
RIVERWEST COOPERATIVE BOARD OF DIRECTORS MEETING 06.18.19 6:30pm 

 
MINUTES 

 
Board Members in Attendance: Debbie, Karen, Collin, Vince, Wendy, Rhiannon, Belles, Alex, Resse 
Others in Attendance: Paula, Ousia, Sebasteon, Abby, Sara 
Note Taker: Resse 
Facilitator: Collin 
Time Keeper: Rhiannon 

 

 

● WC UPDATES 

 

● Store (5 minutes) 

○ { See attached Store Report } 

○ Paula: We extended the cafe hours as of June 3rd and that seems to be going well. Locust 

Street Festival went well, we made $771. 

○ Sara: Our first Sidewalk Sessions went well. The music was great and the sales were high 

for that day. The cafe wasn’t properly informed or supported, so we hope to remedy that for 

our next Sidewalk Sessions. 

■ Vince would like to go with Sara and purchase a freezer. We all wiggle our fingers. 

■ Wendy: At what price point do we need board approval? 

● $1,000.00 

■ Moving the old freezer out of the basement and the new freezer in could be difficult. 

Wendy suggests hiring someone. Alex volunteers to help move it. We will try to 

move the old one out. If the freezer is delivered, perhaps the supplier can install it.  

● Café (5 minutes) 

○ { See attached Cafe Report } 

○ Seb: Things are going well. Sidewalk Sessions approximately doubled cafe sales that day. 

Getting things prepared for Abby to take over as the sole Cafe Manager. I started training 

her last week and things are going well. We’ve gone over scheduling, ordering and payroll. I 

hired two new cafe employees, Phoenix and Chloe. 

■ Karen: How will I know who the new hires are? Can we post their photos on the staff 

board? 

■ Ousia: We can do that, but I will need to delegate that job to someone else for now. 

○ I am also passing on interview questions to Abby in case she needs to hire another 

employee once I’m gone. Closers have been getting out early with two closers scheduled. 

 

Do you have any questions on the minutes or wish to attend a future meeting?  
Please contact board@riverwestcoop.org for more information. 



RIVERWEST COOPERATIVE BOARD OF DIRECTORS MEETING 06.18.19 6:30pm 

And once the new employees are fully trained, there won’t be as many people scheduled at 

once. 

○ Abby: We have a cafe meeting scheduled for next Monday at 9am. I plan on going over how 

to best prepare for the next Sidewalk Sessions, communicating about labor and our 

financial situation in general. I am also meeting with Collin and Ousia tomorrow, separately. 

I met with Rachel today. I want to work on creating a clear and consistent training system, 

to work closely with the FC in creating a budget rather than just monitoring spending. I’d 

also like to address the cafe volunteer issues. Are there any questions for me? 

■ Vince: Welcome Abby, it’s gonna be good. 

■ Wendy: I am swamped right now with the Hostel, can we make sure to support Abby 

with what she needs for the RW24 meal? 

■ (all wiggle fingers) 

● Volunteer Coordinator (5 minutes)  

○ { See attached Volunteer Coordinator Report } 

○ Ousia: I am meeting with Abby and will be working to train her on how I currently 

collaborate with the Cafe manager for volunteer coordination. We will look at the systems 

and attempt to strategize or revise those if needed. I am also working on ways to create 

more incentives for volunteers throughout the co-op. Sebasteon came up with a monthly 

raffle in which volunteers would get a ticket for every shift that month. 

■ Seb: I thought of the idea so I will explain it. Each volunteer would get one ticket per 

shift they worked that month. This would create further incentive to not only show 

up for your all your scheduled shifts, but might also encourage volunteers to 

volunteer more. The prizes would consist of an assortment of items from the store. 

Possibly, featured Friday sale items, soap, candy, bulk, etc. 

○ Ousia: Cafe volunteers already get a meal, this would apply to any type of volunteer 

■ Debbie: Can this include board/committee meetings as a volunteer shift? 

■ Ousia: Yes, that’s the whole point, to involve volunteers from all areas. 

