop.org
Building and Maintenance Report
I am happy to report that the staff has taken a more proactive role in monitoring the 
Co-op’s equipment assets. This is a direct result of 2007’s board retreat where concerns were expressed about responsibilities related to the physical plant, building and equipment. A safety tour was done and important shut offs for power and water have been marked and should be included in new employee orientation. 

A main area of concern has been freezers and coolers, which contain a significant dollar, inventory and need to be checked daily for proper function. I do this myself but am not there at all times. Staff has taken the role of contacting repair services directly when critical equipment failures occur.  

Energy Savings

We are looking into ways to save energy by using efficient lighting and improving the ventilation of the store during times of moderate weather. We are planning on installing a new split system air conditioning system for the main room and installing a ventilating fan in the opening of the old air conditioner in the rear of the building.

As the building owner I decided to update our ancient main oil fired boiler this winter. The co-op building now has a state of the art gas boiler and indirect potable hot water system. This entailed removal of the old boiler and oil tank as well as installing the new boiler and hot water heater. At that time we also removed all the remaining asbestos in the basement. The basement is now much more user friendly and safer for use by the 
Co-op.

The Co-op is no longer using the inefficient electric hot water heaters for the Café. 

Long term this should save money on electric bills and combined with an effective ventilation system and new air conditioner save even more during the high electrical power use summer months.  

The Co-op paid directly for an additional radiator in the Café and for the removal of the asbestos in the part of the basement used for our storage. 

The investments in these infrastructure items were expensive but are long term building system items that offer pay back over time. The rent was increased to cover my larger mortgage related to these improvements.

Expansion of Co-op space
There has been discussion on expanding the Co-op’s use of the building to include the entire upper floor. There is not a definitive plan at this point with a cost and benefit analysis. The lack of seating for the Café, which has a growing customer base, is the main reason for investigating expansion.

Building/Maintenance Contact: Vince Bushell, vinceb@riverwestcoop.org 
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