■ Wendy: Another incentive idea; the Public House used to give out a prize to those 

who sold the most memberships.  

○ Ousia: Locust Street Festival went well thanks to a mixture of volunteers and staff. 

● Human Resources (5 minutes) 

○ { See attached Human Resources Report } 

○ Debbie: Rachel is going to speak at next month’s meeting. 
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○ Collin: Rachel has started her HR position and is sending weekly emails and timecards 

detailing the work she is doing, especially since work is happening outside of the office. I 

met with her last week. Some priorities include communication, manager hiring processes. 

She wants to focus on updating the employee and volunteer manuals, as well as, making 

them more accessible. Ousia’s review is in process. The individual staff reviews are 

completed and tomorrow the group feedback is due. Rachel met with Abby today.  

■ Abby: Rachel and I talked about creating training checklists. This is a project we can 

work on together. I met with Outpost’s central kitchen and they gave me a lot of 

resources on how they train and retain kitchen staff. I think that clear, consistent 

training leads to tighter efficiency and helps everyone know what is expected of 

them. 

○ Debbie: I think it would be beneficial to send out agendas for WC meetings to the board 

members and cafe staff, giving them a chance to join if there is a topic relevant to them. 

Also, we can send out the board meeting agendas and minutes to entire staff as well. 

 

● COMMITTEE UPDATES 

 

● Finance (20 minutes)  

○ { See attached Financial Report } 

○ Collin: Last month’s labor costs were higher than normal. This is due partially to having 

three pay periods; however; even with that considered we still lost money. There is a 

disconnect between the hours worked and the hours scheduled. The spreadsheet is by 

month rather than pay periods and that might need changing to better calculate projected 

labor costs. May, itself, looked a lot better than months past. June will give us more of the 

picture. I meet with Abby tomorrow. Vince included Brian’s email, in which he 

recommended closing cafe at the end of summer if things continue as they have been. 

○ Vince: We are still way over cafe labor costs. 20% over what we are budgeting. I don’t think 

we should close. What Brian is saying is that if we keep this up we will go out of business. 

Maybe we need to reconsider what the cafe actually is. What can we do to not lose money?.  

■ Abby: (point of information) I think we need to change the menu to be more 

competitive with other local vegan cafes.  

■ Seb:  I addressed the cafe labor overages in the email thread. Due to interviewing, 

training, and short staff in the cafe, I had to work more hours than projected. I’m 
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also helping Rhiannon and Abby learn tasks I will be relinquishing. Phoenix’s shifts 

weren’t in the projected budget because he wasn’t hired yet. 

■ Abby: That is good to know. This issue is consistent over several months. I think we 

need to look at it more broadly and strategize long term. I am planning on meeting 

with Collin and then creating a budget that will keep us in the 40% range for labor. 

There are lots of factors in action, but that’s part of reality and we need to be able to 

deal with these in order to run a cafe.   

■ Seb: I’ve had to work overtime because of staff shortages and Victor leaving. I work 

at a high rate of $21/hr for overtime so when we are full staffed things should even 

out. Labor isn’t going to decrease immediately.  

■ Debbie: I think we need to view this in a larger, more holistic way. It needs to be 

taken very seriously and there seems to be a lot of rationalizing and more a lot of 

creative problem solving. How do we work on asking for approval for overtime? 

■ Seb: Why would I ask for approval for something that needs to be done? 

■ Abby: I’d like to move forward rather than dwell on the past. I plan on being part of 

the FC and hope scheduling and staying in budget will be easier because of this.  

■ Ousia: Perhaps, instead of the scheduling and budgeting falling on the cafe 

manager(s), the WC should be involved. Do others agree? 

■ Debbie: (clarifying question) During the WC meetings, are the hours worked talked 

about or just recorded? When are these overages being discussed? 

■ Ousia: We record our hours rather matter of factly. If there are highs/lows not 

explained by vacation, we talk about that. And we don’t look at all the staff hours, 

just that managers. 

○ Vince: I want to emphasize the loss we’ve had over the past months. In a short period of 

time we have gone from $185,000 in our savings to $142,000. Brian noted that the store 

sales used to carry the cafe but now both are losing money.  

■ Abby: Maybe we should close the cafe temporarily? I’ve talked with a few people 

about closing the cafe for a week for retraining for example. Or if we redo the menu 

we will have to close to make sure everyone is trained. Just throwing it out there. 

■ Vince: Closing the cafe will have an effect on store sales as well.  

■ Debbie: If we would shut down the cafe for training, labor would increase while 

sales decreased. 

■ Seb: We could close for two days rather than a week? 
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■ Karen: We would look at closing the cafe as an investment. It would be important to 

compare sales before and after, to make sure we actually benefited from this 

investment.  

■ Wendy: Our marketing hasn’t changed in a long time. Perhaps a rebranding is due. I 

don’t think the young folks recognize the radical nature of the co-op any longer. I 

think we should think about what we are projecting. We should remind people why 

we exist and why we do what we do. (to Abby) I don’t recall your technical 

background or if you have one in budgeting. What support would you need from the 

WC and the Board while taking on projects like changing the menu, projecting what 

that change would look like financially, etc.? Or rather, make sure to ask if you need 

that support or help. I know someone who has helped places out like Bartolatta’s. 

He’s great and he owes me. But in general, there are great resources we can reach 

out to if you need us to. 

■ Abby: I want to make sure it is cost effective and worth it.  

○ Collin: Wrapping it up, this has been a trial month basically. We can make the spreadsheet 

however we want. We need to change processes to ensure the information is added in a 

timely manner. I’m getting the June projected budget just now, which is very late. The WC 

hasn’t been communicating with the FC in the agreed upon manner. Things like new hires, 

and training, etc. are all part of running a cafe. If we can’t run a face then we cant have a 

cafe.  

■ Abby: I talked to Rēsse about being more involved in the projecting and recording of 

the budget so it is done more timely. I plan on having the cafe schedule done a 

week before the 1st so we have the projected budget in time.  

■ Ousia: We (WC) can change how we record hours too. 

● Building Maintenance (5 minutes) 

○ Vince: We need a new freezer. (will buy one with Sara) 

○ Paula: The rodent cracks along the East wall are being repaired.  

● Communications (5 minutes) 

○ { See attached Communications Report } 

○ Belles: The next Sidewalk Sessions are scheduled for Sunday, June 30th and Sunday July 

21st from 4:00-7:00pm. I hope to have 2-3 more sessions in August too. We want to have a 

block party during the RW24. Create a space that feels like an extension of someone's living 

room with couches, cushions, rugs, string lights, maybe even a fog machine. I have a line-up 
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of bands who would love to play. Let me know if you are interested in helping or lending 

supplies.  

■ Wendy: We can extend our block party permit for the RW24 dinner so that you don’t 

have to get a separate one. 

○ Belles: That would be perfect. I am also in the works of creating the first Clarke Street Days. 

We would want to have music, vendors, sponsors and a lot of marketing and advertising for 

this. Still in the early stages.  

■ Abby: Please make sure to loop me in on the planning of these events. 

● Membership (5 minutes) 

○ { See attached Membership Report } 

○ Karen: We have two new volunteers. Hopefully they stay. If anyone knows anyone who 

would be interested in entering data please let us know. 

■ Wendy: We should look into creating social media events that recur. 

● Sustainability Committee (5 minutes) 

○ { See attached Sustainability Report } 

○ Debbie: A Bulk Survey has been created and Hannah has asked that we all take it as well as 

pass it on for others to take (link in report). Also, soon we will need a new lead for this 

committee.  

● Volunteer Liaisons (5 minutes) 

○ Wendy: I’ve have been swamped with the Hostel but if you all could call me out for not 

volunteering that would help. I should be more open in August. 

 

● OTHER 

● Change to the Consultant Proposal (Paula) (5 minutes) 

○ Paula: I reach out to a consultant to help us zero in on a better way to address our bulk 

section. Ousia and I attended a merchandising seminar of her’s  and I liked her a lot. 

Through conversing with Brittany (consultant) it boiled down to the fact that we need to 

work on this money drain instead of the bulk bins. Brittany’s experience is with finance and 

operations and solving overarching issues with what she called “forensic finances”. I think 

this is a great resource and I’d like to retain her as a consultant.  

■ Debbie: I’m definitely interested in having a conversation about this. What’s her 

rate? Was she charging for the phone calls? 
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○ Paula: The phone calls weren’t charged. Her original proposal for the bulk section included 

12 hours of work including a webinar for $1000. When I told her our losses she felt that it 

was very concerning dollar amount. There are other areas we want to change, like 

marketing, but before we can do all these things we need to stop this money loss. And then 

address those projects.  

■ Wendy: We may be down to 142,000 and be losing it quickly. But that’s still a good 

amount of money. We can drain that like we have been and close or we can reinvest 

into the business. I think her rate is really reasonable. 

■ Debbie: I still think we would benefit from getting more bids. We have a tendency to 

have one good contact and go with them without making sure it’s what's best for 

us. 

○ Paula: This is a co-op that is designed to help only co-ops. There aren’t really any other bids 

to compare. We hired them a while back to help with HR but they couldn’t because we 

didn’t have an HR to assess.  

■ Wendy: They are pretty much the only ones out there. But we could ask for a sample 

of what to expect? Ask about other co-ops they’ve worked with.  

○ Paula: What should I tell her? Are we interested? 

■ Vince: I think she needs to take a look at our business before she can tell us our 

goals. And then we can ask her how to do those. I support hiring this person. 

■  Abby: I don’t think we can make that decision right now. We could talk about it 

more at the WC meeting tomorrow. 

○ Paula: She isn’t rushing us. The first thing she would need, she said, was to have all our 

Financial documents sent for her to investigate.  

■ Wendy: I think we are unique and not like Outpost or these other larger cooperatives. 

I think Vinces suggestion is backwards. I think we should set our goals and let that 

lead the conversation rather than having her tell us what we need. I’m pretty sure if 

anyone can keep this co-op going its the people around this table. We can do this! 

■ Seb: WC should decide on goals so we can hire her. And let’s not let it go until next 

month.  

■ Debbie: Communication is key. If this is talked about the WC should include the 

Board somehow.  

■ Ousia: Are there board members who want to be looped in? I’m only asking because 

some people want to and others don’t. 

● All board members raised their hands. 
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■ Wendy: To clarify, it would be the goals of the entire co-op. 

■ Karen: How are we going to vote on this and when? 

■ Collin: Not enough information at this time to vote now.  

■ Wendy: What information is needed? 

■ Debbie: I’d like to have a conversation about the co-op goals and make sure we all 

agree.  

■ Vince: We need to talk and come up with goals and decide within two weeks. 

■ Abby: I agree, we will talk about it tomorrow at the WC meeting and the following 

week and make sure to have goals set by then.  

○ Paula: Should we invite the Board to the next to WC meetings or come up with goals 

individually? 

■ Debbie: I think a Board meeting is the best time to discuss something like this. Most 

people can’t take off work to attend a WC meeting and this was a late agenda item. I 

think this could have been organized better with more details. I think we should 

have a Board meeting to set goals rather than an email thread. 

■ Collin: I don’t see an actual proposal or the rates/prices of these services. That’s 

what I’d like to see.  

○ Paula: I’ll let Brittany know we work by consensus and that not everyone felt comfortable 

making a decision today. I’ll let her know we are interested in her services for the bleed 

rather than for bulk at this time. And that we are working on setting some co-op goals at a 

special Board meeting. 

● Public House Request (Debbie) (15 minutes) 

○ Debbie: Originally, the Public House requested we co-sign the lease. While I was 

communicating with our lawyer, they asked someone else and they signed. There is some 

new energy that wants to try and save the Public House again. I think because they are the 

only other co-op in Riverwest we should be supportive but not enable them to continue with 

this cycle.  

■ Wendy: They need to call a membership meeting. There is nothing else that they 

should be doing but that.  

○ Debbie: Their plan includes monthly meetings. 

■ Wendy: We can support their membership. But I don’t think we should support those 

individuals who are pretending to be a co-op. 

○ Debbie: Let’s table it and I can talk to you afterwards. 
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■ Wendy: I want to talk with the Board about this. They asked us for something huge 

and then thought we wouldn’t say yes and asked someone else. Ethically, we can 

support them by re-establishing their membership relationship which has been 

non-existant over the last 18-20 months. I’m sorry for getting emotional. It’s hard. A 

lot of people put their name on and energy into that place because it was a 

cooperative. And they are no longer operating as a co-op. I think it’s important for us 

to be vocal that we support their members first. It is unethical that they are 

spending money without asking or informing their members first.  

■ Vince: Can we stop talking about this now. We don’t have time.  

■ Rhiannon: Can we talk about it at another meeting? or through email? 

○ Debbie: Between now and then we can all communicate and let the Public House speak for 

themselves. This cycle has happened a lot before and it’s heartbreaking to me. If you are 

willing to give them one more shot, then we need to make sure we are both supportive and 

holding them accountable.  

■ Wendy: Again, sorry for the emotions. 

■ Rhiannon: You can have emotions.  

● Board, WC, & Staff Social Gatherings – Create separate meeting to plan this! (5 minutes) 

○ Debbie: Hope to plan this before the end of summer. 

○ Karen: We need help looking through retreat and GMM notes and compiling it. 

■ Wendy: Is this information typed up or written on big pieces of paper? How do we 

get that information? 

■ Karen: Some is typed up but compiling it and finding it and sorting it is what we 

need help with. 

● July & August Board Meetings (5 minutes) 

○ Scheduled Special Board Meeting: Tuesday, June 25th at 6:30. Location TBD. We will be 

focusing on coming up with goals/expectations for Brittany, the consultant. 

○ Scheduled next Board Meeting: Tuesday, July 30th at 6:30 at the River Rev. Center. 

○ Scheduled August Board Meeting: Tuesday, August 20th at 6:30 at the River Rev. Center. 

● Goals & Improving Communication – Tabled for July Meeting (Debbie & Karen will discuss) 

● Resse & Alex Present on Workshop Attended – Tabled for July Meeting 
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Reports 
 
Store Reports: 
Sara: You have probably heard by now that we hired Abby as the new Café manager. Rachel is in touch with 
her and will be conducting her Onboarding shortly.  
 
Shell Belle’s Sidewalk Sessions were a great success! Though it is obvious this needs to be prepared for like 
any event. We ran out of a few things in the café and store. Our total sales for the day were over $4200. Our 
biggest day for sales so far this year! Thanks Belles! The music was beautiful and everyone had a great time! 
 
Our booth at Locust St looked great! In retrospect some of our prices should have been higher. The FC issued 
a coupon with a Paula’s help, inviting new customers to be a “member for a day.”  I wasn’t able to talk this up 
to as many people as I wanted to because I was quite busy selling vegan Chicago dogs! But we did have one 
coupon come back to the store that same night. I grabbed a stack to give to people I meet around the 
neighborhood since they are good until the end of the month.  
 
We are still in dire need of a second chest freezer in the basement. Any leads on a used one in good shape 
would be appreciated! 
 
 
Paula: Since the last Board meeting, the Workers’ Collective made the decision to keep the Cafe open 
until 9:00 pm daily beginning Monday, June 3. 
We considered the impacts of this decision and agreed to keep a weekly watch on cafe sales 
and labor trends. 
-For the period from June 1 to June 11 gross sales averaged just under $100.00 for the last two 
hours of the day. 
Note: Weekend days were considerably stronger than weekdays. For example: Wednesday was 
$23.00 and Saturday $300. 
 
-Locust St Festival 
Sunday, June 9th 
Gross sales were $771.00. 
Thanks to Cafe staff, Store staff, Volunteers, Committee and Board Members, we had a 
presence at Locust St Festival 
It is important for the Co-op to participate in community events. It’s great a great way to remind 
people that we are here and what we do.  
 
-Co-op Consultant 
We contacted Brittany Baird, consultant from CDS Consulting Co-op, to assist with bin 
selection and planning for expanding the bulk area to include scoop bins. The goal is to offer a 
more sustainable way to merchandise our repack items. 
She has experience in merchandising as well as Co-op management. Her services may be 
more useful to analyse our inventory management and pricing practices. We continue to discuss 
how we might be a value to the Riverwest Co-op. See attachment. 
 
 
Café Report: 
 
Seb: Now that it's (almost) summer, business has picked up. The month of May looked pretty good for the cafe 
in regards to sales and we saw our first sidewalk session bring in revenue and a little hope.  
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Locust Street festival was a successful event. The cafe provided vegan Chicago style dogs and our famous 
chocolate chip cookies, & all of the wonderful staff and volunteers kicked butt and were able to sell all of our 
prepped food that was taken to the event. 
The cafe welcomed 2 new staff members, Phoenix and Chloe, as well as promoting Abby to be the next cafe 
manager. Phoenix has a handful of shifts under his belt already and seems to be fitting in with ease. Chloe is a 
bit newer but seems to be an excellent fit to the team already! In the past few weeks, approaching my 
departure to Montreal, I have been able to get Abby trained up on payroll and will have her trained up on 
ordering before I leave. Rhiannon has also been taught to order which means by the time I leave 3 staff 
members (Gretchen, Todd, Rhiannon) besides Abby will be able to help with ordering.  
Abby and I sat down this evening and created the schedule for June, there are a few areas of concern but we 
should be able to get them sorted out when we conduct the cafe meeting early next week. 
My last scheduled shift is for Sunday June 23rd, but I will be in town through the 27th to help out until I leave. I 
will also be passing along all of my interview notes and contacts to Abby before I depart, in the off chance that 
more staff is required to fill shifts. 
 
 
Volunteer Coordinator: 
 
Ousia: I am working to implement new volunteer incentives to recruit and retain volunteers, especially on the 
weekends and evenings. Sebasteon had a great idea involving a raffle that I am going to try, starting this 
month. Keep tuned for that.  

 
Locust Street Fest was a success, with a great crew of volunteers and staff that made it happen. We sold out 
of all of the prepared food, and made about $800 (before subtracting costs). I am very glad that we were able 
to have a meaningful presence.  
 
Abby and I will be meeting this week to discuss volunteer coordination and how best to communicate and 
collaborate as she steps into her new role as Cafe Manager . 
 
 
Human Resources: 
 
Rachel: Completed (since last board meeting): 

● Turned in signed job letter and other new hire paperwork to the WC--have a folder in employee file 
cabinet. 

● Responded to emails regarding cafe manager hiring process. 
● Updated, sent out, and collected individual reviews for Ousia's annual review. Group review is due 

6.20.19. 
● Schedule orientation with Abby on 6.18.19. 
● Met with the HR Committee (Collin). 
● Turned in the remaining new hire paperwork for my file. 

In progress: 

● Compile feedback for Ousia's review and schedule in-person meeting. 
● Employee handbook updates/research current labor laws to ensure co-op is compliant 

To do: 

● Orientation with Abby on 6.18.19 
● Once the WC comes up with a proposal for how to reshape the cafe management/staff structure, I 

will review and provide recommendations from an HR standpoint. 
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● Send request to attend July board meeting to discuss progress in HR role and make 
recommendations going forward. 

List of other projects, not on current priority list 
● Work with WC to come up with training processes that establish necessary hard and soft skills. 
● Review current procedure for how personnel documents are maintained and kept safe/confidential. 

Revise and update procedure as necessary. 
● Conduct regular reviews (annual, probationary) -- the WC mentioned they might want to stop 

giving automatic raises and instead make sure there is a positive review first. This would mean 
that the reviews would need to be completed in a much timelier manner or the WC would have to 
accept that this may result in delays and back-pay. 

● Develop a process and documentation for handling performance issues and complaints. 
● Review how overtime requests are managed. Should HR be notified for an added level of 

accountability and record-keeping purposes? 
● Work with café to develop best practices going forward with management practices, staff training, 

staff scheduling, etc. Review recent exit interviews, current staff/manager feedback. 

 
 
 
Finance Committee: 
 
Collin: The Co-op saw another loss for May, however, there were three pay periods which increased labor 
costs significantly.  Also, see email from Brian, the accountant.   

 
The FC put in a requirement for the WC to submit a labor budget each month and if going over budget a 
request and explanation for the overages needs to be sent to the FC.  This was put in place in order to monitor 
labor costs more closely.  Labor costs went over budget for May and the FC was not informed.  The FC 
followed up and explanations were put forth.  Collin is concerned about the follow through on this request as 
well as Resse appearing to be doing most of the monitoring. 
 
No labor budget for June has been submitted. The FC will discuss the best course of action. 
 
Collin will meet with Abby on Wednesday to discuss the financial situation, history, and the things in place to 
address the large losses. 
 
Sara, Clare, and Collin met the first Sunday of the month.  We did not have current numbers to discuss so we 
focused on brainstorming some ideas to help increase traffic as well as what is expected of the new cafe 
manager. 
 
The next FC meeting is TBD. 
 
 
 
 
Building Maintenance Committee:  
 
Vince: No Report 
 
 
Communications Committee:  
 

Rēsse:  
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● We met June 6th + 13th, and hope to keep meeting on a more regular basis. 
● Sunday Sidewalk Sessions (June 2nd) went very well + Belles is planning another session, possibly 

for Sunday July 3rd. 
● Locust Street Festival went well. 
● We have come up with a Riverwest24 bonus checkpoint with the help of the sustainability committee. 

We are still waiting to see if it has been approved (details are classified). Fingers crossed! This could 
be the first year the Co-op would be hosting a bonus checkpoint for this classic neighborhood event! 

● We are also looking into the possibility of blocking off our street during the Riverwest24 in order to 
hold a block party during the duration of the event. Belles is still looking into the legality + paperwork 
required. 

● Rēsse is continuing to look into G Suit (for domain, hosting + emails) as well as researching different 
communication platforms (such as slack). She will share this + information from the co-op conference 
as soon as she can, in hopes of increasing our ability to communicate efficiently 

 
 
Membership Committee: 
 
Karen: We’re seeing what 2 new prospective volunteers are able to commit to. We will be in dire need for solid, 
consciousness volunteers by the end of the summer. Courtney leaves in July and in the fall when Josh starts 
school, Katie Jesse will be the only 1 of 3 current volunteers that dependably enter data. (They are extremely 
valued and we’re lucky to have them.) 

 
As always we still need to investigate comon errors on membership forms. We are keeping up with entering 
memberships, sending welcome and renewal emails.  We could get into doing more stuff if we had more than 
3 solid volunteers. 
 
 
 
Sustainability Committee: 
 
Hannah: I know the agenda is tight and the deadline has closed for board reports, but there was one thing I 
wanted to mention from Suscom (if you can squeeze it in). The bulk food survey is ready to go and we have 
started getting responses! It takes about 3 minutes to complete. Please help to get it out there. I'll ask Ousia to 
email it out to members and I can pop it up on the fb page this week. 

 

https://docs.google.com/forms/d/e/1FAIpQLSfevOfN3YLlouboM3ZJHmlw77EKepyHLXMLZ9CYODnhK2x19w/
viewform?usp=sf_link 

 
 
 
Volunteer Liaisons: 
 
Belles / Alex / Wendy / Debbie: No Report 

 

Do you have any questions on the minutes or wish to attend a future meeting?  
Please contact board@riverwestcoop.org for more information. 

https://docs.google.com/forms/d/e/1FAIpQLSfevOfN3YLlouboM3ZJHmlw77EKepyHLXMLZ9CYODnhK2x19w/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfevOfN3YLlouboM3ZJHmlw77EKepyHLXMLZ9CYODnhK2x19w/viewform?usp=sf_link

